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The financial services sector
accounts for

the MFSA is the single regulator
of financial services in Malta,
responsible for

11.2%

Vision 2021:
a new strategic framework
the new strategic framework will strengthen the mfsa and prepare it for
the next generation of financial services

our Mission

our Vision

To be an independent, proactive and trustworthy
supervisory authority whose purpose is to
safeguard the integrity of markets and maintain
stability within the financial sector for the benefit
and protection of consumers.

To be a leading forward-looking financial services
regulator, having the respect and trust of the
industry and the general public, contributing
towards a strong and dynamic financial sector.

2,300

of total GVA and

10.2%

licensed entities

our core Values

of employment in malta

the MFSA’s role

Protecting consumers
of financial services

Safeguarding the
integrity and stability of
the financial system

promoting
competitiveness within
the local market

Integrity

Dependability

Independence

Trustworthiness

Excellence

Integrity is an integral
part of our mission,
guiding our actions
and decisions.

To act in a reliable,
transparent and
accountable manner
at all times.

To perform the
authority’s duties
without external
influence.

To act with fairness,
objectivity and
respect when dealing
with consumers and
licence holders.

To have the right
competencies to
combine quality
with efficiency
to demonstrate
professionalism.

Key enablers

In line with its Vision 2021,
the mfsa’s new FinTech strategy proposes:

an Innovation Hub to support and
provide guidance to firms

new guidelines
on cyber security
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that will actualise the mfsa’s vision

a Regulatory sandbox to allow the
testing of innovative products

online interactive
rule books

an updated online portal
for licence holders

Technological
Innovation:
to cater for an
evolving market
and be more
efficient in its
processes

A Risk-based
supervisory
approach:
taking into
account antimoney laundering
and countering
of financial
terrorism

Knowledge
management:
implementing
tools to make
bet ter use of the
knowledge we
gather

Communication:
a New website,
more consumer
education
and greater
transparency

People:
Employing 150+
new staff and
investing more in
human resources
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a leader in innovative diversification
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The European island nation of Malta is proving that being first counts by breaking new ground
in the regulation of distributed ledger technologies, just as it did for online gaming in 2004.

The sun sets over Valletta, Malta’s capital city and Europe’s Capital of Culture in 2018

THE RISK OF BEING FIRST in new economic
sectors beats the risk of being last, says Silvio
Schembri, Malta’s Parliamentary Secretary
for Financial Services, Digital Economy and
Innovation. The rest of the government of the
smallest country in the European Union (EU),
a high-income archipelago made up of three
Mediterranean islands, shares this philosophy.
Their actions back this up — for example, in
2018, Malta introduced the world’s first holistic
legislative framework for
distributed ledger technologies
(DLTs) such as blockchain.
In 2018, Malta introduced
“We have taken the risk of
the world’s first holistic
testing uncharted territories
with DLTs but there were
legislative framework
risks in the gaming industry
for distributed ledger
15 years ago, Malta took those
technologies such as
risks and look where we are
now in that sector. The same
blockchain
thing is going to happen with
blockchain, cryptocurrencies
and artificial intelligence (AI). We are not afraid
of exploring these areas because we know that
the flexibility and open-minded mentality of
this government in terms of policy will pave
the way for success,” says Schembri.
In fact, Malta was the first EU state to
regulate the online gaming industry in 2004
and it has since established itself as a significant
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international hub for the sector, which now
contributes about 12% of the country’s gross
value added.
The digital world has brought a considerable
shift to the diverse Maltese economy over
those 15 years in general. The country has an
expanding high-tech manufacturing sector
although, overall, it is more oriented toward
services, which represent over 80% of GDP.
Malta’s financial sector, for example, currently
manages assets equivalent to more than 500%
of GDP, while tourism provides around 27%.1
After its success in e-gaming and as a digital
hub, Malta is now taking the next digital steps
forward. Joseph Muscat’s government, which
first came to power in 2013, has combined the
departments for digital economy and competitiveness,
innovation and financial services into one new
division under his direct responsibility in order
to better manage the regulation, supervision
and promotion of innovative services for the
digital economy. This reorganisation positions
these industries at the forefront of the country’s
economic strategy.
It also means that Malta’s tech-oriented
public and private sectors can employ a holistic
approach to digital development. In the case of
DLTs, for instance, it has allowed them to create
an ecosystem to enable potential blockchain
spinoffs in diverse industries, such as e-gaming,

