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With its strategic location at the heart of major international shipping routes
and trade agreements in place with neighbouring landlocked countries, the
multi-purpose Port Sudan is on route to becoming the largest container port
on the Red Sea coast. Sea Ports Corporation ensures that Port Sudan provides
top-quality, efficient and reliable port and shipping services for any type of
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logistics hub and a catalyst for business in Africa and the wider world.
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Feeding Africa,
The Middle East
and More

Kenana Sugar Company is one of the world’s largest integrated
and diversified sugar complexes. The long-established and
successful joint venture is the result of collaboration between
Sudan and the governments of Kuwait and Saudi Arabia, and
other Pan Arab Institutions.
Perfectly positioned near Rabak on the eastern bank of the
White Nile, the rich alluvial soils of the White Nile flood plain
are ideal for sugar cane cultivation on more than 100,000
acres of precious irrigated land.
The ambitious group is now seeking foreign investors to help
it extend its geographic reach, diversify its strong product
portfolio and reinforce its foundations and reputation through
diversification into lucrative non-sugar sectors such as meat,
dairy products, animal feed, agricultural inputs and ethanol.
With rural development projects, the company invests in
far remote areas that are underdeveloped, which brings the
whole community to the 21st century.

Renewable Green Source of Food and Energy

Kenana Sugar Company Limited
Obeid Khatim Street, Riyadh, Khartoum. P.O. Box: 2632
Tel: +249 187 152000 | Fax: +249 183 220563
Email: info@kenana.com | Website: www.kenana.com
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Agriculture as an
Economic Engine
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African Plantation Company (sudan) Ltd

Mahgoub Sons Group (MSG) is proud to be Sudan’s
leader in agriculture, positively impacting the
country’s economy and being the main exporter
to international markets covering Europe, Asia,
the Middle East and Africa. MSG is a pioneer in
contract farming, which aims to increase
farmers’ income, food security,
production capacity and productivity
through modernisation.
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the new sudan attracts support
from governments and investors

Albert Gonzalez Farran, UNAMID

The international community is recognising the significant efforts Sudan has made to face its challenges and
rebuild its economy, with US sactions being lifted and investors returning to Africa’s third-biggest country
that offers a wealth of untapped natural resources.

Sudan has the seventh-largest stock of cattle in the world

FOLLOWING SUSTAINED PROGRESS on a
five-track engagement plan between the US and
Sudan, in October 2017, President Donald Trump
permanently lifted significant and long-standing
economic sanctions against Sudan. The decision
came at a crucial turning point for the East African
nation. Since the secession of South Sudan and
the accompanying loss of about 76% of its oil
fields in 2011, Sudan has taken important steps
towards rebuilding its economy,
as it addresses the need for
Sudan has taken important increased diversification, investment
and trade.
steps towards rebuilding its
The decision by the Trump
economy, as it addresses
government marks the beginning
of the end of about 20 years of
the need for increased
various US-imposed injunctions
diversification, investment against Sudan and reflects the
and trade
country’s efforts to overcome the
challenges it has faced. Hostilities
in the main internal conflict area
of Darfur have ceased, enabling the government to
create safe routes for humanitarian aid and paving
the way for two-million internally displaced people
who left there more than a decade ago to return
home safely.
Recommendations from the Sudan National
Dialogue peace process — a comprehensive, inclusive
and country-unifying activity that concluded in 2016

10
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— are rapidly being implemented at the moment.
And, although currently still listed as a state sponsor
of terrorism by the US, Sudan has recently received
international recognition for its cooperation with
the worldwide community on matters relating to
counter-terrorism and regional stability.
The move by Washington provides Sudan with
further incentive to continue its path of political,
social and economic reform. The sanctions had
put limits on international banking transactions,
and the exchange of technology and spare parts, as
well as imposing other trade rules that restricted
growth. Sudan can now re-enter the international
financial community, and trade between the US and
Sudan that was previously prohibited can resume.
Most importantly, the decision opens the possibility
of a new era of western cooperation with Sudan,
and has brought the nation much closer to its
ultimate goal of being removed from the US list of
state sponsors of terror. The Sudanese government
has affirmed the continuation of talks with the US
administration that are aimed at taking Sudan’s
name off this list.
Proposals for countrywide reforms were a crucial
part of the National Dialogue process from its
initiation in 2014. That same year, Sudan agreed
to an informal agreement with the International
Monetary Fund (IMF) for assistance in implementing
economic and financial policies to promote economic

growth, control inflation, reform its banking sector
and reduce its budget deficit. In 2015, President H.E.
Omar Hasan Ahmad al-Bashir released a five-year
economic plan to diversify the economy away from
oil to agriculture and other sectors.
Since then, measures have been implemented to
strengthen the financial system and create a better
business environment, including increasing the
efficiency of the financial market. The government
intends to mobilise public-private partnerships
in line with its development visions, to dedicate
greater attention to infrastructure development,
agriculture and livestock investments, and to
expand microfinancing possibilities. Plans for social
improvement include developing telecommunications,
health care and education.
Sudan is eligible for debt relief under the IMF
and World Bank’s heavily indebted poor countries
initiative, and the lifting of sanctions means it is one
step closer to achieving this support. This debt relief,
along with the economic
reforms, will enable the
unleashing of Sudan’s
Western companies have
started investing again, with potential.
The recent changes in
Kentucky Fried Chicken,
Sudan have already piqued the
Pizza Hut and British Arab interest of the international
community —
Commercial Bank among the investment
and with good reason. Sudan
first to start doing business in offers more possibilities for
growth than many of its
the new Sudan
continental counterparts and,
given the abundance of its
natural resources, it provides a feast of opportunities
for hungry international investors.
The country sits at the crossroads of sub-Saharan
Africa and the Middle East, bordered by Egypt to the
north, Libya and Chad to the west, South Sudan and
Central African Republic to the south, and Eritrea
and Ethiopia to the east. Sudan intends to capitalise
on this location, along with its participation in various
regional communities and trade agreements, to
become a hub for information and communication
technology, transportation and trade between Asia,
the Middle East, Europe and Africa.
Covering 1.9 million square kilometres, Sudan is
the third-largest nation both in Africa and also in the
Arab world. It has plentiful fertile land, mountains
and 750km of Red Sea coastline, where the country’s
main port, Port Sudan, serves as a gateway to the
sea for the country’s landlocked neighbours. The
Sudanese capital of Khartoum lies at the confluence
of the White and Blue Niles. The country’s portion
of the River Nile is a 3,000km stretch of water
lined with date palms, beyond which lies one of the
References
more immediate answers to the country’s economic
1 Ministry of Minerals
challenges — gold, and lots of it.
2 Jeffrey Herbst, Atlantic
Sudan produced 107 tonnes of gold in 2017,
Council, “Sudan: Prospects
for Economic Remaking it the second-largest producer in Africa,
engagement,” March 2018
and the ninth-largest in the world.1 But that is just
3 Central Bank of Sudan,
the tip of the iceberg in terms of Sudan’s mineral
“Annual Report,” 2016

Albert Gonzalez Farran, UNAMID

the new sudan at tracts support from governments and investors

Sudan is seeing political, social and economic reform

wealth. The country is also rich in silver, iron, zinc,
copper, chrome, uranium, marble, gypsum and mica,
amongst other things. It also offers the possibility
of new oil and gas production from fields within
Sudan, significant promise in hydroelectric power
and underused water resources from the Nile.
Despite these riches, however, Sudan’s greatest
treasure may well be its agricultural sector. Sudan
is the world’s largest producer of gum arabic, the
fourth-largest exporter of peanuts and the fifth-largest
producer of sorghum. It also has ample livestock,
including the fifth-largest sheep population in the
world and the seventh-largest stock of cattle.2
The development of agriculture and livestock
are key focal points of President al-Bashir’s fiveyear economic plan. Today, those sectors generate
around 32% of the country’s GDP,3 but Sudan still
has a wealth of uncultivated arable land that has
yet to be developed, and the government intends
to promote new ventures in agro-industry and in
increasing the domestic value chain for its products.
Already, several large-scale Sudanese agricultural
projects have been developed by companies from
Saudi Arabia, Kuwait, the United Arab Emirates,
Qatar and Bahrain.
It is clear that Sudan has the potential to develop
a dynamic economy and to become a significant
player on the African continent. The government’s
current drive for private-sector-led diversification is
both timely and relevant for achieving these goals.
And it is working: in the last few years, the country
has attracted new investment from, among others,
the Gulf, as well as Turkey, China, Malaysia and
India. Now, with the lifting of the US sanctions,
western companies have started investing again,
with Kentucky Fried Chicken, Pizza Hut and British
Arab Commercial Bank among the first to start
doing business in the new Sudan.
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h . e . dr . ahmed bilal osman , minister of interior

Interview with
H.E. Dr. Ahmed Bil al Osman, Minister of InTERIOR

national and international
unity for peace and prosperity
You were instrumental in Sudan’s National Dialogue peace
process, which saw the adoption of many recommendations
for political and socio-economic reforms. Are these being
implemented?
The National Dialogue ended with 909 recommendations
and the establishment of a higher committee to implement
them, which is headed by the President of Sudan. The
directives relating to forming a government are in place.
The country’s constitution has been changed to allow for
the position of Prime Minister and some of those who have
joined the National Dialogue can now be included in the
National Assembly, as well as other state-level assemblies,
without needing elections.
Currently, we think that about 43% of the recommendations
from the National Dialogue have already been executed
and the remainder are in progress. We still have two years
to complete the process, which should take until April
2019. It is our belief that the new National Government
can implement all of the recommendations. We hope that
during this period the remaining rebel elements that are
still holding arms will join in the peace process and there
are some efforts at mediation underway in different places,
especially in Europe. Also, for the first time, the US is
involved in the process and we have the African Union
High-Level Implementation Panel that is helping make this
peace agreement a reality. I believe that, if all these efforts
are joined together, we can achieve total peace in Sudan.
How is the collection of illegal arms progressing?
It is going well and was one of the National Dialogue
recommendations. We started in eight states, including
Darfur and the greater Kordofan region, but the campaign
is going to be for the whole of Sudan. It is proving to be a
very successful step because, for the first time in 15 years,
there is no killing or looting taking place in these areas. The
movement of people in Darfur, especially, is peaceful and for
the first time they can go to the market or their farms without
the fear of violence. You can go to Darfur day or night and
will see no sign of arms or violence occurring. That is why
the United Nations Mission in Darfur forces will soon be
leaving from there, because there is total peace in Darfur.
A number of people who were involved in the unrest have
been detained and jailed, including the heads of various
gangs. And this is something that I think is particularly
important and had never happened before. Prior to the
arm-collection process, money was offered as an incentive

38
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people, and I think that we need more help in
this area from the international community.
The government of Sudan has agreed to restart
the pipeline that brings oil from South Sudan
and you have offered oil workers lodgings and
other services. How will this help Sudan?
Certainly, the resumption of production and
transport of hydrocarbon products is something
that will be beneficial for both Sudan and South
Sudan. Right now, South Sudan is in a miserable
condition because they are still experiencing
violence and war.
Its government is almost bankrupt and
badly needs this hydrocarbon revenue. Sudan
also needs it and it is a source of revenue that
we have lacked for the past three years. Over
those years, however, the price of oil was very
low — even lower than the actual price of
transportation and production. But now that
global oil prices have recovered to around
US$60 a barrel, the situation is much better
and we are looking forward to improving our
relations with South Sudan.
We are using the same model as we have

About 43% of the
recommendations from the National
Dialogue have already been executed
and the remainder are in progress.”
H.E. Dr. Ahmed Bilal Osman, Minister of Interior

H.E. Dr. Ahmed Bilal Osman, Minister of Interior

towards peace. But now we are gathering weapons without
having to utilise financial incentives. This is important
because, if we had to continuously give money, Sudan
would become a marketplace of different interests and we
want to avoid that.
An estimated 2.4 million displaced people are coming
back. The United Nations Children’s Fund is providing
US$8m for Sudanese health care and education. What is
your message to other aid agencies?
I think it is the right time for this kind of humanitarian
assistance to take place. Many displaced people are now
voluntarily coming back to their villages and farms. This
is happening, not only with the displaced of Sudan, but
also with refugees coming from Chad and around 80,000
of those have come back. More are returning every day
because they have found that there is peace in Sudan. A big
challenge for us is to see how we can provide security and
services such as water, health care and schools for these

done previously with Chad, as we need to join
forces with the people in South Sudan. In fact,
our border with South Sudan is different to any
other border because it is heavily inhabited and
there are over four million people living on both
sides of it. So, it is particularly important for
these people that we achieve a lasting peace. We
have agreed everything with the government
of South Sudan and the main challenge now is
the civil strife underway in South Sudan. We
hope that everything settles down because we
have all been hurt by conflict there, in Chad,
Central African Republic and Libya.
These conflicts have led to a great deal of
arms and refugees coming from these countries
and spreading instability throughout the entire
region. We are currently hosting over one
million South Sudanese refugees — and this
is an extra burden for the national economy.
US sanctions against Sudan have been eased
or lifted in many areas. Have you begun to see
interest from international investors as a result?
Right now, we are looking forward and very

much hoping that we can resume communication
with other countries, especially in Europe.
We have already resumed our good relations
with many, particularly France, the UK and
Germany, amongst others. It is our particular
hope that technology from abroad and European
investment can come to Sudan.
Our economy has been relatively isolated
from the global economy, so over the last three
to four years Sudan has seen a rapid growth in
its black market. Many of the transactions that
have taken place outside of Sudanese banks have
gone to the Gulf or other areas. We are fighting
for this kind of economic activity to come back
to Sudan and also to have our economy linked
far more closely to the global economy.
For the first time we have some assistance coming
from Europe and there is the potential that
US$600m-worth of assistance or investment
is on its way to us — and this is undoubtedly
very good news.
What needs to be done to remove Sudan from
the US’s list of state sponsors of terrorism?
This is one of our major priorities and we
recently resumed negotiations with the US on
the issue. Our hopes are high and everybody
now knows that Sudan is not hosting any sort of
terrorism. The country is quiet and cooperative
in the fight against it, not only in Africa, but
internationally as well.
We have regular meetings with the Federal
Bureau of Investigation and the information
that our intelligence services have shared has
helped the US a great deal — more than 168
people have been captured thanks to information
that Sudan shared with its international security
partners. Sudan is actually a country with very
moderate policies. We want to ensure that
our practices become more liberal and that,
by 2020, there will be free and transparent
elections here.
What would you say to the people who imagine
that there is religious intolerance in Sudan?
It is simply not the case — we are very tolerant
and there has been no history of religious
intolerance. Christians and Muslims are living
together and have been doing so for many
centuries.
I would like to invite anybody who wants to
know the real Sudan to come and see it first
hand. The Sudanese people are moderate and
peace loving. Our goal is to have good relations
with everyone. The situation in the country
is improving, with lots of changes happening
quickly. We hope that this process continues
and would welcome assistance from others to
help us achieve that.
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Situated at the crossroads of Africa and the Arab world, Sudan
is the third-largest African country and has land borders with
seven others: Egypt, Libya, Chad, South Sudan, Central African
Republic, Eritrea and Ethiopia. It is rich in natural potential,
especially in sectors such as agriculture and livestock, hydropower,
oil and gas, gold and many other minerals. Strategically important
ports along its Red Sea coast enable it to act as a regional logistics
hub.
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darfur : a region transformed

darfur:
a region transformed
Citizens, businesses and investors are returning to a part of
Sudan that has created stability and has the potential to be one
of the country’s most profitable regions in terms of agribusiness.

SINCE 2014, Sudan has been going through a
National Dialogue process to create a unified
consensus for its development. With the majority
of the initiative’s recommendations now being
implemented, the ongoing success of its precursor
— 2011’s peace agreement for the Darfur region —
provides optimism for the future of Sudan. Made up
of five states — North, South, East, West and Central
Darfur — the region, which is around the size of
France, is in the west of Sudan and borders Chad,
Libya, Central African Republic and South Sudan.
It is home to about eight million people — almost a
third of Sudan’s population — and a wide diversity
of ethnicities, with the majority of residents being
small-scale farmers or pastoral herders.
Darfur has the potential to be one of the most
agriculturally profitable parts of Sudan and is rich in
livestock (including cattle, sheep, goats and camels),
gum arabic, peanuts, millet, sorghum, and a range
of fruits and vegetables. It also contains confirmed
deposits of some important minerals, including gold,
bauxite, uranium and iron. But, for various complex
reasons, tensions in Darfur erupted in 2003,
initiating a three-year conflict. An estimated 1.7
million people were internally displaced in Sudan,
movement became harder and less safe, government
services were overloaded, infrastructure damaged,
markets curtailed and employment disrupted.

Investment in services such as education is being made

Handicrafts are one income generator for locals

A rich variety of fruits are grown in Darfur

That was then. Today, there is a new stability in
Darfur and normal life is being resumed: refugees
and displaced people are returning to their homes
and farms, whilst the national and state governments
are busy with reconstruction and advancing
strategies for economic stimulation that include
cross-border trade and the promotion of investment
opportunities to international audiences.
2011’s Doha Document for Peace in Darfur was
the culmination of years of dialogue between the
major parties to the conflict, all stakeholders and
international partners. Its signing led to a new
Darfur Development Strategy, built on pillars of
reconstruction, governance, justice, reconciliation,
and economic recovery. Major focuses of the latter
pillar are to develop and build added value into the
agriculture and livestock sectors, promote alternative
energy and improve the business climate.
There is now peace in Darfur — a universal
ceasefire has held and there has been a successful
campaign to collect weapons. In 2018, the United

Nations (UN) said that the situation was “radically”
better and stated that the role of the UN–African
Union Mission in Darfur was shifting from
“peacekeeping” to “peace building.”1
This stability has meant that a programme led
by the UN High Commissioner for Refugees for
the voluntary return of those who left Darfur is
being implemented. Services such as water, health
and education are being provided to villages and
President H.E. Omar Hasan Ahmad al-Bashir
has announced plans for a US$1-billion development
bank for Darfur, along with the construction of two
airports, roads and housing. In addition, Qatar,
which has pledged US$2 billion in funding for
Darfur, has established 15 model villages throughout

Numerous families are returning to their homes

There is widespread believe in Sudan that the
country’s own national dialogue process has
benefited from following a similar roadmap
to Darfur and will be equally successful
References
1 Voice of America, “UN:
Situation in Sudan’s Darfur
‘Radically’ Better,”
11 June 2018
2 Qatar Tribune, “Qatar’s
model villages in Darfur
offer sustainable livelihoods
for returnees,” 18 Jan. 2018
3 International Committee
of the Red Cross, “Sudan:
Critical needs in Darfur,”
11 Jan. 2018
4 ReliefWeb, “UNDP
turning Darfur unemployed
youth into entrepreneurs,”
5 April 2018

An appreciation of horse racing unites the people of Darfur
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5 Radio Dabanga,
“$13.8 million for Unicef
development projects in
South Darfur, Kassala,”
1 March 2017

the region that each support up to 30,000 people.2
International funding is also being targeted at
specific economic sectors. For example, in 2018, the
International Committee of the Red Cross announced
plans to distribute seeds, tools and pesticides in the
region, as well as repair water pumps and vaccinate
livestock.3 Meanwhile, the Sudanese government is
working to advance Darfur’s leather industry.
Activities such as these are creating jobs. As is a
UN Development Programme project for youth
empowerment which includes a business startup
competition that received 3,392 applications, with
finalists being awarded business incubation grants.
Top projects included a confectionary proposal from
West Darfur, a portable solar panel charger proposal

in North Darfur, a herb medicine proposal in South
Darfur, a women’s training centre in East Darfur and
a poultry farm in Central Darfur. Local banks are
supporting this initiative with funding and training
for the young entrepreneurs.4
Programmes are also taking place at a state level.
For example, in 2017, the government of South
Darfur and the UN Children’s Fund signed a US$8million agreement for development projects in water,
health, sanitation, education and social welfare.5
West Darfur is promoting opportunities in its
mineral, livestock and agricultural sectors, and is also
looking to boost the international competitiveness of
its industries, including cement production. North
Darfur is reactivating border trade with Chad and
Libya, while Central Darfur has inaugurated new
projects that include a vocational training centre.
As the region continues to welcome back its
citizens and starts to share its potential with
international investors, there is widespread believe
in Sudan that the country’s own national dialogue
process has benefited from following a similar
roadmap to Darfur and will be equally successful.
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The Common Market for Eastern and Southern Africa,
central to 2018’s African Continental Free Trade Area
agreement, is helping Sudan to kickstart its economy.
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AFRICAN LEADERS have long sought to lift
barriers to trade within the continent in a bid to
capitalise on its tremendous resources and growing
internal market. Sudan is no exception and is one of
the 19 founding members of the Common Market
for Eastern and Southern Africa (COMESA),
established in 1994 and headquartered in Zambia.
COMESA’s mission is to “endeavour to achieve
sustainable economic and social progress in all
member states through increased cooperation
and integration in all fields of development.” Like
all COMESA members, Sudan benefits from
the organisation’s advocacy, policy guidelines,
resources and its role as a knowledge-exchange
forum.
COMESA also acts as a broker with other
international organisations. As such, in 2018 it
signed an agreement with the Sudanese government
for a EU€2.2 million COMESA Adjustment
Facility, bringing the total it has granted to Sudan
to over EU€3.4 million since 2015. These funds
were provided by the
European Union to
support development
Projects supported by COMESA and regional integration
are enhancing the capabilities of programmes in Sudan,
Sudanese institutions and sectors and help attract foreign
investment.
Projects supported
by
COMESA
are
enhancing the capabilities of Sudanese institutions
and sectors. For example, the leather industry is
being developed by producing better statistics
and traceability for livestock and the leather value
chain, helping to create centres of excellence
and facilitating export links. Sudan is the first of
COMESA’s members to adopt genetically modified
crop technology and, explains Dr. Getachew Belay,
its former senior biotechnology policy advisor,
“Sudan sets the pace for commercial application of
biotechnology in the region.”
In October 2017, COMESA’s outgoing Secretary
General, Sindiso Ndema Ngwenya, welcomed
the lifting of sanctions by the US against Sudan.
Congratulating the Sudanese government, he

Chileshe Kapwepwe, incoming Secretary General of
COMESA, is congratulated on her appointment by the
outgoing Secretary General, Sindiso Ndema Ngwenya

acknowledged, “It took quite a lot of discussions
over a long period of time,” and said that COMESA
“now expects Sudan’s economy to get back on its
feet.”
But the big news concerning regional integration
came in March 2018, with the launch of the
African Continental Free Trade Area (AfCFTA). Its
forerunner, the Tripartite Free Trade Area (TFTA),
was set up in 2015, with Ngwenya as chair of the
TFTA Task Force that brought together three
regional economic blocks: COMESA, the East
African Community and the Southern African
Development Community. Building on this
foundation, the new AfCFTA creates a market of
1.2 billion people with a combined GDP of more
than US$2 trillion and is expected to double intraAfrican trade.
AfCFTA commits countries to removing tariffs
on 90% of goods, with other items to be phased
in or out later. It also aims at liberalising services
and tackling non-tariff barriers that hamper trade,
such as long delays at borders. Eventually, free
movement of people and even a single currency
could become part of this free trade area, which
now counts as the largest in the world.
African leaders believe AfCFTA will be the
key to unleashing the continent’s potential. For
Sudan, now back in the international community,
the possibilities linked to being a member of
both COMESA and the new AfCFTA are huge.
For investors, now is the time to capitalise on the
country’s strategic position on the continent and
its unique potential in areas such as agriculture,
mining and logistics, to name a few.

SUDAN 2019

19

investment
briefing /

In-depth /

22

26

investment
climate
improvements
lead to the
snapping up of
opportunities
There is increasing
international interest
in the potential in all of
Sudan’s economic sectors

the return of US
business to sudan
December 2017 saw the first
US trade delegation to Sudan
in over 20 years

FA C TS & FIGURES /

24
eight reasons to
invest in sudan

INTERVIEW /

30

Florizelle Liser,
President and CEO —
Corporate Council
on Africa

32

Shutterstock: Alex Mit

H.E. Osama Faisal
Elsayed Ali,
state minister of
foreign affairs

38
20

LEADING EDGE

b r i e f i n g

investment
investment climate improvements lead to the snapping up of opportunities

investment climate improvements lead
to the snapping up of opportunities

Shutterstock: Alessandro Colle

As it has become more business friendly, there is increasing international interest in the potential
in all of Sudan’s economic sectors and in its strategic location between Africa and the Middle East.

A US$458-million investment opportunity is available in marble quarrying

SINCE THE LIFTING of US sanctions in October
2017, Sudan has spared no efforts to show the
world it is open for business. After years of
strife and embargo, the country needs foreign
investment more than ever to fund development
in all its economic sectors, from
agriculture to oil and gas, industry,
In light of the flurry of new minerals, and infrastructure.
Unsurprisingly, foreign
foreign-led investments
direct investment levels have
announced in the first
underperformed over the past
decade as Western businesses
quarter of 2018, regional
stayed away, letting China and
analysts are forecasting a
the Gulf countries step in as the
record year for FDI inflow country’s main backers.
But things began to change
shortly around the time Washington
announced its new policy and, for the year to
April 2018, total investment reached nearly
US$1.2 billion, up 16% in comparison with the
same period in the previous year, according
to Trading Economics. Indeed, a number of
interesting developments have taken place
since late 2017.
For example, in December, the British
government took part in a UK-Sudan trade and
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investment forum in London, the first to be held
in Europe after Washington lifted the sanctions
— but not the last, as Sudan is taking part in
a growing number of events with interested
international investors.
In March, the Sudanese government stated
that it was opening up its uranium industry to
foreign investors. In April, it announced plans
to issue a US$1 billion sukuk — an Islamic
financial certificate, similar to a Western bond
— before the end of 2018. This will mark a
noticeable return to the global financial arena.
“It will be the first time we issue sukuk in the
international market,” H.E. Mohamed Osman
Soliman Al-Rikabi, former Minister of Finance
and Economic Planning, told Reuters.
After the historic visit in December 2017 of
Turkish President Recep Tayyip Erdoğan to
Sudan, it was announced that bilateral trade
between the two countries would rise to US$1
billion in 2018 and that the objective was to
reach $10 billion in coming years.
Following this, in June 2018, the Central
Bank of Sudan (CBoS) said it was studying with
Turkey the possibility of using local currencies
for bilateral trade exchanges. The CBoS said

that more Turkish banks are poised to open
branches in Khartoum in the near future, which
will help Turkish investors in Sudan, according
to KUNA news agency.
Ethiopia has taken a stake in the country’s
Port Sudan and, in March, Sudan signed a
US$4-billion deal with Qatar to revamp the
Ottoman-era port of Suakin, on the Red Sea.
Three months later, Doha announced plans to
invest US$500 million in the Sudanese food
sector by entering into partnerships with a
number of local companies, according to The New
Arab newspaper.
Ye t a n o t h e r
announcement came in
Four priority sectors have
this time in the
been earmarked as the focus June,
fledgling technology
for the development of the sector: the car-sharing
app Careem, a leader
country: agriculture and
the Middle East
food, minerals and mining, in
and North Africa
oil and industry
region, set up shop
in Khartoum. It is
the first regional tech
giant to enter Sudan and yet another sign of the
shift in investor attitude towards the country,
reported the Dubai-based entrepreneurship
platform Wamda.
Apart from showcasing its obvious potential
as a market of 40 million people, a future bread
basket for Africa, and a trade hub between
Africa and the Middle East, Sudan has strived
in the past few years to provide investors with
a friendlier environment. One of the ways it has
achieved this is through the implementation of
its 2013 National Investment Act.
The main points of this piece of legislation are
that it does not differentiate among investors;
it equates all projects in terms of incentives
and guarantees; it does not allow capturing,
seizing or nationalising of invested capital; it
provides full exemption from custom duties
on imported goods for projects, and it exempts
projects’ capital goods from VAT.
Furthermore, the law provides freedom of
capital transfer, grants exemptions from profit
taxes on five to ten-year investment projects,
and strategic projects are given land free of
charge and non-strategic projects can get land
at a special price.
The law also guarantees that investors can
operate without a Sudanese partner and that no
property can be confiscated, except in cases that
have passed through the country’s legal system
References
and after payment to investors of reasonable
1 The Common Market
compensation.1
for Eastern and Southern
Africa, “A Practical Guide to
To facilitate investment, the government has
Doing Business in Sudan”
also set up a one-stop shop (OSS), which gathers
2 The East African,
commissioners from the different ministries
“Reforms aim to smooth
ease of doing business for
and related bodies, such as those responsible
investors in Sudan,”
June 2018
for customs and taxation. It is worth noting

that the OSS has recently moved to a better and
more easily accessible location in the national
capital of Khartoum.
Sudan has also started to work on improving
the ease of doing business in the country and
it ranks 170 out of 190 countries listed in the
World Bank’s Ease of Doing Business 2018
report. Reforms recently enacted focus on key
impediments to business: starting a business,
registering property, access to electricity, dealing
with construction permits, getting credit,
protecting minority investors, paying taxes,
resolving insolvency and enforcing contracts.2
What sectors are most promising for foreign
investors? The initiatives announced since the
autumn of 2017 show investors are interested
in all areas of the economy, but four priority
sectors have been earmarked as the focus for
the development of the country: agriculture and
food, minerals and mining, oil and industry.
It is looking for partners in a significant number
of projects and five, in particular, highlight
the wide variety of opportunities available in
Sudan. Two are in the agribusiness sector: the
Argain wheat project in Northern State, valued
at US$507 million, and a project for a modern
slaughterhouse in Sharq al Neel, in Khartoum
State that has the capacity to slaughter and
prepare 60,000 cattle and camels, and 600,000
sheep and goats, with the objective of producing
1,500 tons of meat for local and export markets,
eight tons of fertiliser and 198 tons of fodder
additive for poultry.
A third project concerns the minerals sector
and the mechanised quarrying of marble blocks
in Khartoum State. The investment sought here
is US$458 million.
The fourth and fifth projects relate to the
advancement of the country’s information and
communication technologies (ICT) capabilities.
One is for the construction of two residential
and two technological areas in Khartoum’s Africa
City of Technology, a tech park established in
2008 as an economic free zone to help localise
modern technologies and their application. Five
million square metres will be allocated to this
US$300-million scheme that has an expected
rate of return of 15%.
The other ICT project seeks to establish an
electronic commodities market in Khartoum
State and other locations. The authorities predict
that this US$30-million initiative should bring
annual profits of US $8 million.
All of these schemes are testament to Sudan’s
promising potential. Not only because of its
wealth of resources, but also because it is one of
the last untouched markets on the planet, which
brings unique opportunities. In light of the flurry
of new foreign-led investments announced in
the first quarter of 2018, regional analysts are
forecasting a record year for FDI inflow.
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A strategic location in Africa, bordered by seven countries and with access
to one of the world’s most important shipping routes, the Red Sea, with
potential in oil, mining, agriculture, energy, including renewables, and
tourism, Sudan is also set to become a trading hub between Africa and
the Arab world. Here are eight good reasons to explore this emerging
investment destination and Africa’s last frontier.