education, fintech, regulatory technology and
supervisory technology. These initiatives, along
with Malta’s recent legislation to regulate DLTs,
have earned it an international reputation for
being the world’s “Blockchain Island”.
And then there is AI, which has the potential
to be another economic game changer. In October
2019, the government launched a national
strategy and vision for this emerging industry.
The AI sector is expected to underpin €14.2
trillion of global economic growth by 2030
and the move by the Muscat government is a
message to companies worldwide: there is more
than one reason to come to Malta. In addition
to AI, target items on the agenda for the islands
include space exploration, the internet of things
and big data.
The excitement of its digital revolution aside,
Malta has become a more effective, competitive
and attractive investment environment since
Muscat was elected. The country has consistently
posted one of the fastest economic growth rates
in the EU and achieved 6.6% growth in 2018
— the fifth year in a row in which its GDP has
increased by over 5%. Projections are for 5.3%
growth again in 2019, the highest forecast
figure within the euro zone and more than one
percentage higher than Ireland, the next EU
state in line.2
Unemployment, on the
other hand, is falling. Last
The country has consistently year, unemployment on the
islands was 3.7%, the thirdposted one of the fastest
lowest rate in the EU. This
economic growth rates in
low rate is a direct result of
the European Union and
government initiatives to boost
employment, especially efforts
achieved 6.6% growth in
aimed at raising the number
2018 — the fifth year in a
of women in the workforce.
row in which its GDP has
The government has created
a more open policy for foreign
increased by over 5%
workers and has made a
substantial effort to bolster
youth employment as well.
Public debt has also decreased under the
current government. Additionally, in 2018,
Malta achieved a 2% budgetary surplus, the
second-biggest among EU states, with only
Luxembourg ahead of it at 2.4%.3 Meanwhile,
the country has steadily climbed the World
Economic Forum’s Global Competitiveness Index.
References
In 2018, it ranked 36th out of 140 countries,
1. Nordea, “The economic
context of Malta”, Aug. 2019
which means it has moved up more than 10
2. European Commission,
places within the past six years.
“Summer 2019 economic
forcast — Malta,” July 2019
Significantly, in terms of macroeconomic
3. Malta Independent,
stability, Malta ranked first. Minister for the
“Malta registers second best
budget surplus in EU in 2018
Economy, Investment and Small Business
— Eurostat”, April 2019
Christian Cardona says it is this last indicator
4. United Nations
that is most telling for Malta’s sustainable growth:
Conference on Trade and
Development, “World
“Malta excelled particularly well in the quality
Investment Report 2019”,
June 2019
of its enabling environment, with businesses