1 Huge demand and a GDP higher than Kenya and Ethiopia

“The margins of profit in Sudan are more than those in the region or elsewhere in the world,
simply because the demand is so huge,” said Sudanese State Minister for Foreign Affairs, H.E.
Osama Faisal Elsayed Ali, in December 2017 when on tour in London as part of a worldwide
roadshow to drum up interest from frontier-market investors. With a GDP estimated by the
World Bank at US$117 billion, Sudan surpasses two of Africa’s most dynamic economies, Kenya
and Ethiopia, which respectively have GDPs of US$75 billion and US$81 billion, even though
they have larger populations. Sudanese authorities plan to attract some US$10 billion a year in
all the major sectors of the economy.

2 Green light from Washington

The lifting in 2017 of the sanctions imposed by the US in 1997 opens a whole new chapter for Sudan’s
economy. It is important to note that even though this measure was enacted under President Obama,
it has been confirmed by the Trump administration. This move is set to significantly improve the
business environment and drive growth of the economy, particularly because funds will now be
transferable in and out of the country. Sudanese authorities estimate that the sanctions cost the
country US$45 billion.

3 A modern, investor-friendly legislative framework

Let’s be clear: investing in Sudan right now is not for the faint of heart. This is an emerging country
with a troubled past, which is apparent in many aspects of daily life. But this means the rewards
will be sweetest for those who are among the first to re-enter the country after two decades of quasi
blackout. The government is keen to attract investors, and the legislative and regulatory framework
promotes foreign direct investment and prohibits discrimination against foreigners. According to
American think-tank the Atlantic Council, “Sudan has put in place an open investment legislative
framework with several laws and regulations that are modern and based on best practices.”

4 The promises of the land

Agriculture is set to become a strategically important sector in the coming years as demand shoots
up, fuelled by population growth and the expansion of the middle class throughout the world. Sudan
is well placed to be a key provider and a hub between Africa and Arab countries. Irrigated by the
formidable River Nile, the country has an estimated 20 million hectares of arable land, nearly as much
as Mexico, and food already makes up 16% of its exports. Sudan is the largest producer of gum arabic
in the world, the fourth-largest exporter of peanuts and the fifth-largest of sorghum. Furthermore,
it has considerable livestock and fish.

5 Opportunities in gold and other minerals

Sudan has already become Africa’s second-biggest producer of gold and, according to the government,
there are big projects on the horizon and plans to sign mining concessions with European, Canadian
and Russian companies. The Ministry of Minerals has stated that production of gold reached 103
tons in 2017 and is expected to rise to 110 tons in 2018, whilst confirmed reserves are estimated at
533 tons and a further 1,117 tons are under appraisal. Sudan has also a wealth of other minerals, in
particular iron — with reserves estimated at 1.5 billion tons — precious and rare stones, chromium,
manganese, zinc, aluminium, cobalt and nickel.

6 Developing the oil industry

True, Sudan lost about 75% of its oil reserves with the creation of South Sudan in 2011. But the
only outlet for South Sudan’s oil is through its neighbour’s pipeline and access to the Red Sea.
Last year, the two countries agreed to open direct trade along the border and restart production
in the southern oil fields that were not functioning. Furthermore, Sudan is eager to develop its
own oil and gas industry further and has invited foreign investors to explore and exploit its fields.
Amongst many interesting propositions, a potentially major discovery was made in 2011, in Sudan’s
Block 25, where reserves could probably produce around 5,000 barrels of oil a day for ten years.

7 Generating conventional and green energy

Sudan is seeking investment in all of its infrastructure, with energy representing a particularly
promising area. Not only does it need to satisfy its own demand, but it could also become a regional
hub, supplying its seven neighbours. During the US embargo, China moved in as a major investor,
developing dozens of critical projects such as the Meroë hydroelectric dam, the expanding of the
al-Rosairis reservoir, and a twin-dam project on the Upper Atbara and Citit rivers. Opportunities
abound in the conventional sector but also in renewables, where Norwegian and Danish investors
are already in talks with the government.

8 A breathtaking potential for tourism

One of Africa’s largest countries, Sudan has a breathtaking natural and cultural heritage waiting to
be discovered by foreign travellers. For example, there are more than 200 pyramids at the famous
site of Meroë, the seat of the Black Pharaohs’ dynasty that ruled from Aswan in southern Egypt to
present-day Khartoum. From north to south, there are countless monuments to discover, testament
to Sudan’s rich history. And then there is also the nature, with landscapes varying from the lush
banks of the Nile to the vast, red desert of the south. According to the United Nations’ World Tourism
Organisation, Sudan has already witnessed a 118% increase in the number of arrivals in the past
three years and growth is set to continue.
Sources: The Atlantic Council, Chambers and Partners, Forbes, The Guardian, Lonely Planet, Middle East Monitor, Oilprice.com
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the return of US business to sudan
Just two months after the lifting of economic sanctions on Sudan, 21 leading US businessmen and
investment experts took part in the first trade delegation to the country in over 20 years, in an event
organised and sponsored by Sudatel Telecom Group, a company dedicated to connecting Sudan to the world.
WITH THE EASING of US sanctions against
Sudan, barriers to making investments in the
country have been reduced and Africa’s sixth
largest economy and a market of more than 40
million people is now open for business. The
return of the world’s institutions and companies
took a major step forward in December 2017,
which saw the first US trade delegation to the
country in over 20 years.
It provided a great start to the restoration
of trade relations between the two countries,
according to the former
Minister of Investment
of Sudan Dr. Mubarak
The Sudan Economic
Al-Fadel Al-Mahdi, who
Forum is a start-up for foreign
stressed the keenness of
investors, companies and
his government to extend
businessmen to invest in Sudan.” a hand of cooperation to
all international entities.
The event — the Sudan
Eng. Tariq Hamza, CEO — Sudatel Telecom Group
Economic Forum — was
sponsored, organised
and hosted by Sudatel Telecom Group, the
country’s leading telecommunications company
that provides mobile and fixed voice and data
services to businesses, residents and internet
service providers across North and West Africa,
as well as wholesale services to international

carriers. Welcoming the delegation to Khartoum,
Eng. Tariq Hamza, CEO of Sudatel, was eager
to underline that Sudan is on the threshold of
a new era, offers hospitality to all investors and
that the government has opened the country to
foreign investment.
Partly owned by the Sudanese government,
but listed on both the Khartoum and Abu Dhabi
stock exchanges and with many international
shareholders, Sudatel is spearheading the march
to attract new investors to the country.

High-ranking US delegates
Sudatel’s position at the frontline of Sudanese
companies was highlighted in September 2017,
when it became a member of the Corporate
Council on Africa (CCA), the leading US business
association focused on connecting its member
firms — which represent about 85% of all US
private-sector investments in Africa — with the
government and business leaders they need to
succeed on the continent.
The trade delegation was led by the CCA, which
Hamza praised for its quick response to the
easing of sanctions. The Sudan Economic
Forum was also supported and facilitated
by, amongst others, the Sudanese

government, the country’s
embassy in Washington and
the US Department of State. CCA
President and CEO Florizelle Liser
helmed the 21-strong high-ranking
group of personnel from small, medium and
large US companies representing sectors
such as infrastructure, communications,
agriculture, oil and gas, mining, health
and medical supplies, and financial
services, who were accompanied by
researchers, and specialists in economics
and investments.
Individual participants included leading
executives from A&A Consultants, ACROW
Bridge, All American Logistics, Caterpillar,
Diamond Fields International, General Electric,
Shell, Boeing, Trade and Development Bank
(TDB), US Best Medical, Varian Medical Systems
and Visa.
The attendees had shown great willingness to
see Sudan’s real potential with their own eyes,
according to Liser, with particular interest being
shown to exploring the many investment and trade
opportunities in sectors such as industry, agriculture
and forestry, health, infrastructure, mines, petroleum
and gas, water resources, irrigation, electricity,
information and communication technologies
(ICTs), and telecommunications.

Hands-on programme
Having been welcomed to the
forum by Hamza, as well as
former Prime Minister,
H.E. Bakri Hassan Saleh,
and former Minister for
Foreign Affairs, H.E. Prof.
Ibrahim Ahmed Abdulaziz
Ghandour, an opening address
was given by Al-Mahdi.
The delegation then received
briefings from the US Embassy
in Khartoum, the World Bank, the
International Monetary Fund and the
African Development Bank, which provided
an overview of the political and economic
environment in Sudan, alongside forecasts
for its economic growth and prospects for
business in the country. TDB President
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Admassu Tadesse also
supplied information about
how organisations like his
could help facilitate financing
for projects.
With Sudanese ministers from
numerous government departments
in attendance, the event included detailed
presentations on various Sudanese industry
sectors, following which participants had the
opportunity to meet specific ministers and senior
government officials on a one-to-one basis. They
were also able to hold face-to-face networking
and exploratory meetings with key Sudanese
business leaders.
Additionally, the delegation was exposed to
the advanced level of some Sudanese businesses
through two site visits — one to the
diversified DAL Group’s milk factory
and modern dairy farm, and the
other to the award-winning
Sudatel Data Centre. Opened in
2014, this facility is the first
purpose-built data centre in
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North Africa. It was
built at a cost of US$45
million, covers about
14,000m2 and contains
four rooms, each with a
capacity of 1,000 servers.
Not only has it transformed the
company into a full ICT player, it is a cornerstone
in the country’s economic development and its
importance to the region’s growth was recognised
at the 2015 Global Carrier Awards, when it was
named as the best African project.

Results for the US
After their hands-on, in-depth experience
and exposure to the country, the US delegates
came away with a much deeper understanding
of Sudan’s dynamic economy and its focus on
diversification, its positive investment climate
and
its
untapped
business opportunities.
And as a direct result
of the US trade mission,
We came away with
several delegates have
the knowledge that the
identified new business
government and people of Sudan opportunities and potential
are eager and ready to engage local partners in Sudan,
collected key market data
with US businesses.”
and made substantial
progress towards significant
Florizelle Liser, President and CEO —
business deals.
Corporate Council on Africa
Having taken part in
all aspects of the Sudan
Economic Forum, Liser confirmed that the
current investment climate in Sudan is attractive
and that the government is encouraging foreign
investment to the strategically located nation,
which would enable it to play a vital regional role
in the future. “We received a very warm welcome
in Sudan and we came away with the knowledge
that the government and people of Sudan are
eager and ready to engage with US businesses,”
she said. Lizer noted that the issues of the country
are a focus of the CCA and that its vast wealth of

28

LEADING EDGE

natural and human resources
is a catalyst for foreign
companies to start investing in
it, in order to take advantage of
the numerous opportunities they
present to businesses.
The CCA also stressed the importance
of the highly significant trade delegation
in the opening up of a dialogue between
Sudan and the US, which paved
the way for greater cooperation
and coordination between the
two countries by utilising
the connections of private
companies to support and
strengthen bilateral relations.
The CCA intends to play a
major role in continuing this
process, says Liser. “We seek to
strengthen partnerships between
Sudan and the US, and to develop
trade and investment,” she stated;
“The CCA is honoured and delighted
to be the first organisation to lead a trade
delegation to Sudan following the US’s
decision on sanctions. This organisation
is deeply committed to economic
development in every African country
and I believe Sudan presents yetunexplored opportunities to investors.”
After the event, the CCA announced
that US companies are ready to invest
in Sudan and that delegate meetings with
government officials and Sudan’s private
sector had been fruitful. Liser also pointed out
the importance of the participation in the Sudan
Economic Forum of the African Development
Bank, as a regional financial institution with an
active role in financing investments.

Turning a page in bilateral relations
Liser thanked Sudatel for making the historic trade
mission a reality by sponsoring and organising the
event, and for the warm welcome and hospitality she
had received from the company. In his response to
the forum, Ghandour, Sudan’s Minister for Foreign
Affairs, echoed these sentiments, highlighting the
great effort Sudatel had taken to encourage the
initiation of the delegation and to communicate
the government’s seriousness in supporting and
sponsoring investment in Sudan.
He called on US companies, government and
private institutions to recognise that Sudan now
represents a model of peace and love, and that
allegations of an association with terrorism have
no basis in fact — with the success of the US trade
mission itself being the best possible witness to
the absence of terrorism in the country.
He also emphasised the need to turn a new
page in the bilateral relations between the US

and Sudan, and pointed
to Sudan’s geostrategic
position on the African
continent as providing a wide
variety of opportunities for investors.

Sudatel’s leading role
Sudatel is a company that
provides a clear example
of what can be achieved
as a result of Sudan’s
geographic location. It
plays and — according to
Hamza when speaking at the
Sudan Economic Forum — will
continue to play a major strategic
role in connecting Africa and the
Middle East to the rest of the world,
as well as providing Sudan with the
state-of-the-art telecommunications services it
requires for economic development.
In addition to providing its customers in Sudan
with 3G and 4G mobile and fixed-line broadband,
Sudatel has introduced mobile financial operations
to the country, including its Gorooshi mobile
money service and an app store, which has been
built specifically for North African consumers and
encourages local software developers to create
regionally relevant applications.
The national telecommunications company has
also built and continuously expands an extensive
fibre-optic network that extends throughout
Sudan, Senegal, Mauritania, Guinea Conakry,
Chad and Ethiopia. In areas where it has yet
to lay fibre-optic cables, it has put wirelessbroadband and satellite networks in place
to fill the gaps.

Alongside this, Sudatel is a consortium member
and key player in the implementation of four
international submarine cables: Saudi ArabiaSudan 1 and 2, Africa Coast to Europe and the
East Africa Submarine Cable System.
At the Sudan Economic Forum, Hamza confirmed
that Sudatel will continue to invest heavily in its
domestic and pan-African operations as demand
for high-quality telecommunications in the region
continues to grow. “We are an ambitious company
and know that a quality telecommunications
service is vital for uplifting people’s lives through
our region’s economic development,” he explained.
Asked why his company had felt it was
important to organise the US trade delegation,
Hamza replied: “Sudan is the gateway to Africa
and also plays a pivotal role in the region. The
Sudan Economic Forum is a start-up for foreign
investors, companies and businessmen to invest
in Sudan, and the visit of the US delegation opens
the door fully to investments in various fields.”
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a champion of US-African business
puts sudan into perspective

Value-added agriculture and
agribusiness are promising sectors, given
the importance of agriculture. But it is
important to bear in mind that services
contribute more to Sudan and Africa’s
overall GDP than agriculture.

Created 25 years ago as a non-profit, membershipbased organisation to promote business and investment
between the US and Africa, the Corporate Council on
Africa (CCA) includes some 180 companies representing
nearly 85% of the total US private investment on the
continent. CCA members range from small and mediumsized enterprises (SMEs) to the largest corporations,
which operate in some 20 sectors, including agribusiness,
energy, infrastructure, security, power, healthcare,
telecommunications and finance.
Following the lifting of US sanctions, in December 2017
CCA organised its first ever trade mission to Sudan, a
testament to the economic potential of the strategically
located country and the opportunities it offers for
companies wanting to access the growing African region
(see p. 26). Leading Edge met with CCA’s president and
CEO, Florizelle Liser, to discuss US investment in Africa
as a whole and Sudan in particular.

Florizelle Liser, President and CEO — Corporate Council on Africa

Investors can also rely on regional demand,
as some countries are seeing growing middle
classes that are increasing their purchases
of fast-moving consumer goods. The
manufacturing sector will create both jobs
and customers for its products.
Apart from manufacturing, what sectors
do you think have the most potential for
investors?

What results have you seen from your trade mission to
Sudan?
Several delegates were able to close valuable business
deals with Sudanese entrepreneurs, while others made
important connections with government and business
leaders, and have been following up on various business
opportunities and joint ventures.
What impression did Sudan make on US companies and
businesspeople involved in this initiative?
We definitely gauged a good response and the feedback
we got from members of our delegation was very positive.
Participants commented on the excellent infrastructure,
the impressive whole-of-government presentation made
during the trade mission on the opportunities in Sudan
in key sectors, and on what was experienced at various
site visits to Sudanese companies and initiatives in the
agribusiness, telecommunications and health sectors.
The drop in commodity prices in recent years has had a
negative impact on investment. Do you see commodity
prices increasing in the near future and how can
countries like Sudan protect themselves against future
fluctuations?
Commodity prices follow a natural cycle of ups and downs.
As a result, African countries have been working to insulate
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develop the appropriate skillsets in order
to be capable of boosting manufacturing to
levels as high as in China and East Asia.
With African countries access to inputs
and abundant, cheap labour, investors
in manufacturing will earn returns on
investment comparable to or better than those
in in other regions of the world — especially
as manufacturing productivity increases, and
transportation and other costs go down.

Florizelle Liser, President and CEO — Corporate Council on Africa

themselves from price variations through mechanisms
such as commodity futures. To do this, they are investing
in the entire supply chain. For example, Ghana and Côte
d’Ivoire have created excellent supply chains for the cocoa
sector in order to maintain high production levels. This
approach is similar to what Botswana did for the diamond
market. Certain African countries, including Sudan,
are also attracting investment into other value-added
products such as apparel and leather footwear, and this
trend is expected to grow as investment in manufacturing
in certain sectors shifts from China to Africa
Can investing in manufacturing offer the same returns
for investors as the oil and raw material sectors?
The type of investment required for oil and gas is different
from that needed for manufacturing, and the returns
on investments are also different. As the continent as a
whole looks to have the highest employable population in
the global workforce, countries need to ensure that they

Value-added agriculture and agribusiness are
promising sectors, given the importance of
agriculture. But it is important to bear in mind
that services contribute more to Sudan and
Africa’s overall GDP than agriculture. There
is now notable growth on the continent in
financial, telecommunications, information
technology, distribution, professional and
health services.
Other areas that have some really interesting
opportunities are water management; biosupplies using drones; medical e-records and
mobile services; livestock and, in particular,
investment in slaughter facilities; and
biofuels to help diversify energy sources.
To fully realise the potential of any of these
sectors, there must be proper management of
the supply chain and appropriate government
oversight. Policy makers need to review
regulations and ensure there is an attractive
environment for long-term investors and
those looking to create jobs.
Are US companies paying greater attention
in general to the increasing number of trade
and investment opportunities available in
Sudan and Africa?

Investment

— corporate council on

africa

Africa is the second-fastest growing region
globally, accounts for six of the ten fastestgrowing economies in the world and rates of
return on investment remain high. Companies
from around the world — including the US,
China, Europe, Japan, Brazil and India — are
competing to trade with and invest in this
large and growing market.
US companies — both multinationals and
SMEs — are investing in a range of sectors.
The companies that are investing here, and
those who are looking to do so in the near
and medium term, recognise the significant
opportunities.
They are focused on the most promising
sectors, which are agribusiness, energy,
finance,
health,
information
and
communication
technologies
(ICT),
infrastructure, security, tourism and trade.
They know that investing in Africa is about
being involved for the long term and that
long-term involvement will produce great
dividends.
How is CCA helping to boost economic
growth in countries like Sudan?
CCA has always recognised the important
role the private sector, both in the US
and in Africa, plays in fostering economic
growth and supporting mutually beneficial
commercial partnerships.
The council is committed to championing
business and trade between the US and
Africa, and we work closely with governments,
multilateral groups and businesses to foster
greater entrepreneurship and help promote
those partnerships.
CCA is also focused on capacity building
and workforce development, which is an issue
that is important to many of our members,
because their businesses and growth depend
on having a skilled workforce.
You have been at the helm of CCA since
January 2017. How would you assess
your first year in office and what are your
objectives for the short and medium term?
We have achieved a lot in the past year. We
led the historic trade mission to Sudan; have
grown our membership; held a successful
US-Africa business summit; hosted the
World Tourism Conference and a privatesector forum for the Growth and Opportunity
Act; organised high-level meetings with
various African heads of state and CEOs at
the fringes of the United Nations’ General
Assembly; and held numerous working group
meetings on the core industry sectors we are
focused on.
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Interview with
H.E. Osama Faisal Elsayed Ali,
state minister of foreign affairs

engaging and supporting investors
What reforms are you implementing to improve competitiveness?
We are working on different aspects. One of the most important
is to ease doing business. We are engaged with the World Bank
to improve our ease of doing business ranking, everybody is
enthusiastic about achieving this and we think we have made lots
of progress on the indicators. We are also working onminister
fighting corruption and improving Sudan’s competencies. We are
working with the US Centre for International Private Enterprises
to educate the business community and raise awareness on issues
like corruption and transparency.
As well as working on the World Bank criteria, we have created
our own internal business indicator. We are using both, so that
we satisfy international organisations as well as enabling our
people to have a simple and easy life. We are introducing a lot
of electronic and digital procedures to make things easier for
all investors. The government has excellent plans and now we
are approaching different financial institutions to help us to
finance them.
Who are you approaching for investment and how?
Sudan is a member of most of the multilateral institutions
and there is intensive contact to bring back the collaborations
and relationships we had with them before the sanctions,
and to benefit from their technical assistance in areas such
as business, finance and the economy. We are also looking
at other organisations: financial institutions, private banks,
commercial banks, and funds from the Arab world and other
regions.
Since the lifting of sanctions, we have organised business
forums in various countries. The idea behind that is to rebrand
Sudan, promote our resources, and engage with private and
commercial banks, and business communities. For example,
we have been to London, Thailand, China, India, Portugal and
several other places. And there is a queue of events waiting
for us. We don’t want to waste more time — we are looking
for investors to come and partner with our private sector,
explore opportunities and start investing as soon as possible.

Sudan remains one of the best
destinations when it comes to profit
margin and return on investment.”
H.E. Osama Faisal Elsayed Ali,
State Minister of Foreign Affairs
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H.E. Osama Faisal Elsayed Ali,
State Minister of Foreign Affairs

What are the top sectors for investment and why should
investors be interested in Sudan?
I would say: the food sector, including agriculture, food
production, livestock, fisheries and related areas. We are
witnessing growth in global demand for food and an increase
in prices. This makes Sudan one of the best destinations
for food sector investment, as we think it is one of the few
countries with untapped resources. Secondly, minerals and
mining — Sudan is the second-largest African gold producer,
but we are now focusing in other minerals as well. Thirdly,
oil. The fourth priority is industry. For example, we import
medicines worth around US$450 million, but produce only
about 25% of that and demand is increasing in local market,
as well as neighbouring countries. That makes Sudan an
excellent country for investors from all over the world.
Sudan remains one of the best destinations when it comes
to profit margin and return on investment, due to internal and
regional demand for goods. As a member of the Gulf Cooperation
Council, we receive a lot of requests from other members for
agricultural products, meat and some of our manufactured
goods. We also have calls for our high-investment service
activities, such as hospitals and colleges, and are witnessing
a lot of demand for tourism activities.
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global financial
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The easing of sanctions
will bring the world’s
financial companies back
to a country that can
now access international
money markets

africa’s mobile
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Sudan’s telecom operators
are reporting faster mobilemoney adoption rates than
in any other African country
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The union of arab
banks provides
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sudan re - establishes contact with global financial markets

sudan re-establishes contact
with global financial markets
The easing of economic sanctions will bring the world’s financial companies back to Sudan
and enable the country’s banks to access international money markets.

Recent activity in the Sudanese banking sector signals a recovery in the country’s economy

THE GOVERMENT and business community of
Sudan are hopeful that the long-awaited easing
of US sanctions, in October 2017, will enable
banks operating in Sudan to reconnect with the
international financial system and
open up the funding of projects
There are telltale signs that in all sectors of the economy.
“Lifting the sanctions will
the Sudanese financial
lead to increasing growth and
system is back in business. production rates, but in order
to benefit from this opportunity
Indeed, Sudan began
receiving foreign currency we must bring down inflation,
increase exports, decrease imports
inflows as soon as the
and government spending, lift
subsidies on basic goods and
sanctions dropped
attract foreign investment,” said
the former Minister of Finance
and Economic Planning, H.E. Mohamed Osman
Soliman Al-Rikabi, the day after the US announced
the end of the 20-year economic sanctions.
Indeed, the move has been widely interpreted as
a first step towards full normalisation of relations
with the US and the West. It is undoubtedly, “a big
moment psychologically,” an analyst at International
Crisis Group told The Guardian.1 The sanctions
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had a devastating impact on Sudan’s economy
and, notably, its financial sector, as they resulted
in local banks being cut off from international
markets. In addition, the sanctions also involved
the freezing of more than US$7 million belonging
to Sudan’s banking sector. Furthermore, 2014’s
huge US$8.9 billion fine against BNP Paribas for
illegal dealings with Sudan caused shockwaves
among international banks and investors.
But, already, there are telltale signs that the
Sudanese financial system is back in business.
Indeed, Sudan began receiving foreign currency
inflows as soon as the sanctions dropped. That
month, the Central Bank of Sudan (CBoS) confirmed
the receipt of international transfers in US dollars
to two Sudanese banks, in what was the first signal
of the recovery of Sudan’s economy.
A month later, in November, the International
Monetary Fund said that, “Banking relationships
between Sudanese banks and foreign correspondents
[were] likely to be gradually re-established.”
However, it noted that “European and MiddleEast banks are reportedly waiting for US banks
to begin operating in Sudan before taking action
and expect delays in resuming transactions of

between six to 12 months, despite the lifting of
US sanctions, due to the need for compliance
reports from the requesting bank.”
A further sign of Sudan’s gradual reintegration into
international financial circuits came in December
2017, when it announced it had restarted banking
ties with Saudi Arabia, a key financial backer
and investor. The former CBoS Governor, Hazim
Abdegadir Ahmed Babiker, told Reuters at the
time that he expected banking transactions with
Saudi Arabia to reach US$600 million in 2018.
Sudan’s financial sector is dominated by banks,
which represent the primary source of funding
for the domestic economy. In large part because
of the sanctions, intermediation is low, the equity
and foreign exchange markets are shallow, and
non-bank financial markets and institutions are
small and underdeveloped.2
With a total of 34 banks, according to the CBoS,
the sector is dominated by public entities, which
account for around 50% of all banking sector
assets. Systemic risk is estimated to be low, largely
due to the low levels of intermediation, and the
sector’s small size and relative isolation from global
financial markets. Another characteristic is that
the sector is largely sharia-compliant, as Sudan
became, in 1983, the first country to require its
entire banking system to comply with Islamic
principles, banning the charging of interest and
outright monetary speculation.
Despite recent growth, Sudan continues to be
under-banked, with most banking and financial
institutions concentrated around Khartoum. To
date, only a small minority of the population has
had access to banking
services and businesses
The US Department of the have often faced difficulties
obtaining funding.
Treasury recently confirmed in
According to the World
that there are now no
Bank, only 15% of adults
over the age of 15 have
restrictions on US banks
a bank account, 8%
dealing with Sudan
have savings in a formal
financial institution
and 4% borrow money
from a formal institution.
The World Bank notes that, in order to improve
access to finance, the CBoS has required all
commercial banks operating in the country to
have microfinance offices and allocate 12% of
total loans to microfinance lending since 2009.
It has also been around a decade since the
Sudanese authorities implemented a series of
reforms to strengthen the financial system and
improve the performance of the banking sector,
introducing more stringent supervisory, legal and
References
regulatory frameworks, particularly in the areas
1 The Guardian, “US eases
of corporate governance, risk management and
economic sanctions on
Sudan,” 6 Oct. 2017
provisioning.
2 How we made it in Africa,
Similarly to its banking sector, the Sudanese
“The financial services
sector in Sudan,” May 2018
insurance sector is small. Low financial inclusion

The headquarters of the Central Bank of Sudan in Khartoum

and the absence of a substantial middle class
are the main factors that have so far hampered
the development of this market, which remains
heavily dominated by the state.
Sudan also has a small stock exchange — Khartoum
Stock Exchange (KSE) — which currently has 53
listed companies with a combined market value
estimated at US$5 billion, according to the financial
magazine CFI.co. KSE has been a member of the
Arab Federation of Exchanges since 2011 and
introduced an online trading system in 2016 with
support from the African Development Bank.
One of the most pressing issues the government
and the CBoS are tackling following the lifting of the
sanctions is the exchange rate, after the Sudanese
pound (SDG) plummeted against the dollar in the
first quarter of 2018. The official exchange rate
has been changed several times, from SDG6.7 to
the dollar late last year — although black market
rates then hovered at over SDG22 — to SDG18
and later SDG30 in the spring of 2018.
This in turn created significant hikes in the
price of basic commodities. Recently, authorities
imposed a limit on the amount bank customers can
withdraw in a move aimed at curbing the amount
of liquidity in circulation and reining in inflation.
The country’s authorities are convinced that
these developments will come to be seen as growing
pains, as Sudan converges with the international
community and reengineers its economy away
from oil. Encouragingly, the US Department of
the Treasury recently confirmed that there are now
no restrictions on US banks dealing with Sudan.
Equally importantly, a high-ranking US official,
Assistant Secretary of the Treasury Marshall
Billingslea, visited Khartoum in April 2018 — a
signal that Washington could now be banking on
Sudan’s financial future being a success.
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africa’s mobile money
revolution arrives
in sudan

africa ’ s mobile money revolution arrives in sudan

Sudan’s financial sector is being rapidly transformed by digital
banking, with telecom operators reporting faster mobilemoney adoption rates than in any other African country.

IN JUST A DECADE, mobile banking has swept
through Africa, creating nothing short of a revolution
enabling millions to access funding and manage
their money. In particular, the technology has been
instrumental in spreading microfinance, unleashing
a whole new potential for development and poverty
reduction. The success of mobile banking in Africa
stems from the region’s very low use of and access
to traditional banking. Statistics vary, although it is
estimated that roughly 65% of sub-Saharan Africans
do not have a bank account. But, reports the World
Bank, 155 million of them own mobile phones, while
200 million have access to one.
Sub-Saharan Africa accounted for half of the
fivefold growth in the global number of mobile-money
accounts between 2012 and 2017, which reached
690 million, according to the GSM Association trade
body. There were 338.4 million registered accounts
in the region at the end of 2017, an increase of 18.5%
on 2016, making transactions with a total value of
US$19.9 billion.
The
revolution
started in Kenya, the
85% of the Sudanese population first African country
use mobile transfer to send money to launch a mobilemoney service, M-Pesa,
to relatives and friends, or to
in 2007. Today, it is
conduct business transactions
the world’s leading
mobile-money service
and a staggering 96%
of Kenyan households outside the capital, Nairobi,
have at least one M-Pesa account. What benefits
does mobile money bring to Africa? A study of the
impact in Kenya, published in Science magazine
in 2016 found, “Increased access to mobile money
has reduced poverty in Kenya, particularly among
female-headed households.”
Rapid expansion of mobile money has lifted an
estimated 2% of Kenyan households out of extreme
poverty. “The impact on poverty reduction appears
to be the result of improved financial behaviour — by
facilitating easier and safer savings — and changes in
the occupational choice of users.
Savings can be used during hard times or
for productive investments, like establishing or
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Over 70% of the Sudanese population owns a mobile phone

expanding a small business,” adds Sarah Logan of
the International Growth Centre at the London
School of Economics.
The study also revealed that people were more
likely to have moved away from subsistence farming
and into business or sales, particularly women.
“Mobile money has been transformational in Kenya
and has the potential to similarly benefit the rest of
sub-Saharan Africa,” Logan concludes.
In Sudan, the percentage of the population that
uses mobile telephony is on par with the rest of
the continent, at 70.7%, according to the United
Nations’ International Telecommunication Union.
Mobile money is offered by a range of operators and
vendors, such as leading telecom operators Sudatel,
MTN Sudan and Zain, as well as retail banks, notably
the largest one, Bank of Khartoum.
MTN Sudan’s CEO, Malik Melamu, says that its
mobile money service, launched last year, garnered
1.3 million subscribers in just nine months. “This is
the highest registration rate I have ever experienced
in such a short period of time,” he says, citing his
previous experience in eight other African countries
(see interview on p. 118). Sudan ranks second
in the world, behind Kenya, in the use of credit
transfer through mobile phones and some 85%
of the Sudanese population use mobile transfer to
send money to relatives and friends, or to conduct
business transactions, according to the World Bank.
In Sudan, as elsewhere in the developing
world, mobile money is considered a performing
instrument in reducing poverty because it facilitates
access to microfinance. Speaking at the 2016
World Association for Sustainable Development

The Central Bank of Sudan has launched a campaign to promote mobile banking

International Diaspora Conference, Professor
Dr Elsadig Musa Ahmed, of the Multimedia
University of Malaysia, noted that in Sudan, “Mobile
penetration rates indicate that mobile banking
has the potential to greatly accelerate financial
inclusion by enabling microfinance providers and
mobile network operators to reach large numbers of
previously unserved people.”
Sudanese authorities are keen to see more citizens
use electronic banking as a way to broaden access to
finance, but also to control money flows and prevent
the possibility of money be funnelled towards illicit
operations. In February 2018, the Central Bank of
Sudan launched a campaign to promote electronic
banking and reduce cash transactions.
Following the example of Kenya and other
developing economies, Sudan is bound to extend
the reach of digital money and platforms beyond

banking operations to applications adapted to
specific domains, such as agriculture and social
programmes. Indeed, even humanitarian agencies
are now using mobile money to pay their staff and
support populations in need.
But Africa is already busy preparing the next
digital-money revolution, as a number of countries
are rolling out services in cryptocurrencies. Five
years after the launch of the first bitcoin digital
wallet in Kenya, analysts forecast that, within
Africa, cryptocurrencies will contribute to reducing
inflation, increasing access to finance and banking,
facilitating cross-border exchanges, and spurring the
creation of small and medium-sized businesses and
start-ups. Given the speed at which the Sudanese are
rapidly adopting mobile-money services, it seems
likely that the country will also enthusiastically play
its part in finance’s digital future.
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the union of arab
banks provides sudan
with solid support
The region’s largest banking and financial consortium is
encouraging Sudan’s banking sector to become stronger
and take advantage of the lifting of US sanctions.

SUDAN’s RETURN to the international banking
arena has been aided by the Central Bank of Sudan
(CBoS) introducing new financial controls that better
harmonise with international standards, enabling
Sudanese banks to do business with their foreign
counterparts. Supporting this process has been the
Union of Arab Banks (UAB), an organisation that
also played an important
role in lobbying for the
of US sanctions.
Sudanese banking assets grew by lifting
The CBoS is one of
about 17% in the first half of 2017 over 330 members of the
— the third highest increase in the UAB, which has been
the main representative
region after Eygpt and Libya
of the Arab banking and
financial community for
45 years. Headquartered
in Beirut and with offices throughout the Arabic
world, including Sudan, its membership contains
the central banks of 19 Arabic countries, as well
as most of their major banking institutions and
financial agencies, making it the region’s largest
banking and financial consortium. In addition to
providing support to its members, it coordinates
and strengthens collaboration between them, and
works for both banking and economic development
in Arabic nations.

Its members represent a large and growing sector.
According to the UAB’s estimates, the aggregate
assets of the Arab banking sector exceeded US$3.4
trillion at the end of 2017, a 6% increase on 2016
and equivalent to 130% of the Arab region’s GDP.
Deposits in Arab banks grew by 6.5% in 2017 to
about US$2.1 trillion, whilst credit provided to
customers went up 5.3% to US$1.8 trillion.
If the statistics for the region overall are
impressive, those for Sudan are even more so. The
most recent data to be published by the UAB states
that Sudanese banking assets grew by about 17% in
the first half of 2017 — the third highest increase in
the region after Eygpt and Libya — deposits rose
by over 27% and customer loans by 10%. Sudan
now has the 15th largest banking sector in the Arab
region in terms of assets, with US$22.8 billion being
accumulated by the end of July 2017.
Sudan’s banking sector is small in comparison
to the giants in the region. To provide context, the
United Arab Emirates had about US$734 billion in
banking assets in December 2017, Saudi Arabia had
US$615 billion and Qatar had US$375 billion. But
with the relaxing of US sanctions and the assistance
of the UAB, which has urged international financial
entities to strengthen their relationship with
Sudanese banks, it is forecast to expand in the near
to medium future.
While noting that currency devaluation and
inflation remain threats, and that international
banks need to feel secure about the integrity of the
country’s financial systems, the UAB believes that
the Sudanese financial sector will become integrated
into the global market. This, it says, should “facilitate
the return of remittance inflows through official
banking channels, and have a positive impact on
trade and foreign investments.”
It also expects that the removal of sanctions will
encourage Arab and international banks to “reestablish banking relationships with Sudanese
banks, and encourage international companies to
invest in the promising and productive economic
sectors in Sudan.”

Sudan’s banking sector in numbers
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sudan is on the path to exploiting its
considerable agricultural wealth
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International investors are increasingly exploring the potential of the agricultural sector in Sudan,
a country that contains 10% of Africa’s fertile land, much of it underdeveloped.

Cotton is one of Sudan’s main cash crops

Sudan contains an abundance of arable land that is used to cultivate a wide variety of crops

SUDAN’S AGRICULTURAL sector is emblematic
of sub-Saharan Africa, with large swaths of
fertile land that do not produce enough food
to meet growing demand.
The continent’s third largest country, it contains
close to 20 million hectares of arable land, or
about 10% of the total in Africa. In spite of this
abundance of land, Sudan has to import food
from elsewhere to satisfy demand. In 2017, for
example, it imported as much as one million
tonnes of wheat, mainly from Russia, according
to Bloomberg.
How to sustainably exploit this considerable
agricultural potential in order to feed its population
and produce added value for the country? This
is the challenge faced by Sudan as it strives to
rebalance its economy away from oil. And it is
a particularly pressing challenge, given that a
significant majority of the Sudanese population
derives its livelihood from farming.
Indeed, according to the World Bank, the
agriculture and livestock sector is a source of
income for about 65% of the population and
represents an overwhelming 80% of the country’s
non-oil exports, although it accounts for only
30-35% of GDP.
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Furthermore, 80% of Sudan’s poor live in
rural areas, where poverty levels are more
than twice those of urban regions. “With most
of the rural poor relying directly or indirectly
on agriculture, the sector’s growth is necessary
for poverty reduction and shared prosperity,”
observes the organisation.
The sector has the potential to achieve this
vital growth. A study conducted in 2014 by the
University of Uppsala in Sweden, for example,
concluded that Sudan’s agricultural output levels
are “less than optimal because of recurrent
drought, land degradation, inefficient irrigation
infrastructure and inconsistent agricultural
policies.”1
Two types of agricultural cultivation are
utilised in Sudan: rain-fed and irrigated. A
senior source at the Ministry of Agriculture
explains that, “Rain-fed traditional agriculture
is the biggest sector, owing to the number of
people involved, the land area cultivated, its
contribution towards exports of non-oil products
and towards food security.”
As for the irrigated sector, it consists mainly
of large-scale state-owned schemes, such as
Gezira, which produce significantly below

their potential thresholds. One of the largest
agricultural irrigation projects in the world,
the Gezira scheme was set up near Khartoum
and the confluence of the Blue and White Nile
rivers by the British in the early 20th century,
with the aim of growing first wheat and later
cotton. The Sudanese government now wants
to transfer land ownership of the scheme to the
private sector and foreign investors.
Sudan’s main cash
crops are cotton,
sesame, groundnuts
For years, Sudan has been (particularly peanuts),
the largest producer of gum sunflower, fruits and
according to
arabic in the world, and it is vegetables,
the country’s Ministry
now also the fourth-largest of Agriculture. For
exporter of peanuts and the years, Sudan has been
the largest producer
fifth-largest of sorghum
of gum arabic in the
world and it is now
also the fourth-largest
exporter of peanuts
and the fifth-largest of sorghum.
Furthermore, it has considerable livestock,
with 102 million head of cattle, sheep, goats and
camels, according to Minister of Industry, H.E.
Dr. Mousa Mohamed Karama, as well as some
110,000 tonnes of fish, according to the United
Nations’ Food and Agriculture Organisation.
References
1 Farida Mahgoub, Nordic
In all these areas, Sudan is now keen to increase
Africa Institute, University
processing in order to move up the value chain
of Uppsala, “Current status
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and boost exports to neighbouring countries.
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Indeed, the need to focus development efforts on
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In this respect and, again, this is an area where
3 Arab News, “Envoy
lauds support for Saudi
the
situation in Sudan is comparable to that in
investments in Sudan,”
the rest of sub-Saharan Africa, one of the main
Jan. 2017

problems is the lack of human resources and
skills. Officials at the Ministry of Agriculture
recognise, “We are lacking qualified personnel
and technicians available to work in agriculture.
We have some training centres in place, but
we also need our people to go abroad to gain
experience.”
Authorities are keen to attract foreign expertise
to increase the skills of locals and develop projects
enticing more people, the young in particular,
to become farmers rather than move to cities.
Such schemes are already in place with Brazil,
Ethiopia and, above all, China, which has been
a key investor in agriculture as in other sectors
in Sudan over the past two decades.
The lifting of the US sanctions last year is a
game changer. Already, American companies are
coming back to Sudan, such as the agricultural
machinery manufacturer John Deere and the
fast food companies Kentucky Fried Chicken
and Pizza Hut, who will use local products like
flour and cheese. Another example is the US
Agency for International Development, which
has started a programme for farmer-to-farmer
outreach in East Darfur.
Sudanese officials are confident that the good
harvests of the past few years, in particular for
cereals, and the rise of food prices throughout
the world will spur more foreign investors to
explore Sudan’s potential.
The Ministry of Agriculture says new
investments are already in the pipeline from
Chinese, Dutch and French companies. For
example, the French Development Agency has
pledged EU€1.4 million for a project aimed
at structuring the all-important gum arabic
sector, according to the local Sudanese press.2
The ministry says there are also “very fruitful
discussions underway with Russia and with
investors from Turkey.”
Gulf countries have been key investors in Sudan
for a number of years. Seventeen companies
from the United Arab Emirates (UAE) are
currently operating in different sectors of the
economy, notably agriculture. According to
the Khaleej Times, the UAE has invested more
than US$7.6 billion to date in the country and
Emirati investment in agriculture, “has played
a crucial role in increasing the competitiveness
of wheat and fodder pricing.”
Saudi Arabia is also present, notably through
the country’s National Agricultural Development
Company, one of the largest agricultural and
food-processing companies in the Middle East
and Africa region, which is developing a project
for date palms, wheat and cattle husbandry in
Western Sudan.3
With harvests and crop variety increasing,
and foreign investors showing renewed interest,
Sudan is now on the path to fully exploiting its
enviable agricultural wealth.
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dr . abdelmagid abdelgadir , secretary general

Interview with
Dr. Abdelmagid Abdelgadir, Secretary General —
Gum Arabic Board

sudan’s ingredient for global success

How will the lifting of US sanctions and the National
Dialogue peace process impact the gum arabic sector?

Which parts of Sudan are key to the agricultural sector and the
production of gum arabic?
Sudan is the largest producer of gum arabic in the world,
with 85% of global production coming from the country. The
southern part of the country is famous for its “poor savannah
climate,” which is a key factor the growth of Acacia seyal and
Acacia senegal trees. The income of Sudan, particularly in
terms of hard-currency inflows, is dependent on the gum arabic
produced in what is known as the gum arabic belt, which touches
a total of 12 states.
South Darfur and South Kordofan used to be the main
producers of our product, but due to the conflict the focus
shifted to Ghadarif state, which is of paramount importance for
the rain-fed agricultural sector in general. About eight million
acres of land are in cultivation there, using traditional crops like
sorghum, sesame, sunflower and cotton. This sector relies, of
course, on rainfall that comes during the rainy season from midMay to mid-September. The amount of rainfall received is 400-
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Yes, of course we are looking forward to it. The
project was actually initiated at the Sudanese
Embassy in Switzerland, in partnership with

Sudan is the largest producer
of gum arabic in the world, with
85% of global production coming
from the country.”

Dr. Abdelmagid Abdelgadir, Secretary General of Sudan’s Gum
Arabic Board, explains why the future is bright for an export
product that is an essential emulsifier and stabiliser for the
global food and drink industry.

When the sanctions were first imposed in 1998, there was
strong lobbying from US industries that resulted in gum arabic
being exempted from them, because of its importance to many
consumer products like beverages and medicine. But there
were still some regulations and other difficulties, which is why
about 70-80% of our supplies going to the US first went through
Europe, particularly France, Germany and England.
The lifting of sanctions will help traders active in the sector
and enable us to supply the US directly. We will be able to offer
better prices and bring the product to market far more quickly
than by going through Europe. It will also make it easier for
investors to participate in gum arabic cultivation and production
in Sudan. Additionally, we will be able to get the technology we
need, acquire better machinery and provide improved training
for Sudanese technicians.
The National Dialogue has had a very positive effect, because
much of the previous instability was taking place in the gum
arabic belt, due to tensions between farmers and owners of
livestock herds. It will also allow greater opportunities for states
to create their own laws, which will enable them to make better
use of their own resources in cooperation with the rest of the
world.

It is expected that the United Nations will
establish an African Gum Arabic Centre in
Khartoum. Do you welcome this initiative?

Dr. Abdelmagid Abdelgadir, Secretary General — Gum Arabic Board

the United Nations Conference on Trade and
Development. It will progress rapidly and is a very
positive development. The centre’s role will be to
increase the production of gum arabic throughout
all of Africa, not just Sudan. As well as increasing
the availability of gum arabic, the new centre will
help to maintain overall quality and ensure fair
pricing. It is also important to guarantee that the
gum arabic is packaged correctly and to help train

Dr. Abdelmagid Abdelgadir, Secretary General — Gum Arabic Board

800mm — and that is enough for the crops I have mentioned.
At least three to five million tons of food is produced in the state
every year and the whole of Sudan depends on the area for its
traditional crops.
This eastern state has been able to emerge and develop itself
as the main contributing state for gum arabic production. Due
to this, many families that live in Ghadarif have been able to rely
on a stable income. Now that peace and stability have returned
to the other parts of the gum arabic belt, we have no doubt gum
arabic production will pick back up in those areas as well.
The importance of gum arabic goes beyond the production of
the product. The acacia forest in Ghadarif alone supplies more
than one million tons of charcoal for the whole country every
year, the value of which is over US$900m. It also supplies timber
for burning, building and many other things. This is in addition
to the fact that most of the feedstock for animals is provided
by the state’s trees. In addition, Ghadarif, and the greater gum
arabic belt, is one of the most important places in Sudan for
animal breeding and the raising of herds, particularly sheep,
cattle and camels. Out of the 130 million head of cattle in the
country, Ghadarif is responsible for one quarter.

a g r i cu l t u r e

— gum

arabic board

more people, in order to secure better production
practices. Best international practices will be
adhered to, in terms of cleanliness and quality
control of the product.
Why would you encourage potential investors to
choose Sudanese agriculture?
It is one of the main pillars of the Sudanese
economy and we have better agricultural
resources than any other African or Arab country,
which is why Sudan is widely considered to be the
breadbasket of the region. We have more than
200-million acres available for agriculture, the
waters of the River Nile flow across Sudan and
we also have underground water aquifers that are
even bigger than the Nile itself, which should last
for the next 200 years. We also have an in-depth
knowledge of the agricultural sector. In addition,
our facilities for receiving investors have improved
and I would emphasise that Sudan is both safe and
increasingly attractive for foreign investors.
But above all, Sudan has a suitable climate for
food crops. The world needs food production and,
whether in Europe or the US, practically every
centimetre is already occupied with buildings or
crops. We have the necessary agricultural land that
can be exploited in the near future.

Gum Arabic

The secret ingredient in many
mainstream products, produced in SUDAN

Gum Arabic Board
Al Safa Road, Al Riyad,
Khartoum, Sudan
Tel: +249 183 225019
Email: gumboard@hotmail.com
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wagdi m . mahgoub , managing director

Interview with
wagdi M. mahgoub, managing director —
mahgoub sons group

msg: on its way to becoming africa’s
biggest agricultural company

agricultural sector in general benefiting in
terms of accessing technology?

We are open to and very
interested in joint ventures with
international companies. We believe
the opportunity in Sudan for
agricultural investment is incredible.”
Wagdi M. Mahgoub, Managing Director —
Mahgoub Sons Group

Mahgoub Sons Group (MSG) is a dominant presence in
Sudanese agricultural commodities and food products,
and the country’s leading exporter in the sector. Managing
Director Wagdi M. Mahgoub discusses how, over 63 years,
the group has changed the face of agriculture in Sudan
by bringing in new technology and business models,
his ambitions for the future and the oppotunities for
international investors that are opening up in the sector.

entered the irrigated sector on its own and
through contract farming. In the latter, we
provide finance, supervision and all other
inputs needed by farmers and, after harvesting,
we also buy the crops from these farmers.
This model has resulted in a major shift within
the sector. Many private-sector companies
have started to apply the same model and
practice, which has increased yields and general
utilisation of land throughout the industry.
Low utilisation of land was a problem in our
country, but with our methods, we can help
the farmers and train them to extract greater
benefit from their land. The farmers are getting
much better returns than they used to have
and we are very happy to be able to support
the local community in this way.

How has MSG developed and changed over the years
and how does the group contribute to the Sudanese
agricultural sector?
Sudan’s agriculture is divided into two sectors — rain-fed
crops and irrigated crops. The group’s activities started in
1950s in the rain-fed agricultural sector. Around 1970, it
established the first mechanised farm in Sudan, which was
use to cultivate major crops like cotton, sunflower, sorghum
and sesame. Backed up by our scientific approach to the
agricultural sector, we have continued to work in this area and
to perform well. Very recently, we have introduced precision
farming — a management concept based on observing,
measuring and responding to variability in crops — which
has increased our productivity to the level of successful
international companies.
Over the years, the company has also expanded vertically
and horizontally, and become a multifaceted group. We now
cover the whole of the irrigated sector, in addition to growing
rain-fed crops. The group has significantly contributed to
the agricultural sector in Sudan by helping to change the
standards of production in our country.
As we have changed, we have also encouraged other farmers
to do the same and they can easily copy the methods used on
our farm to increase their own production levels. To date, a

MSG has successfully pushed
change in local cultivation from
traditional to mechanised and been
responsible for an increase in the
country’s production yields.”
Wagdi M. Mahgoub, Managing Director —
Mahgoub Sons Group
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Which crops will be most important for the
agricultural sector in Sudan over the next
few years?
Wagdi M. Mahgoub, Managing Director —
Mahgoub Sons Group

large number of farmers have been able to learn from our
techniques and ways of planting for their own local businesses.
We believe, therefore, that we have been able to stimulate
the agricultural sector in Sudan to new heights through
the best international practices that we have adopted and
shared with others. MSG has successfully pushed change in
local cultivation from traditional to mechanised and been
responsible for an increase in the country’s production yields.
MSG is the pioneer in introducing contracting farming
to the country. How has this changed the agricultural
sector in Sudan?
In Sudan, the irrigated agricultural sector is the province
of small farmers. The main problem with this large group
of farmers is that they do not have the capital to invest in
their own farms and, therefore, they have not been able to
apply best agricultural practices. As a group, MSG found
that the model of contract farming lent itself perfectly to
the irrigated agricultural sector in the country. Our group

a g r i cu l t u r e

— mahgoub sons group

Cotton is, without a doubt, a very important
crop and the most profitable. We are also well
on our way towards cultivating and promoting
sunflower on a large scale as well. These are
two crops that are well known and for which
there is a high demand in international markets.
Speaking of international markets, what
countries are MSG looking to export their
products to?
It depends on the crop. Cotton, for example,
is a worldwide export product. Currently,
international markets, particularly those in
the Far East, are very interested in cotton. We
export to Far Eastern countries like China,
and also Bangladesh, Turkey, Egypt, Ethiopia,
India and Pakistan — all these countries are
very big buyers. Basically, all the countries
that are well known for textile manufacturing.
Now that US sanctions have been eased, how
do you see your company and the Sudanese

Well, we have already seen great improvements.
As soon as the sanctions were dropped, we
were able to buy the latest technology for
harvesting cotton from John Deere, the US
company. The last cotton harvest was done with
machines from John Deere and they performed
excellently, which is a good testiment to how
there has been an immediate positive impact
on the country.
For international companies that might be
looking to enter Sudan and find a partner
in agriculture, what type of partners is MSG
looking for?
We are open to and very interested in joint
ventures with international companies.
We believe the opportunity in Sudan for
agricultural investment is incredible. There
is an abundance of land and water available,
and we have the expertise and knowledge.
We are actively seeking joint ventures with
companies, especially using funding from
Arab countries like Saudi Arabia and the
Gulf in general.
More than that, what we are looking for is
funding. Arab investors are geographically close
to Sudan and are familiar with our country.
Possibly more importantly, Arabic countries
are in need of food for their continuously
growing populations. We have received a lot
of funding interest from the Middle East and
from the Gulf and we have found very good
markets there for our products.
In terms of the overall vision of the group,
in what direction do you see MSG moving in
the future?
Our vision is to become the biggest company in
Africa in the agricultural sector — the biggest
in terms of land area, production levels and
technology. We are planning to start adding
value to our agricultural produce as well, so
that we stop just exporting or selling our raw
materials and instead manufacture the end
products ourselves. We believe that there is
more than enough land and water in Sudan,
but that the total land area that is available
for cultivation is underutilised, with low yields
and low productivity.
As we progress in the future, and fully
execute our plan to mechanise the sector
and implement the latest technology with
new partners, we have no doubt that MSG
will continue to make a major contribution
to the Sudanese economy and to the exports
of Sudan.
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a glittering future is predicted
for sudan’s mining industry
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a glit tering future is predicted for sudan ’ s mining industry

Sudan is starting to attract international partners to help it develop its mining industry, one of the most
important sectors of the country’s economy and one that offers golden opportunities for investors.

The Ministry of Minerals says over 160 blocks are available for investment

Sudan offers excellent potential for quarrying

“AS SUDAN PREPARES for the post-sanctions
era, we are looking for our economy to upsurge
again,” Prof. Hashim Ali Salim, former Sudanese
Minister of Minerals, told a mining conference
in Melbourne, Australia in October 2017. “We
seek the support of advanced companies to
provide us with the required technology in order
to exploit our resources to combat poverty and
create more jobs.”1
Since then, a number of international companies
have shown interest in the country’s vast reserves,
which include gold, but also copper,
manganese, zinc, cobalt, nickel
and tin among other minerals.
There has been a rush of
Organisers of the third annual
top business delegations
Sudan International Mining
and Business Forum, held in
from the US and Europe
Khartoum in March 2018, said
to explore opportunities,
that, “In the last few weeks there
establish their business and has been a rush of top business
delegations from the US and
appoint their partners
Europe to explore opportunities,
establish their business and
appoint their partners.” This comes in addition
to companies from the Middle East and China,
which acted as Sudan’s key partners during the
20-year US embargo.
The sanctions barred Sudan from selling
its products to the West, but also from buying
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machinery and other equipment, as well as
receiving training or technological support.
One of the consequences was that mining has
remained predominantly artisanal and mainly
focused on gold.
“In the past ten years, artisanal miners have
been all over the country looking for gold, but
without any of the equipment they need,” explains
Salim. “They have been using hammers and
shovels, scratching the rock to extract the gold.”
These miners work without any protection, and
use mercury and cyanide to obtain gold dust,
two chemicals that are extremely toxic not only
for humans but also the environment. With the
lifting of sanctions, the government is hoping
to be able to move its miners away from these
practices.
Another effect of the embargo was that it
fuelled gold smuggling, as people looked for
ways to earn much-needed dollars. In turn, this
meant that tens of thousands of people in rural
areas turned to mining instead of agriculture.
According to the Ministry of Minerals, there are
about 4,000 mining operations in the country
and about one million artisanal miners, with an
additional four million people making a living
from mining.
In the past few years, Sudanese authorities
have sought to boost production and organise
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the sector. They set up the Ministry of Minerals
in 2010 and, in a bid to move up the value chain,
they opened the country’s first gold refinery
in 2012. The Sudan Gold Refinery, which also
produces silver, was also intended to reduce the
amount of gold smuggled to foreign markets, in
particular in the Middle East.
With the same aim, in 2017 the government
introduced new guidelines for the purchase and
export of gold, whereby the private sector is
allowed to export up to 50% of their production,
but 50% must be sold back to the Central Bank
of Sudan.
These efforts have paid off, at least regarding
the volume of gold production. During the
embargo years, annual production averaged more
or less 90 tonnes, according to the government.
This rose to 107 tonnes in 2017 and, with 36.5
tonnes produced in its first quarter, 2018’s total
could reach over 140 tonnes. But these figures
are probably an underestimation, as they do not
take into account any remaining illegal mining
activity.
Overall, mining already accounts for up to 5%
of the GDP and 37% of the country’s exports,

according to the ministry. Furthermore, Sudan
is one of the top three gold producers in Africa,
along with South Africa and Ghana, and is now
the ninth-largest producer in the world.
If gold is Sudan’s number one mineral, it is
far from being the only one. The ministry states
that some 40 minerals have been discovered so
far, of which only 13 are being exploited. Sudan’s
subsoil also contains 17 types of gemstones,
notably diamonds.
Authorities are keen to open all these segments
to foreign and private investors, but also to
kickstart a proper downstream mineral industry.
“We have huge amounts of copper, zinc and
silver, and we want to add value to all these
raw materials, notably through copper and steel
manufacturing,” says Salim.
There are also good prospects for fertilizer
production in a country that currently spends
about US$500 million annually on fertilizer
imports. In addition, Sudamin, a leading mineral
exploration company and supplier of gold-mining
services, has recently uncovered significant
reserves of high-quality marble in the country
that it is looking to exploit with international
assistance.
Sudan wants to further deepen the exploration
of its mineral wealth and, to that effect, it is
already cooperating with three foreign companies
— from Russia, Turkey and more recently the
UK — specialised in geophysical mapping.
A host of recent announcements bode well
for the future of Sudan’s mining sector. In May
2018, the government said it had signed six new
agreements for mineral exploration and granted
94 licenses for gold mining, as well as 11 contracts
for companies to handle mining residues.2
Also that month, Saudi Arabia’s Golden Scarf
Company expressed its interest in investing
in the country’s diamonds, gold, precious and
semi-precious stones, and Canada’s Orca Gold
announced an agreement with Australia’s Resolute
Mining to develop gold mining in Sudan. As
Orca’s CEO, Richard Clark, explained: “This
strategic investment by Resolute demonstrates
and supports a rapidly growing international
mining interest in Sudan.”3

An unexpected source of premium marble
that rivals the quality of any other global source
For millions of years, large-scale reserves of the purest-quality marble
lay undiscovered in Sudan. Now revealed, they are ready to be extracted,
polished and exported. We invite you to join us in realising their potential.
Sudamin Co. Ltd 28 Manshiyah Block 36
P.O. Box 7770, Khartoum, Sudan
Tel: +249 183 286230
Fax: +249 183 286233

SUDAN 2018

57

fac t s & f i g u r e s

a guide to
the mineral reserves of sudan
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— sudamin

Interview with
Kamal Hassan Al Ha j, General Manager — Sudamin

Sudamin: Exploring the new
opportunities in minerals
Sudamin is a pioneering supplier of gold-mining services
in Sudan and a leader in exploration for other minerals.
General Manager Kamal Hassan Al Haj describes the
company’s current portfolio of opportunities, which includes
a recent uncovering of significant marble reserves.