Shutterstock / Karina Movsesyan

a leader in innovative diversification

Malta is investing heavily in its infrastructure, including its roads

operating in an environment with macroeconomic
stability (first), a high level of information and
communication technology adoption (24th) and
a strong institutional environment (33rd). This
strongly indicates that Malta is more likely to
sustain its competitiveness in the longer term,
and is better equipped to address the challenges
of the fourth industrial revolution and seize the
opportunities it presents.”
Malta is and will continue to target investment
in a range of sectors, according to Cardona,
including pharmaceuticals, life sciences, financial
services, tourism, high-value manufacturing and
aviation. The country has already attracted some
of the world’s leading companies in these areas
and, to draw in more, has invested heavily in
infrastructure, such as a life sciences park with
adjacent digital hub to boost biotech research.
“The future of Malta, like any country, lies not
in focusing on just one thing but on a wide range
of ideas and having the ability to innovate. Our
emerging economy has all the right ingredients
for innovation to flourish. The government is
building the right ecosystem for us to thrive,
yet Malta has been punching above its weight
since day one,” states the minister.
Its ability to make rapid and bold decisions,
along with its attractive tax structure, advanced
connectivity, proximity to continental Europe,
the Middle East and Africa, an English-speaking
workforce and abundant local tech talent — not
to mention 300 days of sunshine a year — are
some other attractions drawing increasing
numbers of international companies to Malta.
In 2018, total foreign direct investment in
Malta stood at about €187 billion. During that
year, nearly €3.7 billion in new inward investment
arrived, 13.9% more than in 20174 — further
evidence that, by pursuing innovation and
diversification into emerging sectors, Malta
continues to punch above its weight.
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silvio schembri , parliamentary secretary for financial services , digital economy and innovation

Interview with
silvio schembri, parliamentary secretary for financial services, digital economy and innovation

a robust economic revolution
What makes Malta an attractive destination for people to live
and do business in?
As a small country, we are extremely flexible and offer a holistic
package. Some of Malta’s many advantages include the fact that it
is well connected, especially in terms of technological connectivity.
We are positioned in the centre of the Mediterranean Sea and, as a
member of the European Union (EU), we are considered European
but are very close to Africa as well. We are an English-speaking
country with a very attractive tax regime, we offer a high level of
education with multiple institutions and our healthcare system
is recognised as being top tier.

Why was the Ministry of Financial Services, Digital Economy
and Innovation created?
A few years ago, I was made chairman of a parliamentary
committee tasked with advising the government on new economic

Malta wants to
revolutionise the industries we have at
present and diversify at the same time.”
Silvio Schembri, Parliamentary Secretary for Financial Services,
Digital Economy and Innovation
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I took office at a time when the EU was considering
banning cryptocurrency and blockchain activities.
I think I was a lone voice talking positively about
blockchain. Since then, we have succeeded in getting
many people on board, managed to convince the
EU to change its direction and are attracting huge
investments to Malta. It is quite something to see
some of the world’s top-five companies in these
innovative sectors stating that they will be relocating
their headquarters to here. Our bold decisions about
blockchain have elevated Malta’s position in this
industry and put the country on the map.

It is quite something to
see some of the world’s top-five
companies in these innovative sectors
stating that they will be relocating their
headquarters to here.”

What are the main contributors to Malta’s economy and what
are the government’s plans for its development?
If we look at the Maltese economy, we can clearly see that the
focus has shifted over the past 10 years towards the services sectors,
although the manufacturing industry is still really important for
Malta, not only in terms of economic growth but also from a social
dimension. The main pillars of our economy are now tourism,
financial services and the gaming industry. It is well known that,
through modern technological advancements, these industries
have witnessed a rapid change over the past few years. If you
consider the gaming industry, for instance, 15 years ago it meant
casinos. Nowadays, gaming has a totally new meaning. There is
a lot more technology involved, enabling many more advanced
products and services.
Malta wants to revolutionise the industries we have at present
and diversify at the same time. As a country, if you are not attractive
enough and you are not continually reinventing yourself, you cannot
compete. That is why it is important for us to continue nurturing
our existing industries but, at the same time, to be innovative with
as diversified a portfolio as possible.

been and what other innovative sectors are you
now targeting?