Sudamin has discovered high-quality crystal-white marble

The reserves are very large and we
believe marble can play an equivalent
role in the development of Sudan
as gold does today.”

How has Sudamin grown and diversified recently?
Sudamin is still very focused on traditional miners. Our gold
tailings factory remains a big part of our strategy, but with the
talented engineers and workforce we have in Sudan, we have
been able to expand to heights we could not even dream of
when we started in 2012. In 2016 Sudamin was just buying
waste stones from gold miners and extracting the leftover gold
from them. Today, we have diversified our gold business and
are offering more services to miners. Then in 2017 we started
helping miners to extract gold by milling it for them and then
using the residue stones for our tailings factory. Now we have
100 milling machines and are planning to add another 200 in
the next couple of years.
Sudan is also rich in many other minerals. We didn’t want
our business to depend on gold, because that is where most of
the competition is and that can only grow with the lifting of
sanctions. So, we decided it was time to explore other options
as well. Marble is our current focus, but there is the opportunity
for chrome mining and, in the future, for the exploration of our
own gold block.
What are the opportunities in marble?
In 2017 we started exploration in the east of Sudan, which
we found to be the most suitable area for marble. Around the
end of that year, we finalised an agreement for the exploration
and production of five quarries — four for marble and one for
granite. We ran feasibility studies over six months to determine
the quality of our marble and we are proud to say that it is
a very high-quality crystal-white marble, so it lends itself
perfectly to manufacturing and polishing. The granite quarry
is also offering the best-quality black granite.
We are working on a strategic plan for marble production
with an Italian partner. The first phase entails setting up the
quarries, which will determine the quantity of reserves, and
installing exploration machines. A goal is to save enough raw
material to be able to build a factory in the second phase. The
marble production budget has been prepared and approved,
and we are ready to work with international investors to
explore more opportunities in marble, as we are confident
this project will be a huge success. Each quarry is 30.000m2,
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Kamal Hassan Al Haj, General Manager — Sudamin

Kamal Hassan Al Haj, General Manager — Sudamin

so the reserves are very large and we believe marble can play
an equivalent role in the development of Sudan as gold does
today. Marble reserves are going down worldwide, so the value
of what we have found is incredible. The newly found stability
in east Sudan is a huge opportunity for investors, but the first
mover will have the highest return on investment and those
who are not investing now will regret it in the long term. Sudan
is stable, peaceful and it is time everyone knew about the
opportunities we have available in this country.
Why should mining companies partner with Sudamin?
Sudan has great potential. Based on our reserves, Sudan
can easily compete with South Africa, the most attractive
investment destination at the moment. We are currently the
third-largest African gold exporter and are looking to become
number two soon, so we have to make sure that companies find
their way to Sudan and to our company. I think the way to do
this is to invite possible partners to visit Sudan and our projects
to see the potential for themselves.

Sudamin’s gold tailings factory

Extracting gold for Sudan’s traditional small-scale miners

The end product: gold bars

SUDAMIN 2012-18

continuous growth in gold and marble exploitation
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petroleum
and gas could
provide the
quickest route to
economic growth
Sudan is developing,
modernising and
attracting international
investors to its oil sector

Gas and LNG
Africa is moving forward. The
Oil and Gas Council

64
National Oil
Company Sudapet
seeks international
partners
Sudapet hopes the lifting of
US sanctions will enable it
to forge partnerships with
investors in order to grow the
oil and gas sector in Sudan
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SUDAPET: Powering the Future
of Sudan’s Oil and Gas Industry

SUDAPET Co. Ltd
Africa Street, Block 9/10, Resident No. 22/1
P.O. Box:13188, Postal Code: 11111
Khartoum, Sudan
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Tel: +249 15 655 7777
Fax: +249 15 6557799
Email: info@sudapet.com			
Website: www.sudapet.sd
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SUDAPET is the national petroleum company that expertly leads
and serves the oil and gas sector in Sudan. We are shareholders
in all concessions licensed for contributing to the protection
and enhancement of the national economy. Our mission is to
commercially develop and produce discoveries from the prospective
blocks of Sudan, in partnership with leading international investors,
and to provide competitive oil-field services to the Industry through
our subsidiary companies. Our expertise provides the answer to
meeting Sudan and the world’s rising energy demands.

exploring sudapet’s
integrated oil
services
We examine the activities
of the national oil and gas
company’s eight
subsidiaries
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petroleum and gas could provide the quickest route to economic growth

and accelerate the pace of work,” according to
the ministry.
Outside production, the government has
plans for investment along the petroleum value
chain. Sudan currently has one operational oil
refinery, which is located near Khartoum and
has a capacity of 100,000 barrels. It also has
a less-sophisticated topping plant for refining
crude oil in North Kordofan that has a capacity
of 10,000 barrels.6
The Khartoum facility is fairly modern, with
digitalised systems, but the government wants to
improve some of its technology. For example, it
would like to acquire precision gas compressors
that are only made in a few countries like the
Netherlands and the US.
On top of this, the government is seeking
private investors for a new refinery with a
capacity of 150,000-250,000 b/d at Port Sudan,
suggesting that the operator could make use of
the strategic location to sell petroleum products
to both Sudan and the wider region.
Investors in this, and all the opportunities in
the Sudanese oil and gas industry, benefit from
a well-developed infrastructure for operations
in the industry, experienced local technical
and service support, a skilled workforce,
low costs and fiscal incentives. Additionally,
exploration companies are granted exclusive
rights to contracted areas for 20 to 25 years, in
agreements that many in the sector agree offer
some of the best terms available in Africa and
the Middle East.
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Sudan is taking to the opportunity provided by the relaxing of US sanctions to assess, develop, modernise
and attract international investors to its oil and gas industry.

Sudan has proven oil reserves of 1.5 billion barrels, with more yet to be discovered

THE SUDANESE GOVERNMENT believes
that one of the fastest ways to kickstart the
country’s economy is to revitalise its oil and
gas industry — a sector that has played a vital
role in Sudan, from the discovery of petroleum
there by the US-based Chevron in the 1970s until
recently. In the eyes of many, the lifting of US
sanctions removes the barriers
to advancing an industry that
The government is seeking had been curtailed by a number
of factors.
private investors for a new
Chief of these came with
refinery with a capacity of the secession of South Sudan,
150,000-250,000 barrels which took with it about 76%
of Sudan’s production of around
a day at Port Sudan
500,000 barrels of oil a day
(b/d). 1 However, Sudan still
retains 1.5 billion barrels of
proven oil reserves, 2 mainly
in South and West Kordofan, and receives a
US$25 transportation fee for every barrel that
its landlocked neighbour exports via its two
pipelines to the Red Sea.3 This important source
of income is set to grow, as Sudan has agreed to
help South Sudan rebuild its production capacity.
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Whilst US sanctions and past instability caused
a number of Western petroleum companies,
including Chevron, to leave the country, they were
replaced by their Asian counterparts, amongst
others. The China National Petroleum Corporation
and India’s Oil and Natural Gas Corporation
hold stakes in Sudan’s main consortium, the
Greater Nile Petroleum Operating Company, for
example. There they are joined by SUDAPET Co.
Ltd., the national oil company that is involved
in the exploration, development, promotion
and commercial production of oil and gas, and
is a shareholder in all of Sudan’s hydrocarbon
concessions.
Where US sanctions had a larger impact was
on the inability to invest in advanced Western
technology that would enable maximum extraction
at Sudan’s currently identified oil reserves — a
situation the government intends to reverse.
The Ministry of Petroleum and Gas believes that
there are four ways it can increase production
in these blocks.
Original development plans will be reassessed,
as interesting areas were missed, and enhanced
oil-recovery methods such as chemicals, steam

and gas injection need to be utilised. Advantage
can also now be taken of sophisticated horizontal
well-drilling technology, as it has proved more
effective for recovery than traditional techniques.
In addition, there are prospects for new reserves
that have been studied in depth and just need
the presence of oil confirmed by additional
drilling. “In prospect drilling, if three out of ten
wells are successful, then it is
quite good. When Chevron was
prospect drilling in one of our
Discoveries in another
blocks, the success ratio was as
existing block could probably high as seven in eight. These are
continental fields and we hope
produce around 5,000
exploitation of them will increase
barrels of oil a day for about production by about 8,000 b/d
ten years, states the ministry within the next three years. That
would be worth around US$400
million over two years,” says exMinister of Petroleum and Gas
Dr. Abdel Rahman Osman.
Discoveries in another existing block could
probably produce around 5,000 b/d for about
ten years, states the ministry, and the provisional
testing of one one-inch test bore there produced
a natural flow of about 2,200 b/d.
The exploitation of gas from existing blocks is
another area with potential. Sudan has proven
gas reserves of 85 billion cubic metres,4 but is not
References
1 Ministry of Petroleum
a consumer of gas. To date, therefore, although
and Gas
it has evidence of significant gas levels within
2 BP, Statistical Review of
some blocks, it has concentrated on developing
World Energy, 2017
sites with high oil content instead.
3 Bloomberg, “Oil Deal
May Win Back Sudan Some
There are further opportunities in new blocks.
Influence Over Former
Enemy,” 15 Dec. 2017
In late 2017, the government opened up 15 of these
4 CIA World Factbook
to international bidders and they are receiving
5 AllAfrica, “Sudan: Oil and
considerable interest. Russian giant Gazprom
Gas Minister Welcomes
Desire of Russian Gazprom
is looking at investing in a number of blocks,5
to Invest in Sudan,”
whilst the heads of three US oil companies,
5 July 2017
who rushed to visit Khartoum the same month
6 US Energy Information
Administration, “Country
that sanctions eased, “expressed serious desire
Analysis Brief: Sudan and
South Sudan,” 5 March 2018
to invest in the oil and gas industry in Sudan
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Prospect drilling in some Sudanese blocks shows a high ratio of success

Identified oil reserves are mainly in South and West Kordofan
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Gas and LNG: Africa
is Moving Forward

Upcoming worldwide Events
from the oil & gas council

Sudan is just one of many African countries experiencing
increasing investor interest in the potential of hydrocarbons,
explains Esme Till of the Oil & Gas Council.

The world’s leading network of senior energy executives connects oil and gas executives, and in turn their
companies, to each other and to partners in the services, finance, government and investment worlds.

With sustainability and long-term thinking
increasingly a priority in the collective consciousness,
renewables and energy demand management are
going to be key. But for now, gas is taking centre
stage and more specifically, liquefied natural gas
(LNG) is taking the main spotlight. Natural gas is set
to play a pivotal role for energy companies looking to
participate in the global effort to fight global warming
as it’s the least polluting fossil fuel and thus pivotal in
their strategy to maintain their competitiveness in a
greener world.
Now that some of the larger energy companies are
predicting a widening supply gap in upcoming years,
the appetite to invest is on the rise. With demand
consistently climbing, especially from countries with
fast-growing economies, the time seems right to get
stuck into new projects and so the race is on. The
decision to move forward with new capital-intensive
LNG plants isn’t one taken lightly, but in the current
climate, investments are gaining momentum quickly.
This renewed confidence can be seen around the
globe, including across Africa. While the downturn
may have slowed down
progress over the past
two years, things are
In the current climate, investments moving now and the
pace is picking up with
are gaining momentum quickly
projects finally getting
the green light.
Having bought a
$2.8billion stake in Eni’s Mozambique project,
the Rovuma development, Exxon and its fellow
project partners will be moving towards a final
investment decision (FID) next year. Over in
Nigeria, Shell is looking to expand their Nigeria
LNG processing plant so as to increase its capacity.
Another project illustrating this returned confidence
is BP and Kosmos Energy’s Tortue Field over in
the Mauritania, Senegal, Gambia, Guinea Bissau
and Guinea Conakry (MSGBC) Basin. Now that
the Inter-Governmental Cooperation Agreement
between Mauritania and Senegal has been signed,
the cross-border Tortue natural gas field is ready to
be taken to the next stage of development. Covering
References
over 15 trillion cubic feet of recoverable gas, its
1 As described in Bloomberg
interview with Gilbert
potential is huge, and, understandably, the whole
Yevi, SVP E&P, Sasol Ltd
region is eagerly watching to see what happens next.
(06.11.18)
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12 - 13 November 2019
Paris,
France

2 - 3 December 2019
London,
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London,
UK

Esme Till, EMEA Portfolio Manager, Oil & Gas Council

The MSGBC Basin is still largely underexplored,
and with an increasing number of companies taking
an interest in the region, many are awaiting to hear
the outcome of BP’s FID later this year. Expectations
are high, and a lot of investors are seeing this project
as an indicator of things to come. If the project goes
ahead, investment in the region is expected to rise,
and the level of interest for new entrants to take part
in the basin will grow. Despite some disappointing
results from FAR’s Gambian Samo-1 wildcat well,
exploration and production (E&P) companies
appear undeterred. In fact, it seems that the basin has
become the “poster child” for renewed excitement
around African E&P activities. New licensing rounds
are being announced, explorers are pitching up
camp across the continent and drilling activities are
spreading quickly. Competition is heating up, with
regions like West Africa witnessing what is being
described as the “new California gold rush1”.
The Oil & Gas Council’s annual Africa Assembly
will take place on the 24th and 25th of June
in Paris. Bringing together over 400 senior
industry stakeholders under one roof, from E&P
C-level executives, financiers and investors to
key representatives from national oil companies,
ministries and regulators, the assembly is a catalyst
for the growth and development of the African
energy industry. This year we’re co-locating the
assembly alongside the Energy Council’s annual
Gas-to-Power Africa Congress (25th June). If you’re
an investor involved or looking to get involved in the
African energy industry, it would be our pleasure to
welcome you as a guest at both or either gatherings.
If you would like to know more, please contact
Dominique Broomes (T: +44 207 384 7989;
E: dominique.broomes@oilcouncil.com).
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national oil company sudapet
seeks international partners

exploring sudapet’s
integrated oil services

The national oil company Sudapet hopes the lifting of US sanctions will enable it to forge
partnerships with international investors in order to grow the oil and gas sector in Sudan

SUDAPET Co. Ltd. carries out its operations in the oil and gas industry through eight
subsidiaries. To highlight the sector’s potential, we examine the activities of these companies.

Blue Nile Geophysical Company (BGC)
BGC was founded 2003 as joint venture between
China’s Bureau of Geophysical Prospecting (BGP)
and SUDAPET. It was established to carry out
work in the field of geophysical research and
surveys, with a main focus on 2D and 3D seismic
and gravity data acquisition in Sudan. The
company currently has two 2D seismic crews and
one 3D crew, with an annual production capacity
designed for 1,500km of 2D and 500km2 of 3D per
crew per year, which will be expanded according
to actual market needs. BGC also intends to add a
vibroseis crew in the very near future.
Since BGC’s formation, a total of 18,760km of
2D and 5,199km2 of 3D seismic programming have
been achieved in over eight of Sudan’s oil blocks.
Overall, the company has fulfilled more than 30
projects for five clients in Sudan — in Blocks 1,
2 and 4 for Greater Nile Petroleum Operating
Company, Blocks 3 and 7 for Petrodar Operating
Company, Blocks 9 and 11 for Sudapak Operating
Company, Block 15 for Red Sea Petroleum
Operating Company, Block 13 for Coral Petroleum
Operating Company and Block 17 for Star Oil —
in areas with different terrain conditions, such as
deserts, jungles and plains.

Sudapet is currently exploring, developing and marketing Sudan’s Block 25.

ESTABLISHED IN 1996, SUDAPET Co. Ltd
is the national oil company operating in the
exploration, development, promotion and
commercial production of oil and gas in Sudan,
and is a shareholder in all of Sudan’s hydrocarbon
concessions. It also has eight specialised
subsidiaries operating across the oil and gas sector,
from geophysical surveys to upstream services,
project management, training and manufacturing
(see next page).
SUDAPET “has grown from 5% to 100% ownership
of our sector and focuses on maximising our
value through efficient exploration, development,
promotion and commercial production of oil and
gas that enables the protection and enhancement of
the national interest,” says former Director General
Adil Omer Elhassan.
The company is currently exploring, developing
and marketing Sudan’s Block 25, which it fully owns
and operates, in order to sell part of its shareholding
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in the exploration and production assets of this
block, from which the first oil is expected in the first
quarter of 2019. It is doing the same with Block 2B,
which is producing about 23,100 barrels of oil a day.
Also, given the ever-increasing demand for energy
in the country, SUDAPET seeks to exploit gas for
power generation. To this effect, it plans for Blocks
4, 6 and 17 to provide gas as feedstock for power
generation, and to explore and develop resources in
other blocks, in particular Blocks 8 and 15.
With the lifting of US sanctions, SUDAPET hopes
to access international financing and establish longterm relationships with international investors
in order to benefit from technology transfer and
improve the exploration and development of
Sudan’s oil and gas industry. The company seeks
to “make a huge leap in its performance” through
international cooperation says Mr Elhassan. “We
welcome international investors interested in
accelerating growth and production.”

Blue Nile Processing Company (BPC)
BPC is a Sudanese seismic data processing
company, set up with the main objective of
providing qualified 2D and 3D processing services,
covering both land and marine, for oil and gas
clients in and outside Sudan. It was established in
1999 as a joint venture with BGP and, since that
time, the company has carried out more than 120
different projects, including the processing of over
100,000km of 2D and more than 25,000 km2 of
3D seismic data.
Its 13 employees have been carefully selected to
create a team of highly capable professionals who
are dedicated to providing clients with the best
possible product and experience, the highest-level
of service and to ensuring them success in their
exploration and development efforts.
One of the reasons the quality of its services is

so high is its robust international relationships.
The company receives strong technical support
from the Geophysical Research Institute (GRI)
of BGP, one of the biggest and most advanced
seismic data processing companies in the world.

National Upstream Solutions (NUS)
NUS is a leading national oil-field services provider
established by SUDAPET in 2014, with the aim
of localising the whole spectrum of upstream
services, in full compliance with quality, health,
safety and environmental (QHSE) standards, and
business excellence.
Set up to develop innovative solutions for
exploration and production challenges, NUS now
offers drilling operations and associated services,
such as directional drilling, measurement and
logging while drilling; wireline logging, mud
logging and testing services; oilfield studies;
enhanced and improved oil recovery services; and
downhole tools and equipment supplies. Many
more services will be added to its portfolio soon,
including the supply of industrial chemicals and
drilling fluids and well testing services.
The company’s ISO certification reflects its
continuous focus on quality and development,
while its implementation of an integrated
management system leads to sustainable outcomes
that meet clients’ expectations. NUS’s other
strengths are its well-established infrastructure
and human capital, with over 98% of its workforce
being Sudanese nationals.
NUS has accomplished many drilling and
other projects, which is reflected in its significant
market shares and brand positioning. For
instance, it owns a 17% and 26% market share of
Sudan’s drilling and workover rigs, respectively.
Additionally, NUS is the country’s largest mud
logging service provider, with almost half of the
total market share. Of its eight portable units, two
are designed for both offshore and onshore use.
Recently, it also became the main player in the
directional drilling and wireline logging service
markets.
Strikingly, its natural gas compression units —
which represent 100% of those in Sudan, with the
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potential for more units to be added in the future
— helped one client to increase its accumulated
production by 0.192 million stock tank barrels.
NUS believes that its technical capabilities and
experience give it a competitive advantage over
rivals in neighbouring and regional markets, and
it is inaugurating its first international project
soon.

Centroid Technical Services (CTS)
When it comes to project management and
consultancy (PMC) services for oil and gas in
Sudan, one company is preeminent — CTS is
the preferred PMC provider for every petroleum
company operating in the country. Set up in
2005 as a joint venture between SUDAPET and
Malaysia’s PETRONAS, it became a fully owned
subsidiary of SUDAPET in 2014, with head office
in Khartoum and branch office in the United Arab
Emirates.
Within oil and gas, it
provides PMC services for
Centroid Technical Services
all upstream projects, as well
Company is the preferred
as the construction, upgrade
and repair of downstream
PMC provider for every
petroleum company operating projects, such as pipelines,
storage tanks, processing
in the country
and distribution facilities,
fuel
stations,
refineries
and petrochemical plants.
Its energy expertise covers power generation
and distribution, and it is highly qualified for
infrastructure projects including roads, railways,
airports, warehouses, schools, and water supply
and disposal systems.
One of Centroid’s objectives is to develop
Sudanese capabilities in PMC services. Many of
its staff started as on-the-job trainees and have
developed their skills through exposure to the
company’s projects and extensive training. As well
as covering disciplines like engineering, Centroid
has committed to QHSE standards and it’s also
ISO-certified for its integrated management
system. As a result of this focus, its employees
have seen no lost-time injuries in over 50-million
working hours — which helps explain to potential
clients why the company’s projects are completed
on time.

Creative Solutions Company (CSC)
CSC is an engineering consultancy company and
wholly owned subsidiary of SUDAPET. It was
established to supply engineering services to
sectors including oil and gas, infrastructure, water
and energy in Sudan.
Its workforce consists of personnel with wide
experience in engineering design and contains a
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high proportion of principle and lead-qualified
staff, which make up the company’s multidisciplined teams.
Since its founding, CSC has been recognised
as providing the Sudanese sectors it serves with
uniquely comprehensive offerings that cover a
wide spectrum of engineering services. It helps
its clients to improve the performance and
efficiency of their engineering requirements,
ensures healthy operations for its customers’
projects and promotes sustainable development
by implementing environmentally friendly energy
production.
At present, CSC’s portfolio of services
includes: conceptual and feasibility studies;
front-end engineering design, including basic
design, detailed engineering and covering
multi-disciplinary engineering; construction
support services; preparation of Invitation to Bid
documents; document controlling services; and
planning and project control, with scheduling and
cost engineering.

Bajrawia Manufacturing Company
Bajrawia Manufacturing Company is a SUDAPET
subsidiary set up in 2015 at an investment cost of
US$33 million. It is the first — and the only —
Sudanese manufacturing company for pressure
vessels of all kinds.
Its product range includes test separators
and production separators; chemical injection
skids; heaters; pig launchers and receivers; water
drums; liquid petroleum gas tanks from 1,750l and
2,750l up to bobtail tanks, fuel tanks and tankers;
water tanks of all types and capacities; compact
water stations; silo trucks; American Petroleum
Institute standard tanks; telecommunications
towers; distribution boards; ring main units;
cable trays; and many other products.
Bajrawia is also the only CE-certified pressure
vessel manufacturer in Sudan, meaning its
products match the European standards. The
company covers the whole value chain of the
equipment it supplies, from design, procurement
and fabrication to its installation at a client’s site.
Bajrawia has the advantage of strong
international joint venture agreements and
partnerships, and its unique products have made
it a leading player in both local and regional
markets. Bajrawia is open to international and
regional collaborations that will help it to increase
its market share and further minimise the cost
and lead times involved in importing equipment
to Sudan and Africa.

Asawer Oil & Gas Company (ASOG)
Asawer Oil & Gas Company is a national

engineering, procurement, construction and
commissioning (EPCC) contractor founded by
SUDAPET with the aim of playing a major role in
the oil and gas industry, in line with the parent’s
overall strategies.
ASOG’s mission and vision is to be one of the
leading EPCC companies not only in its domestic
market of Sudan, but also Africa and the Middle
East; to build Sudan’s national capabilities and the
skills of its workforce; to
be SUDAPET’s technical
and financial arm; and to
Asawer Oil & Gas Company
make the oil industry in
has worked on projects in all of Sudan indigenous.
ASOG provides a wide
Sudan’s oil and gas fields, and
range of products and
in Africa and the Middle East services for the EPCC of
for well-reputed international oil, gas, petrochemical and
infrastructure facilities —
companies
including, but not in any
way limited to, oil and
gas production facilities,
storage facilities, pipelines, wells, power plants
and transmission lines.
It also offers supply services for all items
needed for these facilities. The company’s services
are provided professionally by very qualified
personnel, all of whom have between 20 and 30
years of experience.
ASOG has worked on projects in all of Sudan’s
oil and gas fields, and in Africa and the Middle East
for well-reputed international companies such as
PETRONAS of Malaysia. In all of its activities,
the company maintains a strong commitment to
QHSE standards and it is also ISO-certified for its
integrated management system.

Petroleum Technical Center (PTC)
Employers’ investment in training is growing
rapidly and becoming increasingly strategic, as
they recognise that knowledge is a fundamental
prerequisite for change. The capacity to learn and
respond to advances in technology has become a
major factor that distinguishes organisations that
prosper from those that do not. In addition, as the
Sudanese oil industry grows, it becomes harder to
find human resources with all the necessary skills.
In this environment, PTC has taken the lead
to overcome the shortage by developing and
training individuals to facilitate the creation of a
qualified national labour force that can be relied
upon to meet the challenges that arise in various
technical and vocational fields. It was established
in March 2005 with the objective of providing
excellent standard training for the oil and gas
industry, inspection services and consultancy.
Since then, it has built good relationships with
similar international organisations to facilitate
the transfer of knowledge and technology, and
accommodate the requirements of regional
employers. PTC is equipped with the most upto-date equipment and learning aids that enables
hands-on training with the technology and systems
used in modern factories and oil facilities. It offers
workshops and laboratories covering mechanics,
welding, fabrication, engineering inspection,
electricity and electronics, instrumentation
and process control, and operator training
simulation, as well as a learning resource centre.
PTC’s training extends to business management,
projects management, QHSE, leadership and
human resources consultancy.

Blue Nile Geophysical
Company
Africa Street, Block 9/10,
Residence No 22/1,
Khartoum, Sudan
Tel: +249 156 557 204
Fax: +249 156 557 793.
info@sudapet.com
www.sudapet.com/bgc

Blue Nile Processing
Company
Africa Street, Block 9/10,
Residence No 22/1,
Khartoum, Sudan
Tel: +249 156 557 283
info@sudapet.com
www.sudapet.com/bpc

National Upstream
Solutions Company
Africa Street, Block 9/10,
Residence No 22/1,
Khartoum, Sudan
Tel: +249 156 557 120
Fax: +249 187 130 062
info@nuspetro.com
www.nuspetro.com

Centroid Technical
Services Company
Block 1, Lot 144,
East Burry, Garden City,
PO Box: 7905,
Khartoum, Sudan
Tel: +249 155 117 729
Fax: +249 155 295 038
info@centroidtech.com
www.centroidtech.com

Creative Solutions
Company
Africa Street, Block 9/10,
Residence No 22/1,
Khartoum, Sudan
Tel: +249 187 137 339
info@csc-eng.com
www.sudapet.com/csc

Bajrawia
Building 1/22,
Block A, AIManshia,
Khartoum, Sudan
Tel: +249 183 286 737
info@bajrawiafab.com
www.bajrawiafab.com

Asawer Oil & Gas
Africa Street, Block 9/10,
Residence No 22/1,
Khartoum, Sudan
Tel:+249 156 557 123
Fax:+249 156 557 797
info@asaweroil.com
www.asaweroil.com

Petroleum Technical Centre
Alamarat, Africa Road,
PO Box: 13188,
Khartoum, Sudan
Tel: +249 155 154 448,
+249 187 136 015
Fax: +249 183 483 508
PTC@sudapet.com
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sudan reconnects with the world

Photo: Usamah Mohammed, Khartoum, Sudan

Worldwide investors are set to help the country take advantage of its strategic location
by developing all of its transport networks to become a regional hub for transportation.

Photo: Sudan Sea Ports Authority

sudan reconnects with the world

Sudan’s ports on the Red Sea are seeing major development

A new international airport is being built in Khartoum at a cost of US$1.15 billion

IN THE PAST TWO YEARS, Sudan’s transport
sector has been attracting quite a lot of attention,
as foreign investors from the Gulf, Asia, Europe
and South America are eager to develop the
country’s promising potential as a trade hub
for Africa, the Middle East and Asia. They also
see plenty of opportunities in modernising the
domestic networks of this vast country, where
roads, railways, airways and ports all require
investment.
The Sudanese
government is actively
Foreign investors from the e n c o u r a g i n g t h i s
says H.E. Eng.
Gulf, Asia, Europe and South investment,
Makkawi Mohamed Awad,
America are eager to develop former Minister of
Transport, Roads and
the country’s promising
Bridges: “The ministry
potential as a trade hub
will ensure that Sudan
for Africa, the Middle East maximises its strategic
location and creates
and Asia
economic corridors
that improve trade
competitiveness and increase access to international
markets for Sudan and neighbouring countries.”
Less than a year after the easing of US
sanctions, new projects are underway — notably
with Brazil, India, Mauritania, Norway, Qatar,
Russia, South Africa, Turkey and the United
Arab Emirates, as well as a number of US and
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Arab companies, in particular from Saudi
Arabia, according to the London-based Arabic
newspaper Asharq Al-Awsat.
Most of the existing transport infrastructure
connects Khartoum, the country’s main hub,
with five major areas — Port Sudan, Egypt and
North Africa, the Eritrean border, Kordofan
and Ethiopia. This leaves some outlying regions
beyond Khartoum with insufficient transport
connections. A major issue for developing and
maintaining rural roads is that they are often
difficult to access, which constrains farmers
from having their production reach consumers
in the markets.
Practically all inland traffic currently uses the
country’s road network, which is estimated by
the International Monetary Fund as consisting of
32,425km of paved and unpaved roads. There are
8,100km of paved roads, of which 900km were
asphalted in 2017, according to the Ministry of
Transport, Roads and Bridges, which is aiming
to pave an additional 1,000km each year.
The road network is managed by the publicly
owned National Highways Authority, which
is planning to construct a significant number
of new roads. These will provide increased
interconnections within Sudan as well as
linking the country to its neighbours. One of
the organisation’s priority projects, for example,
will go from Sudan to Ethiopia.

The railways are a legacy of British colonial
times: the first segment of the present-day line,
from Wadi Halfa to Abu Hamad on the Nile, was
built by the British for military purposes in the
late 1890s. It was constructed using a narrow,
1,067mm-gauge track specification, which was
later used in all mainline construction.
Nowadays, the network has 4,182km of narrowgauge single tracks that serve the northern and
central portions of the country. This sets Sudan
apart from the rest of the continent and adapting
the lines to standard gauge, in order to enable
seamless connection with
neighbouring countries’
networks, will require
The ministry will ensure
considerable investment.
The government is
that Sudan maximises
implementing plans
its strategic location
both to carry out this
and creates economic
work and to construct
22 new standard-gauge
corridors that improve
rail lines.
trade competitiveness
For example, in 2018,
and increase access to
the Sudanese and Chadian
governments confirmed
international markets
their determination to
move forward with a
3,541km rail project to link Chad with Port Sudan
References
that is being implemented by China Railway
1 Sudan Vision Daily,
Design Corporation and China Friendship
“Sudan and Chad Agree to
Development International Engineering Design
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and Consultation Company.1
Feb. 2018
The railway is a traditional backbone of the
2 The Guardian, “Riding
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embargo prevented SRC from buying materials
opportunities,” May 2018
5 Reuters, “Ethiopia to take
and spare parts, causing problems for both the
a stake in Sudan’s main sea
railway system and the whole economy.
gateway port,” May 2018
During the embargo, China became a prominent
6 Daily Sabah, “Sudan,
Qatar ink $4 billion deal
player in Sudan’s railway sector, with Chinese
to develop Suakin seaport,”
companies supplying SRC with new locomotives,
Mar. 2018

freight wagons, diesel-powered railcars, new
rails and bogie wagons, as well as undertaking
the construction of new tracks. China is also
involved in an upgrading of the dual-gauge
railway line that runs between Khartoum and
Port Sudan.
Now, SRC is among the companies and
organisations for which the embargo has been
lifted, paving the way for fresh, much-needed
foreign investment. There are also new hopes
in air transport, a sector that was equally hard
hit by US sanctions. The national airline,
Sudan Airways, was denied access to parts and
maintenance, which resulted in many of its
aircraft being out of service.
Its current small fleet flies seven international
routes — to Riyadh and Jeddah in Saudi Arabia,
Cairo in Egypt, N’Djamena in Chad, Kano and
Juba in Nigeria, and Asmara in Eritrea — as
well as to four domestic destinations.
In addition to plans to revamp the capital’s
international airport, the Sudan Civil Aviation
Authority has recently implemented a major
innovative reorganisation of Sudan’s airspace,
which opens the country up to becoming an
important regional air navigation service provider.
Last but not least, Sudan’s ports are also set
to be modernised. In May 2018, Sudan and
Ethiopia announced they had agreed on a deal
allowing the Horn of Africa nation to take
a stake in Sudan’s largest sea gateway, Port
Sudan.5 Khartoum’s deal with Ethiopia came in
the wake of another arrangement signed with
Qatar in March 2018.
This US$4-billion deal will see the redevelopment
of the port at Suakin, situated on the Red Sea
south of Port Sudan. The former Sudanese
Minister of Transport, Roads and Bridges, H.E.
Eng. Makkawi Mohamed Awad, says that, with
the project, Sudan “seeks to establish twinship
between the ports of Suakin and Hamad” in
Qatar.6 As the oldest seaport in Africa, Suakin’s
new lease of life is emblematic of the whole
transport sector in the country, which is on the
verge of a long-awaited revival.
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Sudan’s ports in numbers
Number of vessels calling
into Port Sudan in 2017
77

North Quays

Mina Al-Khair Port

200

North Quays

255

South Quays

106

Green Harbour

South Quays
& Green Harbour

Variety of vessels calling
into Port Sudan in 2017
12 Other
87 Dry bulk

133 General Cargo

40 Car carrier

21

Roll-on/Roll-off

39 Tanker
229 Container

4.98 million tonnes
of general cargo,
edible oils and mol asses
handled in 2017
12 berths
1,866m total length
13.3m maximum depth

4.68 million tonnes
of containerised cargo
handled in 2017,
plus 0.29 million tonnes
of general, dry and liquid
bulk cargo
10 berths
2,628m total length
16m maximum depth

77 Petrol carrier

Prince Osman Digna
Total cargo weight handled by
Sudan’s ports in 2017 (millions of tonnes)
15
12.44

9

6

3

0

Mina Al-Khair

4.68
1.97

General

2.55

Liquid bulk

3.23

Dry bulk

Containerised

Total cargo

CARGO TYPE
Source: Sudan Sea Ports Authorit y
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2.22 million tonnes
of petroleum products and
ethanol handled in 2017
1 berth
310m total length
14.6m maximum depth

Shutterstock: KitiphongPho30

millions of tonnes

12

0.26 million tonnes
of general cargo,
4.8m head livestock
and oils handled in 2017
3,300 passenger capacit y
9 berths
748m total length
12m maximum depth
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eng . ibrahim fadul , general manager

Interview with
ENG. IBRAHIM FADUL, GENERAL MANAGER —
SUDAN RAILWAYS CORPORATION

UPGRADE of SUDAN’s RAILWAY NETWORK
expected to boost regional trade
Eng. Ibrahim Fadul is the general manager of Sudan
Railways Corporation (SRC), the company that owns
and manages 4,182km of railroad running through
parts of Sudan through to the borders with Egypt and
South Sudan. Fadul talks with Leading Edge about the
ambitious US$16 billion project to upgrade Sudan’s
railway system, the significance of trains to Sudan
and opportunities for partnership with local and
international investors.

Eng. Ibrahim Fadul, General Manager —
Sudan Railways Corporation

Chad will now use our rail network and port to
access a shortcut to the east.

SRC’s strategic plan for 2016-2029 involves a US$16 billion
expansion and overhaul of the country’s railway network.
How far have you gone with the implementation of this
ambitious project?
The goal of this strategic plan is to change our entire railway
system from narrow-gauge to standard-gauge railway and
to connect all of Sudan’s state capitals to the national rail
network. Currently, three states are not connected to the
network. These are South Kordofan (Kadugli), North Darfur
(Al-Fasher) and Northern state (Dongola). The third objective
seeks to boost Sudan’s position as the regional trade hub. We
are surrounded by four landlocked countries which rely on our
transport infrastructure. However, we could not start working
on these three major objectives without rehabilitating our
existing rail network.
So we have been working on rehabilitation with some good
progress. For example, we have completed rehabilitation of
1,300km of our 4,182km total network. In 2018, we intend
to rehabilitate 115km between Sennar in the Blue Nile region
in south-east Sudan and Madani, in east-central Sudan. We
are also preparing for the rehabilitation of 432km on the line
between Sennar and Al-Obeid in Western Sudan. This will also
be our first standard-gauge line, because we are constructing
it as dual gauge.
We also expect to sign for works on another line from
Hayya in the Red Sea state to Kassala in east Sudan, which
is part of the 2,400km line going from Port Sudan to the
border towns between Sudan and Chad. Construction of a
dual-gauge line on the first 360km has been approved by the
Ministry of Finance and Economic Planning for opening to
tender. The ministry has also permitted us to purchase 3,000km
of rail that will be used on about six standard-gauge railway
projects, including a line from Port Sudan to Khartoum of
nearly 896km, as well as a 1,104km line running from Port
Sudan to Damazin on the border with Ethiopia. The tender
and specification documents for the purchase of these 3000km
of rail have been finalised.
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We are preparing to issue tenders
for 30 new locomotives and we hope
to attract bids from local and
international companies.”

In what ways has the recent lifting of US sanctions
affected your operations at SRC?

Eng. Ibrahim Fadul, General Manager — Sudan Railways Corporation

Could you tell us about a few projects that are of particular
significance?
All of the projects mentioned already are very important. But
I can talk about two other uniquely significant projects. One
is the construction of a 100km line connecting Port Sudan
to a new harbour called Sheikh Ibrahim, which is dedicated
to handling livestock, meat, poultry and fish for export. This
line is important to the Sudanese economy because Sudan
has huge reserves of livestock.
Another key investment is the Nyala, El–Genena and
Adare project, which will involve about 350km and is part
of the plan to connect Sudan’s network to our landlocked
neighbour, Chad. Previously, Chad used Cameroon to access
the Atlantic Sea and Europe. Now, Chad has just signed an
agreement to use Port Sudan harbour for all its imports and
exports.
This is because it needs efficient access to countries such as
India, United Arab Emirates, China and the greater Far East.
Given the agreements our two countries have entered into,

The lifting of sanctions has had a tremendous
impact on our operations. Firstly, we are
now able to access railway technologies
internationally. Sudan was blocked from all
modern technology across the world for 20
years. As such, we have not kept up with the
changes in modern railway technology. We are
presently using specifications for trains from the
1960s and 1970s.
But that is about to change. We are talking
with companies that have expertise in
railway technologies and we are updating the
specifications for our train wagons and all
rolling-stock items.
Secondly, it is now possible for us to
participate in the international financial
industry, which is important if you need to
make payments abroad. For instance, with
the new train to Madani, it is easy to transfer
money to China to purchase equipment. The
lifting of sanctions has also impacted our ability
to work with international investors. We have
not signed investment agreements yet, but we
are freely engaging with companies from Europe
and the US, with promising likely outcomes for
investment. For instance, we are presently talking
with General Electric (GE) without restrictions.
Investors who had previously hesitated to engage
with Sudan are now coming back to the table
with offers.
You mentioned GE. Are you looking to partner
with other companies?

— sudan
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Yes. We currently have a US$100 million contract
with a Sudanese company for rolling stock, to
purchase more locomotives and freight wagons.
We are preparing to issue tenders for 30 new
locomotives and we hope to attract bids from
local and international companies. This will
be our first tender issue since the lifting of US
sanctions. Since the project will be financed
locally, we are particularly interested in technology
partnerships. We are keen to learn and adopt
modern technologies, so we are open to working
with any company specialised in railways from
across the world.
As general manager of SRC, how do you hope
to impact the organisation?
I would like to see SRC utilise its full potential
and thrive. You see, SRC is very important in
Sudan’s history and is deeply embedded in
Sudanese culture. Trains are not just a means
of transport. They are also part of songs, poetry
and literature that is written about us because
our trains change lives and railway workers
are the base of civil servants in Sudan. SRC
is also important politically, because since the
1940s and 1950s, a lot of unions have emerged
from SRC. So, trains are a big part of Sudanese
society.
As such, I want SRC to be a great organisation
delivering benefits to the country and the
region. The projects I have already talked
about are important in accomplishing this.
Additionally, my vision is to transform SRC’s
management into a management based on
quality and anchored by a highly qualified, well
equipped and motivated human-resource base.
We have more than 6,900 employees that have
a very good background, are experienced and
highly qualified. However, we have not fully
utilised the capabilities of our team over the last
three to four decades. We are going to remedy
this, starting with a big audit to restructure the
organisation. We are working with experts in
handling this restructuring process, as well as
changing the company’s management style. This
change of focus is important because we have a
very ambitious strategic plan, which cannot be
accomplished if we do things the way we did
them 30 years ago.
What does SRC hope to accomplish in 2018?
In 2018, we would like to increase the number
of train roundtrips between Port Sudan and
cities such as Nyala, the capital of South
Darfur. Currently, our goods are not priced
competitively because of high transport costs.
If we reduce transit time to ten days, that
would reduce transport costs significantly and
positively impact the whole country.
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the plan for railway development
As invitations to tender start being issued, Leading Edge offers a guide to Sudan Railways Corporation’s
strategic plan that will see a wide range of investments being made in the country’s railway system.

Sudan has plans in place to construct 22 new railway lines.

SUDAN HAS BEGUN implementing an ambitious
strategic plan to rebuild, modernise and extend what
was once Africa’s largest railway system, which will
involve a total investment of US$16.5-22.6 billion
being spent by 2029. The plan aims to increase rail’s
share of transportation in the country from 5-30%
and, with the relaxing of US sanctions, it is already
attracting considerable interest from investors around
the world as invitations to tender start to be released.
Overseeing the transformation is Sudan Railways
Corporation (SRC), the agency of the Ministry of
Transport, Roads and Bridges that has responsibility
for all freight and passenger train operations, railway
lines and rolling stock. SRC’s plan aims to deliver
a highly efficient, safe and sustainable modern
railway that contributes to growth in the country
and interconnects all production areas, Sudan’s
state capitals, its export ports and neighbouring
countries. The plan has been welcomed by those

SRC’s plan aims to deliver a highly efficient,
safe and sustainable modern railway that
contributes to growth in the country
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neighbours, who jointly recognise the importance of
developing a regional railway network that enables
easy movement of people and goods in order to
enhance mutual economic growth.
SRC currently operates a 4,182km-long single
narrow-gauge line, most of which was constructed
before 1930 and has been poorly maintained,
resulting in long transit times and high transport
costs. In order to reduce those costs by 30%, provide
an international level of service and connect with
other African countries’ rail networks, SRC needs
to convert its main track to standard or dual gauge.
On its existing network, it also has to replace
wooden sleepers with concrete ones, improve track
alignment, develop an electronic control system, install
high-speed and large-traction power locomotives,
and buy wagons. Rehabilitation of the existing
lines began in 2017. Already, 1,300km have been
upgraded and 2018 will see further work, including
the rehabilitating of 432km between Sennar and
Al-Obeid, which will be Sudan’s first dual-gauge line.
On top of this, SRC is constructing an additional
8,051km of new standard or dual-gauge lines, which
it has split into four groups in terms of their priority.
The six lines with highest priority are 1,104km from
Hayya to Kassala, Ghadarif, Sennar and Damazin;
598km from Port Sudan to Atbara; 350km from
Atbara to Khartoum; 220km from Alazaza to
Abdalrafi on the Ethiopian border; 300km from

Khartoum to Sennar; and 100km from Salloom to
Sheikh Ibrahim. Between them, these projects will
speed up traffic flow, increase capacity, improve
efficiency, reduce transport costs, expand trade and
interaction among Sudanese states, boost agriculture,
strengthen export competitiveness, expand mineral,
crop and livestock exports, and enhance economic
integration with Ethiopia by connecting it with Port
Sudan and paving the way for a common African
market.
The cost of constructing the priority six lines and
purchasing the necessary rolling stock will be US$4.86.6 billion and, once implemented, they will serve
3.2 million passengers and 8 million tons of goods a
year. January 2018 saw the inauguration of the first
section of one of these lines — from Khartoum to
Madani — that also involved the construction of four
new stations and on which travels a new US$14.6million locomotive with four wagons from China.
An additional 16 new lines to be built in Sudan will
carry 4.3 million passengers and 14 million tons at a
cost of US$11.7-$16.0 billion and, as well as building
on many of the advantages of the priority six, have
the additional benefits of providing connections to
Chad, Egypt and Southern Sudan.
All these lines will require investment in a
large amount of new rolling stock, ranging from
142 locomotives, 55 passenger trains and 3,975
wagons, to 39 maintenance workshops fitted with
advanced equipment, 16 tamping machines and 13
cranes. Finance for some of this became available
in December 2017, when Omduran National Bank
agreed to supply SRC and Sudan’s Zadna Company
with US$126.6 million to import locomotives and
wagons. SRC’s signalling and traffic control systems
also require investment. For example, the current
signalling system is old and mechanical, rather than
electronic. The existing telecommunications system
is based on fibre-optic cable, but needs modernising
in order to improve railway performance.
As the size and complexity of its network grows,
SRC is restructuring all of its management and quality
control procedures, and looking to install a stateof-the-art computerised management information
system, computer equipment and data centre — all
of which needs to use the latest technology and
software, and a reliable energy supply — to help
with planning, executing and monitoring its internal
operations, and to provide digital ticketing systems.
Training is another area targeted for expansion,
with the SRC training centre to be extended with
up-to-date equipment, workshops, laboratories,
simulation rooms and accommodation. In October
2017, SRC signed a memorandum of understanding
with Turkey’s national rail company. This will see the
two working together on ways to finance training and
capacity building, while the Turkish organisation is
also interested in funding and constructing one of
the planned new rail lines — an indication of the
international interest in helping Sudan develop its
rail network.

SRC

Enhancing regional
connectivity and prosperity

SRC is dedicated to building a regional railway network
that meets the highest quality, safety and efficiency
standards, and connects landlocked neighbouring
countries to turn Sudan into a regional transport,
logistics and business hub. SRC enables resourceful
nations to unlock and harness their shared potential
for bilateral and multilateral trade and investment.

Sudan Railways Corporation
Khartoum, Sudan
Tel: +249-92576220 / 18377009
Website: www.sudanrailways.gov.sd
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gaafar hassan , general manager

Interview with
Gaafar Hassan, General Manager — national highway authorit y

an expanding network of roads
is set to lead sudan to prosperity
Gaafar Hassan is General Manager of Sudan’s National
Highway Authority (NHA), the government agency
responsible for developing the country’s road network.

5 investment priorities for roads in 2018

US$289.5 million

436km En Nahud,
West Kordofan — Ed Daein,
East Darfur — Nyal a, East Darfur
Links agricultural production
with consumers and ports

US$135.6 million

226km Singa, Sennar — El Dali,
Sennar — El Mazmoum, Sennar
Links remote agricultural areas
with consumers

What type of investments do you need for your development
projects?
We have a list of road projects that need financing for their
implementation or for feasibility studies, engineering design and
then implementation, following international standards. Western
countries have great capabilities in modern technology and we
would encourage companies working in the field of roads to help
us acquire advanced equipment, especially for road rehabilitation
in terms of strengthening asphalt layers.

t r a n spo r t

— national highway authority

US$270.4 million

416km Khartoum North,
Khartoum — New Halfa,
Kassal a — Kassal a, Kassal a
Reduces the distance between Khartoum
and Port Sudan by 395km

US$89.4 million

149km Dinder, Sennar — Ghadarif, Ghadarif
Connects isol ated Blue Nile production
areas with consumers and ports

US$49.4 million

82km Showak, Ghadarif — El Lukdi,
Ghadarif — Himora, Ethiopia
Links Sudan with Ethiopia,
boosting regional trade

How will expanding the road network build regional trade?
Sudan has a distinctive location, with a Red Sea coast and borders
with seven countries. Two of Africa’s’s most important roads
pass through Sudan: one from Alexandria in the north through
Sudan to Johannesburg in the south, and the other from Dakar
in the west through Mali, Niger, Chad and Sudan to Djibouti in
the east. This privileged location makes Sudan’s road network an
excellent choice for landlocked countries to use for international
trade. Expansion of the road network in Sudan is an objective of
the Ministry of Transport, Roads and Bridges, which wants to
establish an integrated system for various modes of transport
— roads, railway, river and marine — to provide options for the
movement of goods and passengers, increase business activities
and get the economy moving.
Are you looking to attract foreign investment for road and bridge
development in the former areas of conflict?
Roads lead to prosperity. The NHA’s plan for 2018 includes all the
directives of the Presidency, as well as the outputs of the Sudanese
National Dialogue that are aimed at developing former conflict
areas. In this regard, we have submitted requests to the Arab
Fund for Economic and Social Development for the financing
of several road projects that serve high-productivity agriculture
and livestock areas in Darfur, South Kordofan, Blue Nile and
the Eastern states.
What incentives are there for attracting the private sector?
The good news is that the Ministry of Finance and Economic
Planning has adopted a policy of public-private partnerships
utilising various forms of financing systems for infrastructure.
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Gaafar Hassan, General Manager — National Highway Authority

This provides an incentive to fund and implement projects of
high-economic feasibility that benefit both the private sector and
the state. Some companies offer financing and construction on
a build-transfer basis and an experiment with a build-operatetransfer system succeeded in executing the 450km Dongla–
Argeen road in the Northern state. The wealth of certain regions
in products — gum arabic, fruits and minerals, for example —
can be used to finance road projects in these areas.
How is NHA cooperating with foreign partners on training?
The NHA trains its employees, alongside students and
postgraduates of Sudanese universities, to a specific programme
and is considered the best in the country at meeting the labour
market’s needs for specialised skills in the road industry. We
achieve this through cooperation with local, regional and
international centres of expertise, and also participate in the
training provision of companies. We are currently working
on establishing a reference centre that will specialise in the
road sector.

Connecting
Sudan
to the world,
one road
and bridge
at a time
The way is open for new
partners and collaborators
to join us in constructing
the infrastructure that is
creating new economic
corridors between Sudan
and its neighbours by
connecting markets
and developing regional
transport hubs.

National Highway Authority (NHA)
Gaabaa Street, Khartoum, Sudan
Tel: +249 183 730 458
Fax: +249 183 730 459
SUDAN 2018
Email: gaafaar.hassan@hotmail.com
Website: www.nha.gov.sd
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dr . abdulhafiez saleh ali , general manager

Interview with
Dr. Abdulhafiez Saleh Ali, General Manager — Sudan Sea Ports Authorit y (SSPA)

SUDAN’S TRADING HUB
GEARS UP FOR accelerateD growth
The Sudan Sea Ports Authority (SSPA) plays a vital role in
Sudan as the organisation that constructs and maintains
the country’s ports, harbours and lighthouses. SSPA
General Manager, Dr. Abdulhafiez Saleh Ali, speaks to
Leading Edge about the corporation’s recent milestones,
investment opportunities in Sudan and the expected trade
boom following the lifting of US sanctions.

Dr. Abdulhafiez Saleh Ali,
General Manager — Sudan Sea Ports Authority (SSPA)

Port Sudan has seven harbours specialised in
handling everything from passenger services
to containerised traffic, which of these seven
ports do you expect to see the most growth
moving forward?

Tell us about the new developments the SSPA has
undertaken recently?
We have worked in recent years to increase our capacity for
general and containerised cargo. SSPA has overseen several
phases of upgrades that has enabled us to expand our
handling capacity. For example, 638 ships called into Port
Sudan’s four main terminals in 2017. The four terminals
alone handled a total of 7.7 million tonnes last year. Some
of SSPA’s major milestones include the construction of new
ports, such as the Osman Digna Port in Suakin district for
passenger services — which are in high demand, particularly
during the annual pilgrimage to Mecca.
We have also invested in the new 16m-deep container
terminal at South Quays, which is 781m long, as well as the
Mina Al-Khair Port that is dedicated to handling oil and
petroleum derivatives. Additionally, we have built deepwater berths at the Green Harbour for handling dry bulk
cargo. Our most recent projects are the Hidop Harbour,
which is dedicated to handling livestock and fish exports,
and the floating modular dock in Suakin, which serves as
the docking and maintenance base for SSPA craft. We
are continuing to expand and upgrade our facilities and
infrastructure, and we have earmarked several projects that
are intended to meet the projected traffic demand.
In what ways will the recent lifting of US sanctions impact
your operations at SSPA and help accelerate Sudan’s
maritime trade?
Firstly, we expect the lifting of US sanctions to have a big
impact on investment as the previous financial restrictions
and trade embargos that prohibited investors are no longer
in force. We hope to attract competent companies from the
US, Canada and Europe to invest in several priority projects.
These projects include the construction of the second phase
of the livestock and fisheries terminal, building an inland
container depot and putting up a new passenger facility at
Osman Digna Port with a holding capacity of 3,000 people.
We are also seeking partners to build a new berth at Oseif
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SSPA’s ongoing improvements should
enable Sudan to secure considerable
market share of the transshipment and
transit trade moving through the Red
Sea basin states.”

Dr. Abdulhafiez Saleh Ali, General Manager —
Sudan Sea Ports Authority (SSPA)

Port for handling iron ore and other mineral exports, and
to set up a new container terminal in Suakin. Secondly, the
lifting of sanctions enables us to now acquire equipment
that we could not access previously. We are particularly
interested in importing modern cargo-handling equipment,
and state-of-the-art technologies and maintenance systems.
The ability to service large, modern ships is important
for a regional hub that attracts international shipments.
What are you doing to improve your capacity to service
international ships that call at Port Sudan?
Towards the end of 2017, we inaugurated the Suakin floating
modular dock, which has superior capacity in comparison
with our previous dockyard that was built in 1905. We have
already used it to carry out maintenance on several large
tugboats owned by SSPA.
Our plan is to use the floating dock in Suakin as the site
for construction of a much larger dockyard in the future that
will provide maintenance services for international ships. To
help us ensure we offer a world-class service in this area, we
are using the opportunity of maintaining our own tugboats
to improve the skillset of our staff, by encorporating training
programmes into the process.

In my view, all seven ports will see considerable
growth. This might happen at different times,
but they are all poised for growth in coming
years. If you look at one of our most recent
projects as an example, Hidop Port, we are
confident that volumes of livestock, fish, fruit
and vegetable shipments will soon go up. This
is due to high demand from the wealthy Gulf
states such as Saudi Arabia. We expect Hidop
will not only handle Sudan’s livestock, fish,
fruit and vegetable exports, but also export
products from neighbouring countries.

— sudan
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investors from western countries now that US
sanctions have been lifted, which will contribute
to increasing the capacity and efficiency of Port
Sudan. SSPA’s ongoing improvements should
enable Sudan to secure considerable market
share of the transshipment and transit trade
moving through the Red Sea basin states, such
as shipments to and from Saudi Arabia.
What kind of investments are you hoping to
attract? Are there any specific projects you are
looking to finance and implement in the short
term?
Generally, we would welcome any form
of investments, from concessions to joint
ventures. For instance, I have just signed a
partnership agreement for Osman Digna
Port that will be developed with US$4 billion
in funding from Qatar. We are particularly
interested in investments in infrastructure
that can connect the ports with the hinterland,
either by road or rail.
SSPA is one of the country’s most important
corporations. Are you involved in any
corporate
social
responsibility
(CSR)
initiatives?
Yes. Our CSR initiatives date back to the early
days of SSPA, when it was set up in 1974.
The organisation has generously provided for
various projects both at national and regional
levels. For instance, SSPA was involved in
the construction and rehabilitation of river
ports and inland-water facilities on the
River Nile, and the rehabilitation of bridges
in South Sudan, prior to secession. SSPA
has also supported a range of Red Sea state
projects, including the construction of dams,
schools, hospitals and lecture rooms, as well as
providing financial support to the needy.

An estimated 10% of world trade moves
through the Red Sea basin every year and
these volumes are projected to grow in coming
years. Does SSPA expect to increase its market
share of the Red Sea region’s transhipment
trade?

What final message would you give the
international business community about
investing in Sudan?

Sudan’s ports are located right in the middle of
the Red Sea’s western coast — a short deviation
from the international east-west trade route.
As such, Sudan is strategically located and
well poised to benefit from rising international
transshipment trade.
Additionally, Sudan is bordered by four
landlocked countries, namely Chad, Central
African Republic, South Sudan and Ethiopia.
All four countries have signed bilateral
agreements to utilise Port Sudan. Currently,
Port Sudan handles an average of US$11 billion
of imports and exports annually, which we
believe is set to increase. We expect to attract

With the lifting of the US sanctions, there are
now no barriers standing in the way of investors
who are interested in Sudan. As a country,
we have made significant efforts to create an
environment conducive to investment for the
international business community. Therefore,
I would urge international companies to
seize the opportunities and invest in the
huge, untapped resources of Sudan. I would
ask them to contribute to the growth of Port
Sudan, which will go a long way in
strengthening the development of Sudan and
its neighbouring countries that rely on our
maritime resources.
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a look at the key maritime assets managed by sudan sea ports authorit y

A LOOK AT the KEY MARITIME ASSETS
MANAGED BY sudan sea ports authority
Sudan Sea Ports Authority (SSPA) owns and manages all of Sudan’s ports located on the Red Sea,
making the organisation a key player in regional and international trade.

The Green Harbour
can currently accommodate
vessels of up to 60,000
deadweight tonnage

The South Quays container terminal, Port Sudan

Green Harbour: Multi-cargo handling

North Quays, Port Sudan

Sudan’s strategic position on the Red Sea

AS the corporation that owns and
manages Sudan’s ports and harbours, Sudan
Sea Ports Authority (SSPA) plays a crucial role
in facilitating international trade in the region.
Some of the assets it manages include Sudan’s
major port on the Red Sea called Port Sudan,
the Prince Osman Digna Port in Suakin and
the Oseif Port, in addition to several other small
ports and harbours.
The ports are a strategic gateway, not only
for Sudan, but also for its four neighbouring
landlocked countries — Ethiopia, Chad, Central
African Republic and South Sudan. SSPA has
recently expanded and refurbished its ports
and harbours, with the goal of building a worldclass transshipment and logistics hub. These
infrastructural improvements have boosted
capacity and efficiency, and taken SSPA a step
closer to owning some of Africa’s top ports.