Silvio Schembri, Parliamentary Secretary for Financial Services,
Digital Economy and Innovation

Silvio Schembri, Parliamentary Secretary for Financial Services,
Digital Economy and Innovation

niches that Malta should delve into in order to diversify our robust
economy. At a hugely successful conference, we identified several
— including fintech, artificial intelligence (AI), the internet of
things and big data. We then presented the prime minister with
a report on the areas in which we thought the country and the
government needed to invest.
Just weeks later, in May 2017, the prime minister announced
a general election and included the report’s proposals in his
manifesto. Having been re-elected, we created this ministry in
order to implement the proposals. It has a very diverse portfolio:
previously, Malta had a minister for digital economy and
competitiveness, innovation was under the Ministry of Education
and the Ministry of Finance was in charge of financial services, as
well as microeconomics and macroeconomics. We suggested that
the three portfolio segments needed to come together in order for
Malta to boost its innovation in all areas and so the new ministry
is now responsible for the regulation, supervision and promotion
of financial services, innovation and the digital economy.
The ministry was put under the direct responsibility of the
prime minister in order to emphasise its importance and highlight
it on our national agenda. When a portfolio is put under the
responsibility of the prime minister, it is a sign that it is a priority
for the government.
One of the first moves the government made towards innovative
diversification after the ministry was established came in 2018,
when it launched the world’s first holistic regulatory framework
for cryptocurrencies and distributed ledger technologies (DLTs)
like blockchain. How successful has this pioneering approach

Blockchain is not the end of our journey. In
November 2018, when our blockchain laws came
into effect, we launched a taskforce to develop a
national strategy for AI, which was published in
October 2019. We are also expanding our focus on
the video gaming and e-sports industries, and space
exploration is another thing on our agenda. The
message that we are delivering is that companies
and investors who would like to invest in Malta do
not have just one reason to do so. As an illustration,
if they are coming to invest in gaming, successful
players in that industry can look into other areas
to diversify their portfolio. For example, e-sports,
video games and blockchain are all things that these
investors could view as opportunities.
We have taken the risk of testing uncharted
territories but there were risks in the remote gaming
industry 15 years ago and look where Malta is now
in that industry. The same thing is going to happen
with blockchain, cryptocurrencies and AI. We are
not afraid of exploring these areas because we know
that the flexibility and open-minded mentality of
this government in terms of policy will pave the way
for success. We are using the experience we have
garnered in gaming, applying it to all these new
industries and we have the political will to do so.
You have said that Malta takes a holistic approach
to innovative technologies. What do you mean
by this?
I mean our preference for creating an ecosystemlike environment. We are not just exploring one

avenue for blockchain technologies, for instance. We
have looked at how they could affect the educational
and financial aspects of our economy, as well as the
gaming and logistics sectors.
As a matter of fact, we began by implementing
blockchain-based systems for educational certificates.
Now, we are working on systems for the registry of
companies and the land department — trying to
cover as much ground as we can. We have recently
brought in a new holistic regulatory framework for
the gaming industry and introduced blockchain
technology in that sector as well. Everything is now
linked together.
What is your approach to the regulation of sectors
such as financial services and gaming?
In both of those sectors, our system is much more
robust than in other countries. We have one of the
most demanding licensing processes in Europe. That
means we are now attracting the best companies, as
operators are aware that obtaining a Maltese licence
is a major privilege. Recently, financial services have
been hit by a number of scandals around the world
and this is something that Europe must treat with
all seriousness. However, the issue should not be
addressed simply through the scope of a regulator
as we run the risk of killing the industry — we really
need to think outside the box.
Two weeks after I took over responsibility for
that sector’s regulator, the Malta Financial Services
Authority, I launched a public consultation on
how we could strengthen the regulator and what
changes stakeholders wanted to see. The response
was overwhelming and we have embarked on a
programme of change. For example, we wanted it
to be more courageous in certain areas and gave the
direction that it needed to look further into innovative
areas such as fintech, regulation technology and
supervisory technology.
As part of Malta’s legal framework for DLTs and
cryptocurrencies, you have established a pioneering
new regulator. Can you explain its role?
The Malta Digital Innovation Authority (MDIA)
is a new authority not only for Malta but, as far as I
know, there is no other authority like it in the world.
To begin with, it is focused on blockchain and acts
as the regulator for the technological part of the
product. This is what we have done differently from
other countries and has been really appreciated by
operators in the field.
Through the MDIA, we are also offering the
services of registering system auditors and certifying
technology platforms — operators can obtain
certification from a central European authority,
which would attract investors to their product. No
other authority provides that service. The role of
the MDIA will now be extended to cover AI and its
remit will grow over time.
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joseph cole , high commissioner of malta to the uk