North Quays handles 5 million tonnes
of cargo annually, accounting for 48%
of the total throughput of Port Sudan
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North Quays:
General cargo, edible oils and molasses
North Quays is one of the four main seaports at
Port Sudan, the country’s biggest and only deepwater port. The terminal mostly handles general
cargo, dry bulk, cement and molasses. In 2017,
North Quays terminal received 200 vessels and
handled 2,968,890 tonnes of dry bulk, 274,371
tonnes of liquid bulk and 1,732,259 tonnes
of general cargo. The port is vital in Sudan’s
maritime history as it is the oldest part of Port
Sudan, with its first five berths constructed
between 1905 and 1909. It currently has 12
berths, a total length of 1.87km, and 27 storage
area and warehouses.
On average, North Quays accounts for 48%
of the total throughput of Port Sudan. In recent
years, it has experienced a steady rise in cargo
volumes, prompting SSPA to invest in new
facilities. Between 2014 and 2015, for example,
the cargo it handled increased by 23% due to
government-led policies that boosted regional
trade. Recent developments at North Quays
include dredging work to increase water depth
from 10.5m to 12m, construction of two berths to
accommodate rising imports of cement and the
acquisition of new mobile cranes and tractors.

The South Quays container terminal, Port Sudan

South Quays: Container handling
South Quays is Port Sudan’s main containerhandling terminal. It has six berths with a
combined length of 1.4km and mainly handles
dry bulk, general cargo and containerised traffic.
In 2017, about 255 ships called at the South
Quays terminal, the highest number recorded
among Port Sudan’s four main terminals. That
year, the terminal handled 262,190 tonnes of dry
bulk, 23,794 tonnes of liquid bulk and 953 tonnes
of general cargo.
Recent developments at South Quays include
the construction of a new container terminal, with
a draught of 16m and quay length of 781m, which
was inaugurated by SSPA in 2011. Currently,
South Quays has a total installed annual
capacity of 1.2 million TEUs of containerised
cargo. The container throughput of the terminal
accounts for about 38% of Port Sudan’s annual
throughput. SSPA has recently improved service
at South Quays by investing in equipment such
as ship-to-shore gantry cranes, trailers, berthing
tugs, mooring boats and police boats. It has also
expanded the storage area for containers to 28
hectares and set up a new 9MW power plant at
the facility, which is an addition to the previously
existing 7MW power plant.

Green Harbour is a multipurpose terminal located
on the east side of Port Sudan that is equipped
to handle dry bulk, cereals and containers. The
harbour was constructed by SSPA to provide
additional quays following increased demand for
cargo-handling capacity. Green Harbour, which is
also known as Green Area Terminal, handles an
average of 4 million tonnes every year.
In the first stage of its development, the
terminal had two berths with a length of 548m
and a depth of 14.2m. However, following
government-led economic policy changes in
Sudan that include economic openness and
cooperation with neighbouring countries, SSPA
decided to invest in further development of the
terminal. This infrastructural expansion kicked
off with the construction of two additional berths,
which added 689m of quay and draught of 14.7m,
bringing Green Harbour’s total berth-length to
over 1.2km.
Since its construction, in addition to boosting
the cargo-handling capacity of Port Sudan, it has
provided a new space for multipurpose operations.
Green Harbour can currently accommodate
vessels of up to 60,000 deadweight tonnage. The
terminal also offers about 43,000m2 of storage
space. The recent infrastructural improvements
carried out by SSPA have led to increased traffic
at Green Harbour, making it a strategic asset for
the country’s import and export sectors. Between
2014 and 2015, for example, the terminal recorded
a 10% upsurge in cargo-handling operations.
Green Harbour has also provided vital space for
the construction of grain silos and dry-bulk-cargo
warehouses, which SSPA is undertaking.
As one of the four main seaports of Port
Sudan, Green Harbour is an important part
of Port Sudan’s multiple operations and new
developments are planned to address the ever
expanding demand for multipurpose cargohandling facilities.
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Mina Al-Khair Port: Petroleum terminal
Mina Al-Khair Port is one of the most strategic
assets for Sudan’s oil and petroleum industry. This
is because it is the port dedicated to handling
oil and petroleum products. Oil is an important
export industry in Sudan and drove much of the
country’s GDP growth from the late 1990s to
early 2000s. In the past 20 years, the Sudan oil
and petroleum industry has generated billions
of US dollars in direct and indirect revenues for
the country’s economy. SSPA launched the Mina

The unveiling of the petroleum
terminal, located at the south of the harbour
entrance of Port Sudan, was a landmark event
Al-Khair Port in 2003 to support this important
industry. According to SSPA, the unveiling of the
petroleum terminal, located at the south of the
harbour entrance of Port Sudan, was a landmark
event for Sudan’s oil industry. The port has annual
throughput capacity of 2.67 million tonnes of
mostly light petroleum products and ethanol.
The terminal has one berth with a length of
310m and a depth of 14.6m. It has capacity to
accommodate petroleum-product carriers with
tonnage ranging between 101,000 to 501,000 and
a maximum length of 221m, width of 22m and
draft of 13.2m. Mina Al-Khair terminal is also well
equipped with ship-to-shore offloading pipelines
linked to the berth for efficient transportation of
petroleum products. The length of the pipelines
from the oil-storage tanks to the berth-loading
platform is 2.7km.
The quay side is protected by four rubber
fenders, two for each loading platform, and is fully
equipped with mooring facilities. The harbour
also has four rubber brakes and 50 towers for
lighting. The berth complies with international
regulations, and has strict security and safety
measures in place.
Sudan currently produces an estimated
133,000 barrels of oil a day, a significant decline
compared to production levels prior to the 2011
secession of South Sudan, which took most of the
country’s proven oil reserves with it. However,
some companies are currently prospecting for
new oil deposits in Sudan and the Sudanese
government is also working to increase the
country’s oil output by enhancing exploration,
drilling and extraction efforts, as well as by
boosting production in state-owned oil fields.
Mina Al-Khair terminal experienced a
significant increase in the volumes of oil and
petroleum products it handled in the financial
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Mina Al-Khair Port, the petroleum terminal at Port Sudan

North Quays, Port Sudan

year 2014/15, with the amount of imported and
exported oil-based goods it handled going up
by 16.2% in comparison with the previous year.
According to SSPA, the port recorded a particularly
substantial rise in petroleum-product imports,
which was driven by an increase in gasoline being
bought into the country.
Last year, imports of liquid bulk cargo handled
at Mina Al-Khair Port hit 2,222,591 tonnes. Some
of those imports included liquified petroleum
gas, ethanol, benzene and jet oil. Given the rising
volumes of petroleum goods passing through
the port, SSPA is now conducting dredging
work ahead of its planned construction of a new
deep-water berth.
This new berth is expected have a length of
330m, a depth of 19m and the capacity to receive
larger tankers of up to 150,000 deadweight
tonnes. Mina Al-Khair petroleum terminal is
another one of the four main seaports of Port
Sudan. It is located north-east of the Bashayer
Oil Terminal which handles the crude oil that
is exported to the Far East.

Green Harbour, Port Sudan

Oseif Harbour:
The port for mineral and commodities
Oseif Harbour is dedicated to the handing and
transportation of mineral exports. As such, it
will play a crucial role in exploiting Sudan’s
vast wealth of mineral resources. Sudan is well
endowed with commercially viable mineral
resources such as iron, chromite, copper, gold,
tin, nickel, cement and manganese. Although
Sudan has a long history in mining, many of
its mineral resources have not yet been fully
exploited. However, there have been some
major developments, prompting the need for a

The US$150 million project to build two berths
with combined length of 600m and 16m in depth
will revamp Oseif Harbour

dedicated mineral-handling terminal. Iron
ore, for example, is one of the country’s most
prominent minerals and it has attracted many
companies involved in various activities from
exploration to production.
For many years, Oseif Harbour was a small
jetty located about 250km north of Port Sudan.
Initially constructed in 1961, it had one small
berth measuring 62m in length and 12m in
depth. Following growing demand for Sudan’s
mineral resources, in 1993 SSPA rehabilitated
the facility in order for it to be able to handle
commercial quantities of iron and other
mineral exports to the Far East and Europe.
In the last two decades, the minerals sector
has become a major thrust for propelling the
country’s economic growth. Oseif Harbour is
currently being developed to optimise export
operations for commodities such as iron ore
and other minerals. The US$150 million
project to build two berths with combined
length of 600m and 16m in depth will revamp
Oseif Harbour into a gateway for efficiently and
reliably exporting minerals to global markets.
As the country’s dedicated mineral harbour, it
is crucial for growing Sudan’s mining industry.
Oseif Harbour’s location is particularly
strategic as it is close to the country’s main
mineral production sites such as the iron-ore
mines in the Fodikwan region, which lie only
16km away.
The mining industry is predicted to expand
in the near future, with increased interest
being seen from local and international
investors. In fact, the Ministry of Mining has
granted hundreds of companies mining leases
to exploit chromite, alluvial gold, manganese,
iron, gypsum, feldspar, fluorite, white sands,
mica, salt and building materials. The full
exploitation of these resources can only
boost demand for handling facilities at Oseif
Harbour.
The refurbishment and expanision of the
harbour will address this expected growth in
demand. As well as constructing the new berths,
SSPA also plans to set up a cargo-handling
yard covering 200,000m2. Additionally, the
upgrade will include the acquisition of new
cargo-handling equipment and the installation
of a power station.
SSPA also intends to set up a fire station
and a desalination plant at the harbour,
as well as construct new internal roads to
improve transportation within the facility. This
planned upgrade of facilities and equipment
will be of significant assistance to the major
international companies involved in exploiting
the mineral resources of the country. The
rejuvenated harbour will also be beneficial for
neighbouring countries that need to export
their own minerals.
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building growth in port capacit y

Prince Osman Digna: Passenger terminal

building growth in port capacity

The port of Prince Osman Digna is mostly used
for passenger traffic and general cargo handling.
It has nine berths with a total length of 748m and a
capacity of 3 million tonnes of cargo a year. Three
of its berths are dedicated to handling passenger
traffic, and its departure and arrival halls are large
enough for 3,300 people. Additionally, the port
has a hall measuring 100m long that is dedicated
to the storage of luggage. Passenger-ship calls
at the port have risen in recent years, and SSPA
plans to upgrade and expand the terminal to
accommodate higher passenger traffic, which
peaks during the annual pilgrimage to Mecca.
SSPA also intends to construct roads, rail lines,
and 25 new permanent and temporary berths
with the goal of attracting more shipping lines
that are focused on people and cargo.

SSPA plans to upgrade and expand the
terminal to accomodate higher passenger traffic,
which peaks during the annual
pilgrimage to Mecca

A major new project for Sudan Sea Ports Authority (SSPA) is Salloum Dry Port, a transit station for cargo.

Customs at Prince Osman Digna passenger terminal

Hidop Port: Animals, livestock, fish, fruit
and vegetables
Hidop Port is one of Sudan’s most recent
maritime infrastructure projects, unveiled
towards the end of 2017. It handles livestock,
fish, vegetable and fruit exports. The port’s
development was partly driven by the rising
demand for Sudanese livestock exports to Saudi
Arabia and other wealthy Gulf states. The new
Hidop Port is vital for increasing Sudan’s fish
and meat exports, and is central to government
efforts for expanding exports of non-petroleum
products, with the country aiming to to export
about seven million head of livestock in 2018.
This increased robustness in livestock will spur
other industries, such as tanneries and highstandard butchers.
Hidop Port has a 240m berth with a depth
of 12.5m and the capacity to accommodate
ships loading up to 20,000 tonnes. Specialised
facilities at the port includes storage space such
as cattle enclosures and fodder stores. SSPA
plans to construct four new berths at the port
with a combined length of 900m and depth of
12.5m. The building of a new 300m berth for
fishing vessels is also underway. The terminal is
located 35km south of Osman Digna port on the
western Red Sea coast.
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The floating modular dock at Suakin

Suakin floating dock
Unveiled in 2017, the Suakin floating modular
dock is a major boost for SSPA as it handles
the organisation’s new powerful tugs that
cannot be managed at its old dockyard that
was built in 1905. The facility serves as the
docking and maintenance base for SSPA’s craft,
which currently consist of ten tugs, nine service
vessels, seven pilot vessels, one police vessel and
one pollution-response vessel. It also has the
capacity to dock naval craft, pontoons, yachts
and livestock ships. The facility is expected to
serve as the base for a larger dockyard, which
will be constructed in the future.

Salloum Dry Port: the first stage of the planned construction is complete

SALLOUM DRY PORT gives the country
more of the infrastructure it needs to develop
its transit and transshipment sector. Situated
about 18km west of Port Sudan, the facility will
eventually cover 8-million square meters and
will help avoid bottlenecks at Port Sudan, ensure
smooth cargo movement through SSPA’s ports
and improve efficiency overall. The spacious
inland port has been designed to international
standards and is strategically close to Port
Sudan, as well as a motorway and railway that
give easy access to inner
Sudan and bordering
countries. In addition to
There are many
increasing the country’s
opportunities for
cargo storage capacity
international companies at and providing logistics
facilities, Salloum Dry
Salloum Dry Port
Port will allow SSPA
to supply value-added
services and reduces environmental pollution in
Sudan’s port towns.
Once finished, at an overall cost of US$200
million, the port will contain warehouses, offices,
storage and logistics areas, a road system, power
stations and all the equipment customers might
need. A lot of this infrastructure is already in
place and operations have started. SSPA has
reclaimed, levelled and fenced off 500,000m2
of land, creating a stacking area for 75,000
TEU. A gateway, offices, surveillance and
lighting towers, and internal and service roads

have been built. Next, SSPA plans to asphalt
the land, construct more buildings and reclaim
another 500,000m2. With much work still to do,
there are many opportunities for international
companies at Salloum Dry Port, which is proving
very successful. Taking advantage of its nominal
storage charges, Chad and Ethiopia have asked
to be allocated specific areas, where they intend
to perform a range of logistical activities. South
Sudan and Central Africa Republic, amongst
other countries, are expected to join them soon.
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captain ahmed satti a . bajouri , director general

Interview with
Captain Ahmed Sat ti A. Ba jouri, Director General — Sudan Civil Aviation Authorit y

scaa: leading a transformation
in air navigation services
Captain Ahmed Satti A. Bajouri is Director General of
Sudan Civil Aviation Authority (SCAA), the government
agency that oversees aviation in the country.

SCAA has partnered with European firms,
which will provide it with a nationwide ADS-B
network and upgrade four secondary radar
systems. How will this improve your service
provision?

SCAA has strong safety oversight rules, which are recognised
as effective and efficient by the International Civil Aviation
Organisation (ICAO) and users. Why is this important?

The SCAA has partnered with various European
companies to acquire equipment and technology.
As a matter of principle, and in line with the
ICAO’s requirements and recommendations,
Sudan invests the finance it generates from
providing aviation services into the enhancement
of aviation safety and security, as well as the
improvement and upgrading of the air navigation
system throughout its airspace — this includes the
airspace of other ICAO-contracting states that are
currently within the Khartoum FIR, which Sudan
is responsible for.

SCAA has established appropriate safety oversight regulatory
requirements to enable it to provide safe air navigation over its
airspace. These requirements are in full compliance with international
standards as prescribed by the Convention on International Civil
Aviation. Sudan’s geographical position is highly important to
air navigation activities between Europe and Africa, the Arabian
Gulf, the Far East, Central and West Africa, and beyond, across
the Atlantic Ocean. So, it is absolutely necessary for the health
of international air navigation that we provide safe, effective and
efficient services. This policy is not only about the satisfaction of
our customers, but also about appreciating our responsibilities
and obligations towards the convention, which is at the centre of
all our activities in the provision of aviation services to the global
aviation community.
Why has SCAA developed a plan to implement performancebased navigation (PBN)?
Sudan’s unique strategic location links the four geographic
directions and ten flight information regions (FIRs), which means
it has to harmonise its air navigation services with a variety of
operation types used by the adjacent FIRs. It has to do this in a
way that enhances quality of service, centred on the objective
of providing high-levels of safety, regularity and efficiency that
satisfy all stakeholders, including our neighbouring air navigation
service providers. Moreover, Sudan is taking steps to go beyond
the demand of customers, by designing a new area navigation
(RNAV) network, supported by the installation of new equipment
and technologies — including automatic dependent surveillancebroadcast (ADS-B) and controller–pilot data link communications
— throughout the Khartoum FIR. This is the root of Sudan’s
strategic objective for its PBN plan, which constitutes a business
case for civil aviation, and is in addition to the requirements of
the ICAO. Sudan’s challenge is to harmonise its plan with those
of neighbouring regions.
How will the redesign of its airspace benefit Sudan?
In fact, the benefit is not only for Sudan but also, to a large
extent, customers using the Sudanese airspace — in this case, the
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It also clearly highlights Sudan’s commitment to
its people and the world to keep the planet green.
Other direct benefits for airlines and
neighbouring FIRs include the additional entry
and exit points that are part of the airspace
restructuring, which will add efficiency to airline
operations by facilitating more direct options.
So overall, we believe that the restructuring will
guarantee triple achievements: the satisfaction
of our customers, compliance with ICAO
requirements and effective environmental
support.

Captain Ahmed Satti A. Bajouri, Director General —
Sudan Civil Aviation Authority

airlines that traverse it. Usually, airlines actively seek economic
efficiency in their activities and cost reductions, while needing
to ensure the highest level of safety is maintained throughout
the whole spectrum of aircraft operation. ICAO obligates its
member states to comply with the standards adopted by its
council, which are continuously updated to take account of new
innovations that aim to enhance the safety and efficiency of the
global air navigation system. Accordingly, by redesigning its
airspace, the SCAA is considering the demands of the airlines
and the International Air Transport Association, as well as the
requirements of the ICAO.
Sudan’s new airspace restructuring has been designed,
amongst other things, to also introduce the notion of free-route
airspace, making Sudan one of the first countries in the region
to bring in this concept. In addition, the restructuring provides
for 43 new RNAV routes, which are expected to save the
airlines using our airspace over 500,000 nautical miles a year.
This will obviously result in a considerable saving in fuel, while
significantly reducing gas emissions — an ICAO requirement
that Sudan is now able to meet before it becomes mandatory.

Sudan is ready to walk the talk
and we hope that the industry will
join us in this march that will benefit
the aviation sector and the country.”
Captain Ahmed Satti A. Bajouri, Director General —
Sudan Civil Aviation Authority

The purchase and installation of new
equipment increases surveillance capabilities and
also strengthens surveillance coverage, thereby
enhancing the effective implementation of PBN.
It means we can reduce the permitted distance
between aircraft while maintaining the required
safety standards. This has obvious advantages
for air traffic controllers and will also increase
our airspace capacity. The additional capacity
will allow more efficient airline operations and
contribute significantly to the effectiveness of the
global air navigation system.
How can SCAA help to unlock Sudan’s economic
growth potential?
The contribution of an efficient aviation system to
a country’s economic development and economy
has been well studied and proven. It is no

— sudan

t r a n spo r t
civil aviation authority

different in Sudan. Air transport — as the most
effective and efficient communication system,
and the safest mode of transport — makes a major
contribution to the economic development of a
country, bringing growth in GDP, a considerable
rise in employment and, most significantly, it
boosts trade exchange between regions and
nations.
Today, the volume of air traffic volume transiting
Sudan airspace is increasing rapidly. In addition
to the effort being made by the government
and SCAA to encourage this growth, we believe
that regional factors may also be contributing
to it, with improving relations, communication
and trade between states, countries and regions
all being factors. We also believe that an
operationally efficient airspace system that takes
into account the interest of airlines, compliance
with international rules and environmental
considerations will remain a key determinant for
the growth of the industry as a whole.
What opportunities are there for international
investors in the Sudanese aviation sector?
Sudan is a vast country and, whilst an effort
to improve surface transport is going on, air
transport will always remain the best way to get
people together, because it is the quickest and
most efficient communication system available
in the world. While surface transport has the
advantage of not being limited from and to a
specific point, the construction of roads and
railways is an activity that consumes far greater
resources of investment and time, especially
in large countries like Sudan. In comparison,
air transport can be developed within a short
period of time and requires significantly lower
investment. The enormity of Sudan and the long
distance between its population centres make air
transport a very attractive sector for investors.
As an extension to our policy to effectively
facilitate international investment, we encourage
investors to explore the opportunities in areas
including aircraft operation, aircraft maintenance
and ground handling. The huge potential of
Sudan’s aviation sector can generate great
personal benefit for investors, whilst helping in
the economic development of the country.
Sudan, and the SCAA in particular, is committed
to working with the aviation community, both
domestically and internationally, and dedicated
to advancing the interests of both Sudan and
users of its airspace. We fully understand and
appreciate that our objective of achieving a safe
and efficient air navigation system can only bear
fruit if, and only if, we work closely with the
industry to achieve mutual gains. Sudan is ready
to walk the talk and we hope that the industry will
join us in this march that will benefit the aviation
sector and the country.
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reorganising airspace structure for effectiveness and efficiency

a new
airspace in
numbers

Reorganising Airspace Structure
for Effectiveness and Efficiency
Sudan has completely reorganised its airspace by utilising innovative technology and procedures
to bring economic benefits to itself and the airlines it serves.
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In January 2018, the Sudan Civil Aviation
Authority (SCAA) announced the implementation
of a major innovative reorganisation of its airspace,
covering the entire network from ground to
unlimited altitude. The new system opens the
country up to becoming a major regional air
navigation service provider and the establishment of
an essential aviation hub, in recognition of the role
the sector can play as a catalyst for growth — not just
in the transportation sector, but also in areas such
as trade and tourism. Other beneficiaries include
airlines, which now have safer, more environmentally
friendly and lower-cost flight paths available over the
third-largest country in Africa.
Bordered by 11 countries, Sudan flaunts a vast and
busy airspace. As well as acting as a bridge between
many African states, it lies at the crossroads of two
important long-haul routes covering north-south
traffic from Europe to South Africa, and east-west
flights from Asia and the Middle East to Africa, the
Caribbean, North and South America. SCAA, the
government agency focused on the development of
Sudan’s aviation, is responsible for the management
of this complex air transport network. It has received
international recognition for the success with which
it has carried out this role, and manages one of the
safest air corridors and aviation-safety programmes
in Africa. Despite the fact that Sudan has seen the
number of aircraft transiting its airspace more than
double in ten years, to 66,045 flights in 2017, it has
experienced very few convergence incidents.
This has been put down to two factors: welltrained air traffic control (ATC) staff and technology.
In the past five years, over 120 air-control licences
have been issued to personnel, who receive training
at institutions like the Queen Noor Civil Aviation
Technical College in Jordan, the East African
School of Aviation in Kenya and the ATNS Training
Academy in South Africa. 100% of control tower staff
are qualified to levels set by the International Civil
Aviation Organisation (ICAO), the United Nations
agency that adopts standards and recommended
practices (SARPs) for global implementation
relating to worldwide civil aviation activities.
In addition, a large majority of SCAA personnel
are trained to ICAO standards in the use of the most
advanced technology in the region, with state-of-theart navigational and surveillance devices, covering
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Sudan’s new airspace route map

satellite reconnaissance, and communications
equipment, as well as radar, controller–pilot data
link communications and automatic dependent
surveillanc –broadcast technology.
This has resulted in the SCAA being able to
provide a fully radar-based service within its
airspace, the Khartoum Flight Information Region
(FIR), since 2013. However, the steady increase in air
traffic, which at times has seen Khartoum FIR filled
to 100% capacity, coupled with a communication
breakup in the southern part of the FIR for reasons
beyond the control of the SCAA, became an issue of
concern. As a result, specifically in the years 2015 to
2017, ATC operators began to identify and report
hotspots emerging precisely in this part of the FIR.
In addition, the convergence of planes on the same
navigational path in the Khartoum region required
the SCAA to review the air navigation structure,
as concerns about this were also raised by users of
the airspace. The SCAA, aware of the situation and
very much committed to being at the forefront of air
traffic management (ATM), recognised the need to
reorganise its airspace to address the problems and
minimise the risk that may exist as a result.

As well as providing an effective and efficient
air navigation service, including addressing the
communication gap that had been identified in
the southern sector, Sudan went a step further and
repaired the extended communication station in
Juba, South Sudan. This station is now enhancing
ability of flights using the airspace to communicate
effectively along this sector. SCAA’s modern
technology and radar coverage meant it had also
developed the capability to introduce a much more
efficient network that met users’ needs by providing

The new performance-based navigation
route structure in the Sudan airspace provides
airlines with many opportunities to improve
operational efficiencies.”
Lindi-Lee Kirkman, Manager Safety and Flight Operations Africa —
International Air Transport Association

more direct flight paths between navigational
waypoints, whilst addressing the congestion that
may occur due to the convergence of airways over
and around Khartoum. Therefore, reorganisation
of the airspace was initiated to introduce a more
efficient use of the space and keep up with predicted
traffic growth.
By reorganising the airspace and introducing
a network mainly composed of direct routes,
the SCAA is complying with the ICAO’s Global
Air Navigation Plan, the industry’s strategy for
achieving a worldwide, seamless and interoperable
air navigation system that has agreed levels of
safety, provides for improved economic operations,
meets national security requirements and is
environmentally sustainable. The environmental
impacts are an important consideration — if an

42

new navigational routes

12

new direct routes

504,940

nautical miles
of travel saved annually

10,099

tons of fuel saved annually

31,407

tons of reductions in carbon
dioxide annually

$10 million

in annual savings for airlines
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reorganising airspace structure for effectiveness and efficiency

aircraft flies directly between two points, it can save
significant amounts in terms of distance, time and,
therefore, fuel and carbon-dioxide emissions. In
addition, reducing congestion and holding times can
cut noise pollution.
The reorganisation was a huge process,
involving the development of ATM infrastructure,
communications, work systems and information
exchange procedures. Work began in 2016 and
saw SCAA partnering with France’s CGX Aero and
DSNA Services on the project. In addition, there was
close collaboration with international organisations
such as ICAO and the International Air Transport
Association (IATA), neighbouring countries, ATC
operators, airlines and Sudan’s military, which also
uses the airspace.
The team analysed requests for new routes from
users — including Ethiopian Airlines, Egypt Air,
Emirates, Qatar Airways and Turkish Airlines
— with the aim of meeting their specific needs.
Direct routes have been introduced wherever it
is possible, with minimal disruption to straight
routes considered where there are constraints. All
suggested new routes were also assessed in terms of
potential gains in fuel consumption and flight times.
In addition, environmental issues and safety received
strong consideration with any proposed change
in procedures, equipment or working methods
undergoing a robust safety assessment. Where
necessary, the SCAA implemented agreements to
regulate changes in flow of air traffic with nearby
countries, including Chad, Egypt, Kenya, Uganda,
Ethiopia, Eritrea, Congo and Saudi Arabia.
The Sudanese airspace now features 42
new navigational routes, providing significant
environmental and economic benefits for all
stakeholders. 12 of the new routes are unidirectional,
ensuring an even greater guarantee of safety and

efficiency. As does a new terminal manoeuvering
area — controlled airspace surrounding a major
airport with a high volume of traffic — that has been
set up around Khartoum. As a result of this work,
Sudan has become the first country in the region to
reorganise airspace in line with modern operational
requirements.
Airlines are set to be major beneficiaries of the
new airspace network. The system is expected to
provide reductions of 504,940 nautical miles in
travel distances, 10,099 tons in fuel and 31,407 tons
in carbon dioxide emissions every year. Together, it
is predicted that airlines will make annual economic
savings of about US$100 million. One new direct
route alone — between the waypoints ATMUL on
the border with Egypt and ASKOL on the border
with Chad — will mean a saving of 250,000 nautical
miles a year. The most popular entry point to Sudan
airspace is NUBAR, also on the Egyptian border, and
the new route from here to ASKOL is 469 nautical
miles long — saving 225 nautical miles with every
flight.
The system is going down well within the industry.
“The new airspace exceeds our expectations,”
says Moges Abera, flight dispatch and navigation
manager for Ethiopian Airlines, a major user of the
Sudanese airspace. “The new performance-based
navigation route structure in the Sudan airspace
provides airlines with many opportunities to improve
operational efficiencies,” comments IATA’s Manager
of Safety and Flight Operations Africa, Lindi-Lee
Kirkman; “We are delighted to have contributed to
this ambitious project and are impatient to fly the
new routes!”
The obvious success of this project puts SCAA on
target for its next goal: becoming the first African
country to implement free-route airspace where
airlines can plan their own routes without restriction.

Highly-trained personnel use state-of-the-art technology

In working towards this goal, SCAA is seeking to
continue to meet or exceed its obligations to the
ICAO. Sudan is recognised for the hard work it puts
into achieving the highest possible compliance level
relating to ICAO’s SARPs. Like all the other ICAOcontracted countries, Sudan is contractually obliged
to pursue the enhancement of airspace efficiency,
effectiveness and safety — obligations the SCAA
takes very seriously.
By taking the opportunity of technological
advances to reorganise its airspace, the Sudanese
authority has clearly demonstrated willingness and
ability to meet those three demands within its own
airspace and the international air navigation system
at large. In addition to the reorganisation of the
airspace, the SCAA works unceasingly to maintain
the highest level of safety standards throughout all
aviation-related activities in the country, introducing
newly adopted international standards as quickly as
possible and meeting all of its financial obligations
to ICAO, as well as to the African Civil Aviation
Commission (AFCAC), an organisation established
at a continent level within the global civil aviation
system.

Sudan is confident that it can
significantly and meaningfully contribute
to the safety and efficiency of aviation
activities in East Africa

Sudan Civil Aviation Authority’s headquarters in Khartoum
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Khartoum Airport has a new terminal manoeuvring area

ICAO was set up in 1944 to develop international
air navigation and air transport, and ensure their safe
and orderly growth. It is made up of an assembly,
the ruling body of the organisation that provides
guidance and directions through the adoption of
resolutions; a council tasked to ensure the effective
implementation of resolutions and directions
assigned to it by the assembly and by the Convention
on International Civil Aviation; and a secretariat that
implements the council’s decisions and directions.
Amongst other things, the ICAO Council, is
responsible for adopting SARPs that effectively
regulate civil aviation activities throughout the world.
Of the council’s 36 members, 13 seats are allocated
to ensure a balanced regional representation, whilst
12 seats are reserved for countries with considerable
aviation activities, which make a significant
contribution to global civil aviation. The remaining
11 seats are occupied by countries that are major
contributors to aviation and are responsible for the
world’s highest levels of aviation activities. Elections
for these seats occur every three years during the
Ordinary Assembly of the ICAO. Based on the
principles of geographical representation, Africa
is allocated five seats to represent the five African
regions. Nominations for these are made by the
AFCAC and endorsed by the African Union.
The next election is in 2019 and Sudan, currently
serving as an alternate to Kenya, the council member
for the East African region, is expected to be elected
to the post, replacing Kenya for the following three
years. Having proved it can contribute significantly
to improving the international civil aviation
system, Sudan is confident that it can significantly
and meaningfully contribute to the safety and
efficiency of aviation activities in East Africa, whilst
strengthening the industry in Sudan even further, as
East Africa’s representative to the ICAO Council.
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an encouraging future for industry
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Sudan is building on its traditional strengths and plentiful natural resources to create
a modern industrial sector.

Sudan produces animals with high-quality hides and leather is the country’s leading industrial export product

TO DATE, the Sudanese industrial sector holds
more promises than significant achievements
after years of strife and harsh economic sanctions
from the US. In the words of the Minister of
Industry, H.E. Dr. Mousa Mohamed Karama,
“Industry in Sudan today is really a cumulative
experience of both successes and failures.”
However, the potential is there and the easing of
US sanctions in October 2017, coupled with the
government’s pro-business policies has opened
new opportunities for local entrepreneurs and
foreign investors.
One telling sign is that the first Sudan-France
Business Forum was held in July 2017 in Paris,
dedicated to the agricultural and agro-industrial
sectors. A dozen Sudanese entrepreneurs discussed
investment opportunities with delegates from
about three dozen French agro-industrial
companies at a meeting brokered by the French
embassy in Khartoum. “From irrigation equipment
manufacturers to bovine insemination technicians,
the world agro-industry is hoping that the
commercial embargo that has weighed on Sudan
for 20 years will be lifted in order to answer to
the country’s urgent needs,” said Agence France
Presse at the time.1
One of the Sudanese entrepreneurs who attended
the meeting was Ahmed Gamel Dawoud, deputy
director of Zadna, Sudan’s national company for
the development of animal and horticultural
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production, who told the press that Zadna was
seeking to import 22,000 cows to cover the
needs of local farmers, including about 5,000
from France. He said Zadna was already in talks
with US groups such as Zimmatic for irrigation
and FiveG for cattle insemination. Another
Sudanese company, Haggar Holding Company,
added that the country’s agro-industrial sector
was interested in “whatever can increase added
value, such as storage, refrigeration, infrastructure
and technical training.”
This rather discreet meeting in Paris can be
seen as a bellwether of all that could change
in the Sudanese industrial sector now that US
sanctions have been lifted. Indeed, several other
forums have been held in the past few months
with business communities in the UK, Turkey,
Italy, Oman and Germany, to name a few. This is
without mentioning China and the Gulf countries,
which have been significant investors in Sudan’s
economy in the past few years.
Even though industry is a relatively modest
contributor to GDP, well behind agriculture
at about 19.5%, according to the government,
authorities see it as a key driver of growth and
employment. The need to boost this sector is
more pressing than ever now that Sudan has
lost much of its established oil wealth, following
the secession in 2011 of South Sudan. Given
the country’s vast agricultural potential, it is

no surprise that agro-industry is the leading
industrial sub-sector and where the government
is particularly keen to attract private investors. In
this area, the Ministry of Industry has earmarked
four priorities.
The first is sugar, where Sudan is already a
leading African producer, behind Egypt and
South Africa. Sudan is ambitious to increase
production and exports in order to rival world
leaders such as Brazil and Turkey by 2020. The
leading domestic player is Kenana (see pages 104111), one of the world’s top white sugar producers
and the country’s largest conglomerate. Building
on the momentum created by the reduction of US
sanctions, Kenana plans to double its production
in the short term.
Other areas that have been highlighted as
offering the best potential for growth and
profitability are flour products, edible oils, and
animal stock. Concerning the first, an encouraging
development is 2016’s opening of the country’s
largest flourmill: Gena Flour Mills in North
Khartoum. Constructed by a Turkish company,
Ugur, and publicly owned, it has a production
capacity of 1,650 tonnes per day and a total
storage capacity of 57,000 tonnes.2
There is also the potential for developing a cooking
oil industry, as Sudan’s soils are well adapted for
the cultivation of peanuts, sesame, cottonseed,
sunflower and soya beans. But productivity needs
to be improved so that production matches demand
not only at home but
also in markets abroad.
The fourth priority
Sudan is reinventing itself
sub-sector is animal
by revisiting its traditional stock. According to
Karama, the country’s
industries and creating an
added-value business model “huge” stock comprises
some 102 million head
that has proved successful of cattle, sheep, goats
and camels. Here, the
for other transitioning
objective is to develop
economies
a home-grown meat
industry by improving
the whole chain, from
slaughterhouses to the production of meat products,
as well as tanneries and leather.
In 2018, Karama stressed the importance that
the country’s leather industry could have on
economic and social development at a meeting of
the Sudanese Council for the Development of the
References
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an encouraging future for industry

Sudan’s cement industry is attracting international interest

Another significant industrial sector, linked
to Sudan’s cotton production, is textiles. The
government recently implemented a rehabilitation
programme for three textile factories in Kosti,
Dewam and Shandi, at a cost of US$3 million
and with the support of investors from Turkey
and Qatar.3 As in other segments, the government
is keen to move away from an economic model
whereby Sudan mainly exports raw goods to a
model whereby it manufactures finished products,
increasing value and returns.
Away from agro-industry, cement production
has been a traditional industry in Sudan since the
early 20th century. In its limestone, the country
has the high-quality raw material for cement’s
manufacture and major plans for infrastructure
development, so it makes sense that this industry
is attracting the interest of international investors.
Production is mainly based in Nahr el-Neel state
where there are five big cement plants, the largest
of which, Atbara Cement Plant, has a production
capacity of about 363,000 tonnes.4
Sudan is reinventing itself by revisiting its
traditional industries and creating an addedvalue business model that has proved successful
for other transitioning economies. In boosting
its industry, Sudan also hopes to increase its
exports and fully take advantage of its strategic
position on the Red Sea, through which about
70% of international trade passes. Trade with
countries in the Arab League and COMESA, in
particular, is likely to see significant growth in
the near future.
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Interview with
h.e. Dr. Mousa Mohamed Karama, Minister of Industry

developing an industrial sector
for self-sufficiency and exports
H.E. Dr. Mousa Mohamed Karama, Sudan’s Minister
of Industry, discusses the opportunities opening up in
Sudan’s industrial sectors.
What are the Ministry of Industry’s priority sectors for
growth?
Sudan is basically an agricultural country — more than 75%
of the population is still engaged in agriculture and related
businesses. Industry is still not particularly developed and,
currently, it contributes about 19.5% towards GDP. This is
an estimate, because the investment law today gives federal
and national government the right to provide licences for a
variety of investments. The same right is given to individual
states and there are a number of licenses issued by some of
these that we are not aware of at the moment, so that is why
we are very conservative in giving a figure for the contribution
of industry.
There are various sectors we are targeting at the moment,
and the government is basically focusing on four export
commodities and four import-substitution products. We are
targeting self-sufficiency in sugar, and wheat production and
processing to produce flour and related products. We are
also focusing on self-sufficiency in edible oils, because we
have a lot of oil seeds, sesame, cottonseed and soya beans. In
addition, we have a huge animal stock consisting of almost
102 million camels, sheep, goats and cows. In this sector,
we are aiming to have better slaughterhouses, tanneries and
leather products, as well as increasing the quantity of meat
products being produced.
Textiles are an area that we are targeting for exports,
because we have cotton. So we are pushing forward to add
value and are producing cotton, linens and textiles, as well
as a variety of clothing. Clothes are the exportable product
that we are concentrating on in order to expand our textile
sector. In the area of minerals, gold is becoming a substitute
for petroleum and production of gold is now growing, as
well of other minerals. We are trying to get more investors to
come in and, since the partial lifting of sanctions, there have
been many promises, and people, delegations and companies
visiting Sudan.
What sectors and regions are potential investors interested
in currently?
We are talking to Europeans that supplied the technologies
and investment in the 1950s and 1960s, which are now
asking: “What are these old factories doing now? Are they
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H.E. Dr. Mousa Mohamed Karama, Minister of Industry

still running? What kind of technology do you need?” We
have met interested parties from, for example, Australia,
Germany, the UK and France — particularly companies that
supplied some of our existing sugar factories. But also there
has been interest in railways and even in civil aviation, mainly
from the US. In the area of our animal wealth, especially
meat, we have received visitors from the Gulf, China and
Japan to discuss possibilities.
Due to the war in the Darfur region, the Blue Nile and
Kurdofan, there has been significant population mobility,
with producers often leaving their villages to go to urban
areas. We are trying to put a comprehensive peace agreement
in place during the coming months and we want these
people to go back and start a new life with maximum
possible assistance from the government. These people were
involved in industry or agriculture, so we are trying to push
investors to go to these states if possible, because they have
a comparative advantage and there are a lot of raw materials
available there for a wide variety of investment projects.
For investors who want to go into mining, gold is present

in these states, in addition to other minerals,
such as chrome, silica and iron. We are trying
to push these states to provide more incentives
to better convince potential investors to move
there.
How are you promoting added value?
We are trying to encourage investment into
sectors that will strengthen our value chain
in the near future. This applies particularly
in animal production and the meat industry.
Animals are located in a variety of different
rural regions. We aim to convince investors to
go into the capitals of these states, which are
urban areas with large populations and all kinds
of services. We would like to see them setting up
modern and integrated slaughterhouses. Meat
should move out of the slaughterhouse and be
processed, or at least prepared in some way,
before going to supermarkets or being exported,
which will contribute towards generating value
addition. At the same time, we are trying to
strengthen the value chain by encouraging
the building of more tanneries, so that we can
produce better leather goods and similar cattle
by-products.
In addition, we are targeting those involved
in sugar manufacturing, not just for sugar, but
also for the production of molasses, ethanol or
animal feed made out of sugar by-products.
If an investor wants to avoid the sugar
industry, we encourage them to explore other
opportunities in these complimentary areas.
We are essentially trying to pick at the nerves
of the economy and get it moving more quickly.

Our investment law is really very
attractive and Sudan may be one
of the easiest places in the world
to get a plot of land.”
H.E. Dr. Mousa Mohamed Karama, Minister of Industry

What type of incentives are there to attract
new investment?
Our investment law is really very attractive
and Sudan may be one of the easiest places in
the world to get a plot of land. Investors have
guarantees with regards to the return of capital
and profits. When you come as an investor, you
register your credentials —capital, money or
other assets — and you have the right to take this
back whenever you want. You are also entitled
to take back profits, we have a reasonably good
labour law protecting investors and confiscation
can only be done through the court system. In

addition, investors have the right to establish
companies and services related to the initial
investment, and these new companies will have
the same investment incentives as the first.
Investors are worried about political and
currency instability. To be frank, these are
indeed challenges that we are looking to
overcome. At the moment, despite the wars we
have had, we are one of the most stable countries
in the region. The currency issue is a problem,
but we are facing it. We are also trying hard to
close the gap between revenue and expenditure,
to limit the gap in the balance of payments and
reduce the balance of trade gap.
Sudan has a lot of other measures in place
for directing our foreign currency resources
more effectively. We are also encouraging local
production, in order to generate more foreign
currency and close the aforementioned gaps.
These are our two major challenges, but we are
actively working on them to continue improving
the economy and investment climate.
Why should investors come to Sudan?
Sudan is still a virgin land, with a lot of
opportunities in many areas, especially
industry. Almost all industrial subsectors
offer really excellent opportunities and the
potential is absolutely huge. Secondly, we have
reasonably cheap labour. Thirdly, we have a lot
of infrastructure investment underway, like
paving roads, modernising telecommunications
and generating energy.
Moreover, Sudan is in the centre of a number
of markets, so investors would not just be
producing for Sudan, but also for eight different
markets surrounding the country. Investors
should consider these, as well as the huge
market available from our ports. In addition,
Sudan has greater experience of technical
training than the countries around us and we
have a more established higher-education
system, from universities to industrial-based
training. Apart from Libya, we are clearly the
leaders in this area and we offer a well-qualified
and knowledgeable workforce.
The Sudanese basically speak Arabic, but
my generation and the following were also
educated in English, which is the second
language and still widely taught in schools, so
the communication skills are here and investors
will not have any problem in that regard. For
somebody who wants to invest in agriculture,
minerals or petroleum, Sudan offers a huge
advantage and it has a long track record of
people working in services as well. Tourism also
has great potential, such as in the Red Sea areas
in the Nile, and there are many spots that are
still untouched. Whatever you are interested in,
there are good opportunities in Sudan.
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Interview with
Abdelraouf M. Ahmed, managing director — kenana sugar company

a Leading sugar producer’s
ambitions to double production
Managing Director of the Kenana Sugar Company (KSC), one of
the largest integrated and most diversified sugar companies in
the world, Abdelraouf M. Ahmed talks with Leading Edge about
the company’s assets and objectives in the post-sanction era.

Ethanol is a high added-value product with great export potential.
Biofuels are liquid or gaseous transport fuels such as biodiesel
and bioethanol, which are made from bagasse, the dry, pulpy
residue left after the extraction of juice from sugar cane. The
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Abdelraouf M. Ahmed, Managing Director — Kenana Sugar Company

We are currently evaluating the technical, social
and economic feasibility of this project, in particular
with the international consulting firm Ernst &
Young. We are looking for multiple partners,
including banks and investment banks to arrange
the feasibility studies and the financing.

The company was established in the 1970s and
owes its success to its exceptional location, on
the banks of the White Nile, where the abundant
surface water is ideal for the cultivation of sugar
cane. At that time, there was no infrastructure and
no telecommunications, but the company quickly
established itself as a leading sugar producer. KSC
has a proud history and it is one of the best examples
of public-private partnerships for development
in Africa. Today, it is a modern, open and smart
company.
Moving forward, we want to remain in the same
market but we want to advance our technology,
save resources, and make good use of and upgrade
the manpower we have available. Furthermore,
we want to expand and bring our top investment
projects to completion. The Port Sudan terminal
and refinery are particularly important for us,
but we also have another sugar refinery project
that we need to develop. In addition, we plan
to commercialise new products, in particular in
meat processing. Witnessing how we manage to
maximise these projects over the next five to ten
years will be a measure of our success.

How is KSC contributing to energy generation?

How has the lifting of US sanctions benefited KSC?

You mentioned the EU as a key market for KSC. The EU wants
biofuels to account for 10% of the energy used in its transport
sector by 2020 in order to limit greenhouse gas emissions.
What opportunities does this bring for KSC?

KSC is one of the best examples
of public-private partnerships for
development in Africa. Today, it is a
modern, open and smart company.”

Who will you complete the feasibility studies with?

Indeed, there has been a lot of fluctuation and very high demand.
The Central Bank of Sudan and the Ministry of Finance and
Economic Planning have taken steps to strengthen control over
the foreign exchange market, which is beneficial for us as a local
producer. These restrictions will be favourable for production
and increase our export revenues. Our main sources of foreign
exchange are sugar and ethanol, of which we produce 50 million
litres, mainly for markets in the European Union. We are confident
we will be able to meet the demand of foreign markets in ethanol
for many years to come. As regards sugar exports, we must also
take into account the needs of the domestic market and always
keep a balance between domestic and foreign demand.

The sanctions strangled our national development for decades,
but now is the time to double our production effort and then to
double it again. Concerning investment, we believe that investors
should now be less wary of getting involved in mega-projects in
Sudan for fear of seclusion and lack of ability to transfer funds
in and out of the country. From now on, transfers will be much
easier with the whole world. Before the Bank of Sudan and KSC’s
accounts were closed, we used the London-based British Arab
Commercial Bank as our main bank and have maintained a very
good relationship with them over the years. We have been able
to re-establish our position with them. Indeed, we are activating
our London office again, which will streamline transactions. This
is an example of how the lifting of sanctions allows Sudanese
businesses to return to international financial institutions and
be once again included in the global business network.

What are your priorities as the new managing
director of KSC?

owned and developed by KSC, we are looking for
financing and investors.

The exchange rate has been very volatile recently. How does
this affect KSC?

I n dus t r y

— kenana sugar company

Abdelraouf M. Ahmed, Managing Director — Kenana Sugar Company

whole production of molasses is used in ethanol, which is an
added value. Ethanol used in engines produces lower emissions of
carbon monoxide, which comes from the incomplete combustion
of fossil fuel.
It is used as a renewable alternative to fossil fuels in the EU
transport sector, mainly in jet airliner fuel, helping to reduce
greenhouse gas emissions and improve the security of supply.
European customers also use it to develop and improve the
technical quality standards of biofuels and biofuel blends for
vehicle engines — either with a mix of 65-85% ethanol, or with
a mix of 95% ethanol. Here in Sudan, we mix it with petrol and
benzene. By increasing the use of ethanol, with its high oxygen
content, we could reduce carbon monoxide emissions in this
country.
Our ethanol exports are shipped through Port Sudan, where
we have our own facilities and plan to build the Kenana Red
Sea Terminal, which will enable us to boost our exports and
strengthen our position worldwide. Notably, the project will
serve our sugar refinery, which has a total capacity of one million
tonnes a year. Although the Port Sudan terminal project is

Power is very expensive. The sugar industry mainly
depends on bagasse to generate its power, as that
is the cheapest way. During the crop season, we
generate power out of low-cost bagasse. Once that
is used up, we depend on the electricity from the
very expensive national grid. We have imported
two package boilers for our ethanol. One of the byproducts of the ethanol is vinasse, a very corrosive
material that does a lot of damage to the soil if it is
left untreated. The idea now is to treat the vinasse
and produce biogas from it that will be utilised in
the newly acquired boilers. The vinasse left over
will be used as natural fertiliser.
By treating the vinasse, three things happen:
firstly, we get rid of the hazardous vinasse itself;
secondly, we generate biogas to add to power
generation; and thirdly, we will use the residue
vinasse to produce fertiliser. By starting this process,
we will stop using synthetic fertiliser and switch
fully to organic farming, producing biogas for
energy will reduce the cost of making ethanol and
we will become a clean energy producer, which is
one of our company goals.
Additionally, we are thinking of getting into solar
energy production, especially in remote villages. We
have started with a test village, which now produces
100% of its power requirements through solar. We
are going to extend this as a way of reducing costs,
as energy is one of our main production costs — we
have six pumping stations that consume 22MW
during the summer. By utilising bagasse, we will
be able to produce cost-free until the rainy season.

How is KSC contributing to the localisation of
industrial manufacturing?
KSC has set up the Kenana Engineering and
Manufacturing department (KEM). This unit is
mainly focused on the KSC factory’s manufacturing
processes. Every aspect of the maintenance programme
for the factory is done by this department. Outside
of our company, a lot of orders for KEM are coming
in from other sugar factories, cement factories and
local communities, especially for the supply of water
treatment plants. One of the main problems for
rural areas in Sudan is the supply of clean potable
water and KEM is having a significant impact in
this area. This year, we have already produced ten
water units and each unit has produced 50,000m3
of clean water.
As well as having a lot of ongoing work, KEM
carries out training for our staff. We have also
received many universities that want KSC to train
their students in different fields of engineering.
These students are not only placed in KEM, but
can also follow experienced engineers in our factory
or central workshops. We also train many people
in our dedicated training centre, in skills such as
plumbing and electrical wiring. There is a lot of
work to be done to ensure that the Sudanese people
have the engineering skills the country needs. KSC
is participating in this training for the company
itself, as well as for other sugar factories and cement
factories, and a big part of the company’s budget
is reserved for training, which is on the job, rather
than theoretical.
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going fully green

setting a benchmark for africa

going fully green

As one of Africa’s leading agro-industrial corporations, Kenana Sugar Company (KSC) wants to take full
advantage of the lifting of US sanctions to develop agriculture at home and in the rest of Africa.

Kenana Sugar Company (KSC) has developed a successful
business model to maximise the use of all resources involved in
its operations in an environmentally-friendly manner.

Kenana Sugar Company’s main production factory

founded in 1975, Kenana Sugar Company
(KSC) inaugurated its factory in 1981 and has
since become the largest plantation producing
white sugar under one management in the
world. Located 270km south of Khartoum, KSC’s
sprawling, 100,000-acre estate benefits from the
exceptionally rich clay plains that lie between the
White and the Blue Nile.
Over the years, it has diversified into a wide
range of agro-industrial products such as ethanol,
animal feeds, bio-compost and fertilisers, to name
a few. Employing 16,000 people directly, it is also
indirectly responsible for the well-being of tens of
thousand more and can be credited with playing
a key part in making its home region the most
prosperous in the country. But what is particularly
interesting about KSC is that it has, from the

Sudan can feed the Arab world, Africa
and the country and must start doing so.
As the main food-production partner of
the nation, KSC will embrace the most
productive technology to spur national
investment and growth.”
Abdelraouf M. Ahmed, Managing Director — Kenana Sugar Company
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very start, invested in developing cutting-edge
agriculture management practices, which have
propelled it in the top quartile worldwide of both
cane and sugar yields per acre. KSC is number
one worldwide for the former and number three
for latter, ahead of countries such as Australia,
Brazil and China.
Now, with the lifting of the US sanctions, KSC
“seeks to double sugar production as soon as
possible,” says Managing Director Abdelraouf M.
Ahmed. He adds that the company has the same
objective of doubling production at the While Nile
Sugar Company, another integrated cane plantation
and sugar producer, in which it has a 30% stake.
Beyond the immediate objective of boosting sugar
production, KSC sees its role as the main driver of
agricultural development in Sudan, which has a
staggering 200 million acres of unexploited arable
land, and in contributing to Africa’s food security, at
a time when the continent is under severe pressure
to find ways to feed its fast-growing population.
“Sudan can feed the Arab world, Africa and the
country and must start doing so,” adds Ahmed. “As
the main food-production partner of the nation,
Kenana will embrace the most productive technology
to spur national investment and growth, including
solar technology, clean green energy, agricultural
science and the communications power of the
information age.”

the largest corporation in Sudan, Kenana
Sugar Company (KSC) believes its success is largely
due to the “Integrated Cane Model Approach for
Green Production” it has developed over the years
to maximise the use of all the resources involved
in its operations.
Indeed, this model was praised by the African,
Caribbean, and Pacific Group of States at their
2012 summit in Fiji, when KSC was invited to
speak about the sustainability of sugar industries
in developing countries in a context of commodity
market volatility.
This integrated model has been designed
around the cane and the fact that it does not only
produce sugar, but also ethanol, animal feed and
other produce such as wood, milk, meat, fish and
poultry. Based on extensive studies, it enables
KSC to use water efficiently for irrigation and
factory processing; generate power from cane
by-products such as bagasse; produce ethanol fuel
from molasses and second-generation ethanol from
cellulose in sugar-cane waste; use water recycled
from the factory for irrigation; harvest water for
supplementary irrigation; produce animal feed
from sugar tops, molasses and bagasse; produce
bio-fertilisers from vinasse, filter mud, waste
products and animal manure; and to generate
solar energy for the small and remote villages
around the estate.
Developing clean green energy is a major
objective and the company has investments totalling
US$174.5 million in six key projects. The largest
is a US$160-million, five-year plan to upgrade
and modernise the sugar factory by replacing
the existing eight boilers with two high pressure
ones in order to increase steam production and
efficiency, as well as to produce electricity through
co-generation.
A second project involves solar electricity for
two new areas of cane production on KSC’s estate
(US$350,000); a third will provide solar indoor
and outdoor lighting in a new production area
(US$1,000,000) and a fourth consists of obtaining
the sustainability certification for ethanol and raw
sugar exports to the European Union (US$54,000).
A fifth project (with total costs of US$3,120,000
between feasibility study and project implementation)
will treat vinasse using anaerobic fermentation and
then use it as a source of energy for the boilers, as
well as recycling the water for irrigating cane fields

Cultivating sugar in Kenana Sugar Company’s plantation

and using the sludge as an organic fertiliser. Lastly,
the sixth project (with a budget of US$10 million)
seeks to strengthen research and development as
well as strategic planning to boost and improve
cane production.
KSC considers that these green energy projects are
directly linked to its corporate social responsibility
objectives, as it is promoting renewables, not
only in its production facilities, but also in the
community buildings it has constructed around
these, which include houses, schools and health
centres for some 30,000 people.
“As we all know, much remains to be done for our
country and our families, and it is the responsibility
of our generation to do it,” says Managing Director
Abdelraouf M. Ahmed.
The company has a solid track record in this
area. The on-site township at its plantation has
full and reliable access to electricity, with an
installed energy capacity of 3.5MW, as well as
to drinking water, with 4.4 million cubic metres
treated each year.
Furthermore, it has 58 schools and learning
institutes that provide primary and secondary
education to some 11,500 children, plus eight
libraries and sport facilities. The site also has 12
hospitals and clinics, which provide some 140,000
medical consultations each year.
As a result, the mortality rate of children under
five is ten-times lower in KSC’s township than the
country’s average and the percentage of mothers
dying in childbirth is roughly five-times lower,
according to a recent study by Sudan’s Ministry
of Health.
Kenana points out that its sustainable model
also benefits the country as a whole, especially
since agriculture is such an important sector of the
economy. Indeed, as Sudan’s largest corporation, it
provides much-needed tax revenues and jobs, but
more broadly, it shows the way towards a win-win
economic model that brings profits to the people
and the environment.
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The future looks sweet
With a new managing director in place and a new vision for its
development, Kenana Sugar Company (KSC) is on track to not
only double sugar production but also boost all its by-products.

Apart from doubling sugar output
at Kenana Sugar Company (KSC), currently
300,000 tons per year, and at its part-owned
White Nile Sugar Company, KSC’s new managing
director, Abdelraouf M. Ahmed, aims to boost
production of all the company’s by-products. This
includes the regeneration of its produce farm,
which consists of five separate units producing
dairy, poultry, fruits and vegetables, ornamentals
such as flowers and a fattening project that will
be used for meat processing.
Already, production totals are up. The best
example is the dairy farm, which in 2017 provided
an average of approximately 84,000l of milk a
month. By January 2018, production had already
more than trippled to 223,500l a month. With
a planned 20% annual increase in its herd from
2019 onwards, dairy production is set to grow
much further.
This shift is due to the production of new and
improved animal feed, a by-product obtained
from its sugar waste or bagasse. The fattening
project is also benefiting from the new animal
feed. With some 8,000 bulls, KSC aims to reach
a total of 4,000 tons of meat in 2018 and expects
to increase this further in 2019 to a level that fully
satisfies the local demand. Another expansion
area is poultry. KSC’s average cycle of 28 days to
reach 1.2kg in weight of chicken meat is already
well under the global average of 35 days, which
enables KSC to save a lot of animal feed.
Now, KSC is also looking to increase its
production of fruit and vegetables, which up till
now has been carried out on a small scale for
local consumption. It intends to target export
markets, in particular in the Gulf region, with a
focus on four main products: strawberry, banana,
mango and grapefruit. Although the first harvest
of grapefruit and mango will only be possible
in 2021, the banana and strawberry ones will
take place this summer. Last but not least, the
company’s plans for cultivating flowers are still
in their early stages and will be targeted at the
domestic market.
The molasses used to produce animal feed can
also be used to produce ethanol and Kenana has
been doing just that for many years. But although
its ethanol factory has a production capacity of
60 million litres a year, only about half of this was
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Kenana Sugar Company’s sugar production facilities

Sugar cane waste is used for ethanol and animal feed production

utilised in 2017, giving a total output of 33 million
litres. The new management has, therefore, put in
place a series of measures to improve productivity
and set a target of 50 million litres for 2018,
with the expectation of reaching full capacity
in 2019. As an export product, ethanol is much
more profitable than raw molasses and most of
KSC’s production is sold to foreign markets, in
particular the Middle East and Europe.
The company’s plans for expansion extend
beyond its direct by-products. It also intends to
increase the activities of its Kenana Engineering
and Manufacturing department (KEM). The
unit was set up as a solution to the US sanctions,
which prevented KSC from being able to access
international equipment, technologies and skills
that it needed to operate its factory. Since then,
KEM has been the factory’s in-house maintenance
and manufacuring facility. due to the fact that
Sudan was closed off to the international market.
Through KEM, KSC has been able to hire
and train its own experts, who have gone on
to train the local population. Its success has

New and improved animal feed has been developed

One of Kenana Sugar Company’s 8,000 bulls

led many other Sudanese businesses, such as
sugar factories, cement factories and schools, to
show interest in having their staff and students
trained in engineering by KEM. KSC is clear
that localising this type of training is key for
developing domestic Sudanese skills and the
economy, and is determined to continue its lead
in this process. With sanctions eased, it can move
the process forward and to aid this, KEM will
become a separate subsidiary to KSC. “We see

KSC is a knowledge-driven company
that has grown into the largest
diversified sugar company
in the world

huge potential in this field,” says Ahmed, “Now
the sanctions are lifted, we can import the latest
technologies and gain training for our engineers
to use those technologies, which we can then,
again, pass on to the Sudanese people.”
“KSC is a knowledge-driven company that has
grown into the largest diversified sugar company
in the world, delivering products to Sudan but
also Africa, the Middle East, Asia and Europe,” he
states. It also intends to open markets in North
America, but KSC’s ambitions go well beyond
that: it is aiming to regenerate agriculture,
not only in Sudan, but for the whole of Africa,
coupling modern agricultural techniques with
environmental sustainability. On its estate, it has
created the type of rural community that could,
it says, lift Africa out of food poverty in a green,
modern and sustainable way. Ahmed would like
to replicate the solar power system installed on its
estate, believing, “Solar villages can lift hundreds
of thousands of rural Sudanese people into the
middle class within five to ten years and stem the
migration to cities.”
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the challenge of feeding africa

the KENANA
estate

the challenge
of feeding africa

PEOPLE

A number of African countries are at serious risk of famine. The
only sustainable solution is to develop the continent’s indigenous
agriculture and Kenana Sugar Company (KSC) is playing a
leading role in this process.

4,000

in full-time employment
KETS has experience of managing diverse projects, such as the
construction of sugar mills

according to the United Nations’ World
Food Programme (WFP), 17 African nations with
a total population of 352 million are under a Level
5 threat of famine — meaning that there is a clear
and present danger of widespread starvation and
social collapse. Sudan is not on that list, although
four of its immediate neighbours are: Central African
Republic, Chad, Democratic Republic of the Congo
and Ethiopia.
A number of factors are responsible for this dire
situation, in particular the loss and lack of arable
or farmland, coupled with fast population growth.
Indeed, the total population of these 17 countries has
doubled since 1970. Moreover, 70% of the African
population makes a living through agriculture, creating
an even more pressing need for usable land, as few
industry or service jobs are available. Add to that
global warming, war and a rampant AIDS epidemic,

Having successfully completed
huge projects, ranging from setting up
or managing ethanol and animal feed plants
to sugar mills, KETS has become the top
agribusiness service provider in the region

and a very sombre picture of Africa’s food security
emerges. On the other hand, only 80 million people
in 75 nations were receiving assistance from the WFP
in 2016, which means that only a minority in each
of these countries has access to this aid.
The only possible response to this crisis is to
increase food production, notably through improved
management of land, better planning, empowering
the women who play a key role in Africa’s agriculture
and the use of sustainable technology. As one of
Africa’s largest agro-industrial corporations, Kenana
Sugar Company (KSC) believes it can play a leading
role in developing Sudan’s agricultural sector and
setting an example for other countries. Not only
because it plans to double its sugar production in
the medium term, but also because it is, according
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7,000

in part-time employment

30,000

people in the Kenana estate

education
and learning

Kenana Sugar Company’s final product gets ready to leave the factory

to KSC Managing Director Abdelraouf M. Ahmed,
actively seeking to “develop millions of available acres
where dozens of crops, animals and derivative food
projects can be produced in the short term,” through
collaborative partnerships.
Sudan has 200 million acres of arable land, most
of it unused. This compares with 400 million acres
of exploited land in the US. KSC now hopes that the
lifting of US sanctions will help it achieving its goal
of unlocking Sudan’s huge agricultural potential and
turning it into the breadbasket of Africa. “Having a vision
and leading the way is our obligation,” says Ahmed.

Managing the food security challenge
Helping KSC achieve its vision of developing African
agriculture are its two current subsidiaries: Kenana
Engineering and Technical Services Company (KETS)
and Kenana Integrated Agricultural Solution Company
(KIAS). KETS was set up in 1989, with the aim of
taking advantage of the expertise that had build up
within KSC to meet the demand for high-quality,
affordable project consulting and engineering services
in the agribusiness sectors of Sudan and further afield.
Since then, it has expanded the sectors it supports,
which now include not just sugar and agriculture,
but also food and animal production, infrastructure,
renewable energy and water treatment.
Having successfully completed huge projects,
ranging from setting up or managing ethanol and
animal feed plants to sugar mills, KETS has become
the top agribusiness service provider in the region
and now offers nearly two decades of experience
in engineering, project management, consultancy,
organisational planning, capacity building and utilities
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schools and learning
institutes at Kenana’s site
KIAS manages the production of a wide variety of produce

services. Its client base includes the governments of seven
African countries, as well as companies in Africa, the Middle
East and Europe. Growing demand for KETS services has led
it to open a branch in Nigeria and its next step for encouraging
African agriculture will be to open offices in Ethiopia soon.
KSC’s other subsidiary, KIAS, is also a service provider,
although its focus is on consultancy and management services for
agricultural production. Established in 2010, its objective is to
become the region’s leading production management company,
in order to assist the continent need for food security. It shares
this goal with a major investor in the company — Mahaseel
Agricultural Investment Fund, a US$1 billion Saudi Arabian
fund investing in agribusiness in both Sudan and Egypt.
KIAS offers integrated services covering the agribusiness
value chain from farm set up to product marketing. At the
farm level, it can manage all the operations of a large-scale
farm, or provide individual services such as mechanised
planting and harvesting, or planning and overseeing irrigation
systems. It also supplies farmers with high-quality equipment
via its agency and distribution rights for various international
brands of machinery and tools. Its partners include Germany’s
CLASS, the US’s Kelley Manufacturing Company and Italy’s
Maschio Gaspardo Group. Further up the value chain, KIAS
is experienced at developing success in the manufacturing of
agricultural products by.
KIAS currently manages 436,000 acres of farmland in
Sudan, which are producing peanuts, sorghum, corn, sunflowers
and soya beans. With the potential of adding a further 2.5
million acres to this total in the near future, KIAS and KSC
are demonstrably helping to advance agriculture in Sudan.

11,500

children in education
(primary and secondary)

8

libraries and sport facilities

Infrastructure

estate site and agricultural vill ages
energy provision

3.5mw

regul ar supply of power
water treatment

4.4 million m³
of drinking water provided
to the communities

12

hospitals and clinics
catering to more than

140,000

patients annually
Source: kenana sugar company
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SUDAN’S TELECOMMUNICATIONS
SECTOR IN NUMBERS

ultra-fast development in telecoms
Continuing investment in Sudan’s telecommunications infrastructure is opening up opportunities in the
country’s wider information and communication technology sector.
TELECOMMUNICATIONS in Sudan have developed
rapidly over the last decade, and now represent one
of the most advanced and dynamic parts of Sudan’s
economy — for example, 70.7% of the population
have mobile telephone subscriptions1 and it was one
of the first African or Arab countries to privatise
telecommunications.
But the country wants to go further and “develop
infrastructure to increase the efficiency of the sector,
and increase competition
to achieve highly efficient
and affordable services,”
Finland’s Nokia is working according to the chair of
Sudan’s Telecommunications
with Sudatel to develop
and Post Regulatory
ultra-broadband, including Authority.
2 0 1 8 ’ s n e w
5G, and fixed-fibre-to-theTelecommunications and
home services
Post Regulation Act aims to
promote that competition
and is an element of the
government’s strategy for attracting international
investors. At the moment, the Sudanese are served
by three mobile operators, all of which have service
References
portfolios that include 4G broadband technology:
1 International
MTN Sudan, part of the MTN Group that is active
Telecommunication Union,
“Sudan Profile,” 2017
in 22 countries; Sudani, the mobile arm of Sudatel
2 Telecommunications and
Group of Companies, which is partly state owned;
Post Regulatory Authority,
“Telecommunication Sector
and Kuwait’s Zain.
in Sudan,” 2017
Fixed-line services are also provided by
3 Capacity Media, “Liquid
Telecom to expand FTTH
Sudatel, through its subsidiary Thabit, and Canar
into Sudan with Sudatel,” 27
Telecommunication Co. Ltd., which recently received
Feb. 2018
its licence to supply 4G services. Both of these
4 Sudan Tribune, “Sudatel,
Nokia agree to develop
companies are central to the continued development
ultra-broadband services in
of Sudan’s extensive fibre-optic network.
Sudan,” 4 July 2018

This system currently includes a 31,000km
fibre-optic “National Backbone” that extends to its
borders with Egypt, Ethiopia, Eritrea and Chad,
and connects to a submarine cable that crosses the
Red Sea, and Canar’s 6,500km network covering
22 cities.
Overall, Sudan currently has sufficient infrastructure
to provide 80% of its population with some form
of data service. However, only about 33% of the
country’s land area is covered and rural areas are
underserved.2 One governmental priority, therefore,
is working to ensure 100% of Sudan has a high
standard of coverage within a few years.
To help achieve this, it has recently signed
agreements that will bring 83 new communication
towers. In addition, in February 2018, Liquid
Telecom, a subsidiary of Johannesburg-based
Ecotel, agreed to partner with Sudatel to build
fibre-to-the-home (FTTH) networks across the
country that will reportedly be open to other service
providers.3 And in July 2018, it was announced that
Finland’s Nokia is working with Sudatel to develop
ultra-broadband, including 5G, and fixed-FTTH
services in Sudan.4
As the development of infrastructure continues,
other investment opportunities are opening up
in the country’s information and communication
technology (ICT) sector. For example, the government
is working on digitalising systems and smart
government projects, boosting its efforts in cyber
security, investing in cutting-edge technology for
educational establishments and expanding ICT
training for its staff. Meanwhile, there is a growing
demand for new services and products from a
population that is increasingly tech savvy.4

63 GB

18%

Sudan’s total internet
capacit y in 2017

of households
have computers

80%

34%

of the popul ation
has access to data

of households have
internet access at home

FIXED-LINE SERVICES

122,000 km

of submarine cable network
linked to by Canar’s l and
station, making Sudan Africa’s
communications gateway

MOBILE SERVICES

70.7

cellul ar subscriptions
per 100 inhabitants
A fledgling market

0.4

fixed-line subscriptions
per 100 inhabitants in 2017

Growing rapidly

250,000

subscribers to the first
wireless fixed-line
service, from Canar,
within a year

30.5

broadband subscriptions
per 100 inhabitants

Sources: Sudan Telecommunications and Post Regul atory Authorit y,
United Nations International Telecommunication Union, Canar Telecommunication Co. Ltd.

CANAR
LINKING
AFRICA
TO THE WORLD
WE ARE

The leading telecom provider

WE PROVIDE

Fibre connectivity through FLAG and EASSy all across Sudan

WE HAVE
A multitude of voice, data, internet and multimedia services
Trusted by:
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malik melamu , ceo

Interview with
Malik Mel amu, CEO —
MTN SUDAN

mtn sudan: changing lives
through telecommunications

How is MTN driving growth in Sudan and how are you
developing the telecommunications market?

I want MTN to continue changing
the lives of people. Through mobile
money, data, voice and digital services
we can bring communication and
connectivity to places where there
is currently none.”
Malik Melamu, CEO — MTN Sudan
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Why do you think subscriptions are growing
so quickly?
Looking at the market when I came to Sudan,
I immediately recognised that the Sudanese
are natural traders, so the country is an ideal
environment for the development of mobile
payment systems. The government had been
trying to launch mobile money for over two
years, unsuccessfully. With our experience, we
were able to resolve the various challenges that
were hindering its development.

Malik Melamu is CEO of MTN Sudan, part of the important
MTN Group, the largest GSM operator in Africa that is active
in 22 countries over three continents and which is currently
investing heavily in telecommunications across Africa.

Naturally, we benefit from the scale of MTN Group. We
have been operating in Sudan since 2006, have currently
deployed around 2,400 radio sites throughout the country
and employ a permanent staff of about 500 people. Our
call-centre business and other services are outsourced, which
probably adds another 600 people. In addition, we have an
active distribution network of 10,000 points of sale that
market our products. We have a total of 54 shops for sales
and service, 26 we own and the rest are franchises. These are
the main elements enabling us to contribute to employment
and support economic development in Sudan.
We are a telecommunications company — and the starting
point is voice services, in which we have a significant footprint.
Here, an objective is to bring cellular coverage to rural areas.
MTN is working with other operators, the government and
the regulator through a universal service fund. The regulator
taxes our operations in these areas and the money comes back
to us to provide coverage to more remote areas. There is still
a great deal of opportunity in voice services in Sudan, but our
real focus is on expanding our data penetration and the digital
space. Like other operators in Sudan, we are now delivering
long-term evolution high-speed wireless communication.
There is significant potential for 3G in Sudan, with many of
our customers currently using phones that access data using
EDGE or GPRS technology. A focus for us is to see how we
can help them migrate to 3G. One of the things that MTN
is doing well is reducing the cost of 3G devices, which is the

money from scratch, so I know that it takes time
to create awareness and ensure trust, but we
gained 1.3 million registered subscribers in the
first nine months of operation — the highest level
I have ever experienced and we are now market
leaders. Even my former colleagues at Vodacom,
pioneers of this mobile-payment system, cannot
believe our figures.

This is the ninth African country
I have worked in and, in terms of
capability and competence, the
Sudanese possess the highest levels
I have seen to date.”
Malik Melamu, CEO — MTN Sudan

Malik Melamu, CEO — MTN Sudan

main barrier to entry. So, you are now looking at a US$20
MTN-branded 3G phone.
In terms of digital space, we have set up a digital department
in Sudan to help the development of local content and, very
excitingly, we will be launching a digital platform soon. It will
provide a shop window for local content developers, who do
not currently have a place to show their potential. In 2016, we
started an enterprise business division and we are moving into
this space by proactively designing solutions for enterprises
and businesses. Already, we are leading that market.
Can you tell us about the development of mobile money?
Our network and distribution channel is much wider than
most other businesses or industries, and it is helping to drive
financial inclusiveness in the country. We have launched
mobile money in Sudan and people using our feature phones
can now make transactions and keep money in their phone’s
digital wallet. I am particularly proud of this initiative. Sudan
is actually the fifth country in which I have launched mobile

Mobile money is a really exciting journey for
me, because it is something that will help make
a real difference. I think that we are just at the
beginning of a process that could take two or
three years, in my experience. But if the first
months are any indication, it is a sector that
is going to explode. MTN has eight million
subscribers overall and our goal is to have 4550% of our customers using mobile money. In
Sudan, an estimated 96% of people do not access
banking. So, it represents a massive opportunity
for boosting financial inclusion. In this market
in particular, I believe it is going to make history.
How else are you investing in Sudan’s development?
It is important to note that we do not just invest
in tangibles. Part and parcel of MTN Group’s
strategy is our numerous corporate social
responsibility activities, which enable us to give
back to society in all the countries where we earn
our income. MTN Sudan, in particular, has been
commended and honoured repeatedly for its
projects, including by the Presidency of Sudan.
Our approach is to focus creatively on education,
health and supporting youth, and projects that
are sustainable and will have a very wide impact.

ict

— mtn sudan

Education is a priority, especially enabling
teachers in subjects like information and
communication technologies (ICTs), since that
is our core area of expertise. We partner with
community development initiatives and give
them computers and training, and they then
educate teachers. It is a continuous activity and
20,000 teachers have already benefitted from it
in three years.
We also work in other areas, such as teaching
women how to use digital platforms to promote
themselves and their businesses, and helping
people with disabilities by, for example, making
digital audio recordings of schoolbooks, which
has had a great impact on the life of blind people.
We have also established laboratories and provide
training for an association that helps people with
disabilities, as well as sponsoring the education
of orphans.
In the health sector we have established special
centres for people with eye problems in all of
Sudan’s states and assist with ophthalmological
care in a programme that has about 26,000
beneficiaries. We also have initiatives for the
elderly. Overall, we always try to diversify and
do things as needed by the local community.
What are your ambitions for MTN and
telecommunications in Sudan?
My job is to impart knowledge and create
leaders in my company. I would like as many
local employees as possible to rise and succeed.
Recently, and for the first time, MTN Sudan
has placed local staff abroad — we are actually
exporting skills to other parts of the MTN Group.
There is a great deal of talent in Sudan. This
is the ninth African country I have worked in
and, in terms of capability and competence, the
Sudanese possess the highest levels I have seen
to date. It is quite remarkable.
Also, I want MTN to continue changing the lives
of people. Through mobile money, data, voice and
digital services we can bring communication and
connectivity to places where there is currently
none. It is very encouraging to see Sudanese lives
improving, more opportunities for businesses and
better access to education. That is what drives us
at MTN — everything we do has to change lives.
I think that the telecommunications industry
in Sudan has a huge future and the opportunities
are great. The rate at which we are seeing
growth in data consumption suggests we are
going to have to struggle and work very fast to
keep up with capacity requirements. I believe
the silver lining of the sanctions was that they
helped unlock the resilience and creativity of the
Sudanese. I see a massive future for this country
and many people are starting to realise that the
telecommunications sector is one of the vehicles
to its success.
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hashim hasabelrasoul hashim , ceo

Interview with
Hashim HasabElrasoul Hashim, CEO —
Canar Telecommunication Co. Ltd.

making a smart economy: canar’s
role in taking sudan to the next level
Canar Telecommunication Co. Ltd. is a leading fixedline operator in Sudan offering voice, data and internet
services across the region. Canar Telecommunication’s
CEO, Hashim Hasabelrasoul Hashim, talks to Leading
Edge.
Tell us about some of the accomplishments Canar has
made since its establishment in 2005. What is your
business model?
Canar has made huge strides since it was set up as a fixedline operator 12 years ago. Over those years, we have been
working on offering fixed landlines, as well as internet
services designed for business-to-business customers.
We control more than 50% of the enterprise market in
Sudan and offer a multitude of solutions ranging from
the aforementioned internet services and connectivity
for business headquarters, to banking systems support in
partnership with the Bank of Sudan, the country’s central
bank. At Canar, we are very proud to have participated
in the success of the e-finance initiatives that have been
developed recently.
Other than providing solutions for the enterprise
market, our business model also involves leasing our
infrastructure and network to mobile operators. One
big accomplishment Canar has made is in becoming
the gateway for international voice and Internet traffic
for Sudan and our neighbouring landlocked countries.
Canar owns the fibre-optic network in Sudan. We have
over 6,500km of fibre-optic cables and this is steadily
expanding throughout 22 cities in Sudan.
Our network connects the national backbone to the
international network through our Canar gateway and
our submarine cable has 70 global interconnection points
— from the far west to the far east. As such, we are the
main telecommunications gateway between Sudan and
the rest of the world.
Given our robust infrastructure, we are the wholesale
internet service provider for mobile network operators
in Sudan and the region. Instead of targeting individual
mobile customers directly, we work instead with big
players such as Ethio Telecom, Zain, MTN and Sotel
in Chad and South Sudan. We therefore help these
mobile operators with both their incoming and outgoing
international voice traffic.
Other customers that are served by Canar include the
government of Sudan and private sector enterprises in all
sectors, such as banking, oil and gas, and agriculture — all
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work on fibre to the home, commonly called
FTTH, and also fibre to buildings and other
complexes. In addition, we will be bringing
a variety of telecommunications services to
the consumer sector and households during
2018.
In general, the company is looking at a
360o turnaround in terms of our vision of the
current market opportunities. We are looking
to become a service provider, with the goal
of integrating telecommunication services
into all sectors of the economy and, as a
result, transforming our country’s potential.
Making Canar, and therefore Sudan, into a
pioneer in terms of Internet of Things (IoT)
on the African continent is a goal we want to
reach in the mid to long term.
We will offer a multitude of IoT services
that will power many sectors such as
agriculture, mining, education and health
care. This push to enable ICT in other
sectors will help Sudan’s economy grow and
enhance our citizens’ productivity, due to
better connectivity with the international
market. Simultaneously, we will increase our
share of the enterprise market by offering
new services such as cloud- based solutions
for big businesses, and small and mediumsized enterprises. We are also working on
smart homes, smart cities and smart country
projects.

We have over 6,500km of fibre-optic
cables and this is steadily expanding
throughout 22 cities in Sudan.”
Hashim Hasabelrasoul Hashim, CEO — Canar Telecommunication Co. Ltd.

of which rely on Canar to fulfil their telecommunication
needs.
Are there still growth opportunities in Sudan’s
telecommunication industry? What is Canar’s next step?
The information and communication technology (ICT)
field in Sudan is still green. There is huge potential for
growth in the Sudanese market as many services are
not yet available or have not been fully explored. By
looking at some of the major gaps in the local market,
we have developed a new strategy for Canar — to operate
and respond to the industry’s needs. For instance,
Sudanese households are currently not equipped with
reliable fixed-line internet connectivity or high-quality
telecommunications.
We have always been focused on fixed-line services and
a wide range of internet services, mainly for enterprises.
The household market is mostly untapped and is open
for Canar to invest and expand in. We are going to start

Hashim Hasabelrasoul Hashim,
CEO — Canar Telecommunication Co. Ltd.

ICT

— canar telecommunication co . ltd .

international prices for the goods they are
selling, their expectations will be managed
and our agricultural sector will be much
more competitive.
Other sectors can take advantage from
being connected as well. The health services
are a good example of the huge benefit of
implementing ICT into the day-to-day life
of people. Most doctors and hospitals are
based in the capital, with remote areas
being excluded from health-care services.
Together with international partners,
we set up a service of video conferencing
for doctors’ appointments, where newly
graduated doctors in remote areas can phone
experienced doctors in the capital and have
guidance when making a diagnosis.
Setting up an e-economy is key for the
future of Sudan. We strive to become an
enabler of smart business, whether it be in
agriculture, healthcare, city planning or
other domains. Canar is ready to provide the
support and knowhow to bring ICT into the
daily lives of our people.
Are you looking for partners to accomplish
these new projects?
We are definitely very interested in new
partnerships considering the ambitious
high-level technology projects we are
planning. Following the lifting of US
sanctions, we have been working closely
with various government entities to promote
Canar and the country in general. We are
seeking to attract new investments from
the West to maximise the large potential of
Sudan’s telecommunications industry. This
will benefit the whole country and, more
specifically, the people of Sudan.

Please elaborate on Canar’s vision to become
a service provider?

What message would you send to investors
about Sudan? Why should they invest in the
country?

We currently have very extensive network
access throughout all major cities in Sudan,
as well as throughout our national fibre-optic
backbone infrastructure. Whilst most of the
economy is centralised in the two cities, the
majority of the people live outside of them.
When you look at the connectivity map
for our country, many people live in areas
without access and they are cut off from
international trade platforms, meaning their
businesses can only be local.
If you look at agriculture, for example, many
of the farmers in Sudan have no idea about
international price points for their goods.
If we can build out a telecommunicationdriven platform that can show real-time

I would tell them to come and see for
themselves the many opportunities in Sudan.
If you observe global trends right now you
notice two key issues: the shortage of water
and food. These are two crucial elements
needed to sustain human life. In Sudan,
there at least ten rivers running through the
country. There are millions of acres of fertile
land. These are two strategic resources for
the future that can attract more investments
to benefit, not only Sudan, but also the wider
region. So, investors could come and take
advantage of the agricultural sector. With
the lifting of US sanctions, international
investors now have even more reason to invest
in Sudan and its huge growth potential.
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khartoum
As well as being the country’s business centre,
Sudan’s capital provides many other attractions
for visitors. Its architecture ranges from
ancient and colonial to modern, and a walk
or cruise along the impressive River Nile is
recommended. Other highlights include its
well-endowed archaeological museum and
traditional markets.

pyramids of meroe
Scattered around Sudan are fascinating relics
of the ancient kingdoms of Nubia and Napata,
including the UNESCO world heritage sites
of Jebel Barkal, Napata and Nuri. Probably
the most impressive are the Nubian pyramids
at Meroe in River Nile State. Up to 4,600
years old, over 200 of these make up an
otherworldly necropolis in the golden dunes
of the Sudanese desert.

Sanganeb National Park
Sudan has about 750km of coastline along the
Red Sea, offering plenty of options for diving,
other water sports or just relaxing. Particularly
special is Sanganeb National Park, a UNESCO
world heritage site next to Port Sudan where
you can explore shallow coral reefs that
are home to an incredibly diverse range
of tropical fish.

Corinthia Hotel Khartoum
Five-star, state-of-the-art luxury is provided by
this landmark hotel in the heart of the capital
and at the confluence of the Blue and White
Nile rivers. It offers 230 rooms and suites, all
of which have panoramic views. Also on hand
are a business centre, spa, pool, gym, squash
and tennis courts, and six restaurants and cafés
offering a wide variety of fabulous food.
T: +249 1 87155555,
E: khartoum@corinthia.com

Sudan Red Sea Resort
Sudan’s first eco-camp resort provides the ideal
base for divers. Ten simple, but comfortable,
wooden bungalows are located on the seafront,
within easily reach of the reefs of Sanganeb
and 30km from Port Sudan. The resort has its
own fully equipped diving centre and a large
outdoor restaurant.
T: +249 1 15267989,
E: info@sudanredsearesort.com

meroe camp
The ideal way to experience Sudan’s antiquities
is at sunset and the best way to do that is on
the restaurant terrace of Meroe Camp, which
has excellent views of the nearby pyramids.
Then spend the night in one of 22 deluxe tents,
each of which has a private bathroom and
shaded veranda.
T: +249 1 83487961,
E: info@italtoursudan.com

Omdurman
On the other side of the River Nile from
Khartoum, Omdurman is the second
largest city in Sudan and has a very different
atmosphere to its neighbour. It is famous for
its bustling markets and bazaars, the biggest
of which is said to be the largest market in the
whole of Africa. The best day to visit is Friday,
when you will be treated to the spectacle of
whirling dervishes.

Dinder National Park
Covering about 6,475km2 and close to Sudan’s
border with Ethiopia is this reserve that
includes savannah, forests and rivers. It is
home to a wide variety of wildlife, such as
lions, elephants, hippopotamuses, crocodiles,
giraffes and gazelles, whilst its wetlands attract
a large number of migratory birds. Dinder can
be reached by road from Khartoum, which is
around 400km away.

SUAKIN ISLAND
Just 20km2 in size, this fascinating island is
connected to the mainland by a causeway and
was a key port, mercantile centre and staging
post on the journey to Mecca from the Middle
Ages. Largely abandoned in the 1920s, it
contains the romantic ruins of mosques
and other Ottoman buildings, many of
which are made from coral and are currently
being renovated.

rickshaw
Even if you are not staying at the Corinthia
Hotel, it is well worth paying a visit to its most
exclusive restaurant, which is the highest in
Khartoum. As well as serving excellent Asian
food, the views from its tables are spectacular.
Nile St, Khartoum,
T: +249 1 87155555

Assaha Village
At the heart of this successful replica of a
traditional Lebanese village is a beautiful
restaurant with a great terrace. The menu
stick’s with the location’s theme and includes
everything from meze to main dishes.
Africa St, Khartoum
T: +249 1 83481919

al housh
This glamorous venue with 1,000 seats
redefines street food and is a hit with
businesspeople and families from all levels of
society. Designed to look like a local market,
numerous stalls sell freshly cooked food from
diverse parts of Sudan and further afield.
Omdurman, Khartoum
T: +249 1 56767676
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SCAA: Setting new heights
of success for the aviation sector
in the region and beyond

- helpful hints -

for your visit to sudan

useful numbers
SUDAN MINISTRY OF
TOURISM, ANTIQUITIES
AND WILDLIFE
+249 1 83520620
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BUSINESS HOURS — Shops
and many businesses open from
08:00-14:00 and 18:00-20:00,
Sunday to Thursday, whilst
government offices and banks
tend to shut in the afternoon.
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FRANCE
13 Amarat Street, Khartoum
+249 1 83471082

SHOPPING — When visiting
one of the many markets in the
country, keep an eye out for
products from the upcoming
leather industry, as well as other
handicrafts such as pottery and
woven goods.

UM

UL427
241°
172.6

UP322

ASKON

GERMANY
53 Baladia Street, Khartoum
+249 1 83745055

DRINK — The country offers a
wide variety of juices made from
fruit that are uniquely Sudanese.
There are also cafés on every
corner, serving tea and strong
coffee that is sweet and spicey.
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FOOD — Sudanese meals tend
to be communal, with food that is
fresh, healthy and has a Middle
Eastern flavour. Staple dishes
include numerous stews, which are
served with kissra — a bread made
from corn.
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MONEY — Whilst there are many
ATMs for locals, its much harder
to use foreign bank cards for
anything within Sudan. The best
option is to bring euros or dollars
and change them at the airport.
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TRAVEL TO AND FROM THE
AIRPORT — Expect to pay a
taxi fare of about SDG100 for the
15-minute trip from Khartoum
International Airport to the
capital city’s centre.

Sudan is internationally recognised as
having an efficient
and safe air navigation system in Africa, staffed by an
extensive and highly
qualified workforce. Today, Sudan’s Civil Aviation Authority (SCAA) is
taking the country to another level, by restructuring its airspace, quadrupling
the available routes, enabling
more operators to utilize the
space economically, and by
creating an economically responsible aviation hub for
the region.
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GETTING AROUND — Within
Khartoum, taxis and rickshaws
are plentiful and priced by
negotiation. For trips further
afield, a number of operators
will rent you a car, which will
come with a driver.
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LANGUAGES — Although
the language of everyday life
in the country is Arabic, most
people you will come across
on business or tourist trips
speak at least basic English.
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WHEN TO GO — The best time
to visit Sudan is from November
to February, when temperatures
are at their coolest and there is
little chance of rain.
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With its strategic location at the heart of major international shipping routes
and trade agreements in place with neighbouring landlocked countries, the
multi-purpose Port Sudan is on route to becoming the largest container port
on the Red Sea coast. Sea Ports Corporation ensures that Port Sudan provides
top-quality, efficient and reliable port and shipping services for any type of
cargo, as well as passengers, and that it continues to be the region’s premier
logistics hub and a catalyst for business in Africa and the wider world.

Sea Ports Corporation 70073MINA SD. (P. Sudan) 22464 MAWANI SD. (KH), Sudan
Port Sudan Tel: +249 3118 24103/ 22061 | Fax: +249 311 8 22258 | Khartoum Tel: +249 183 775869 | Fax: +249 183 779338
Email: spcp21@sudanports.gov.sd | Website: sudanports.gov.sd/
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