Interview with
Joseph cole, high commissioner of malta in the uk

brexit will not put brakes on growth
How do you see the current state of bilateral relations between
the UK and Malta?
Malta regrets the UK’s decision to depart from its
membership of the European Union (EU) but respects the
democratic decision taken by the electorate. We hope the UK
leaves with a deal but the Maltese government has already
pledged to retain its strong relationship with the UK. Our
historically strong bilateral relations have room to grow
stronger. This is demonstrated by the constant and consistent
number of bilateral meetings held at prime ministerial and
foreign ministers’ level, as well as at technical and diplomatic
levels. Malta and the UK will continue to benefit from their
interface in international and like-minded fora such as the
United Nations and the Commonwealth.
How will Brexit impact Malta’s economy?
Malta favours an ambitious relationship with the UK —
not only in trade but in other socio-economic sectors like
transport and social security coordination. There are also
exciting opportunities and sharing of expertise to explore in
the field of education and training. Measures implemented
to minimise the impact of the UK’s withdrawal include
legislation regulating the status of British nationals in Malta
in case of a no deal, as well as appropriate courses organised
by the customs authorities for exporters and importers,
identifying new systems introduced by the department.
Malta’s economy is growing at a faster pace than any other EU
member. The budget deficit has turned into surplus and public
debt reduced. That leaves a good margin for manoeuvres by
the government to foster social programs affecting health,
education and pensions. How are these programs affecting
the daily life of Maltese citizens and residents?
The present government was first elected in 2013 and
re-elected in 2017. During that time, Malta’s economy has
evolved into a more competitive jurisdiction and an attractive
environment that generates investment. Malta has consistently

Malta and the UK will continue
to benefit from their interface in
international and like-minded fora such
as the United Nations and
the Commonwealth.”
Joseph Cole, High Commissioner of Malta to the UK
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Joseph Cole, High Commssioner of Malta to the UK

had one of the fastest growing economies in the EU. Malta’s
GDP per capita in purchasing power standards has also
grown impressively, while its 2018 unemployment rate was
the third lowest in the EU. The government mobilised its
available workforce through tax reforms and benefits that
made work more attractive and welfare dependency less of
an option. Malta has also adopted a policy to open its labour
market to foreigners, increasing in the process the labour
supply with its concomitant effects.
In the World Economic Forum’s Global Competitiveness
Index 2018, Malta ranks 36th out of 140 countries, improving its
ranking by more than 10 places in six years. More significantly,
Malta ranks first in macroeconomic stability.
Healthcare and all levels of public education are free for
residents and have been funded from budgetary resources
for decades. The government is working on new initiatives to
ensure the payment of pensions will remain sustainably wellfunded and appropriate for all people to enjoy a decent quality
of life during retirement. The Maltese population has one of
the highest home-ownership levels in Europe, eliminating
one of the largest expenditure items from pensions.
The Maltese government has boosted the number of women
in the workforce and assured equal conditions to men. How
is this move contributing to the Maltese economy?
The introduction of family-friendly measures — including
part-time work, flexible hours, telework, higher salaries and
rising numbers of university graduates — has pushed up the

rate of female participation in the workforce
significantly.
What are some of the advantages gained by
companies that set up a base in Malta?
Malta’s geographical location offers significant
advantages to companies seeking opportunities
in North Africa and the Middle East. In terms
of connectivity, Malta continues to benefit from
an established network of international air and
maritime links, and is a major transhipment hub.
Malta has strong international business
links, facilitated by double taxation agreements
with more than 70 countries. Additionally, the
Maltese government is regularly establishing
partnerships with the private sector to enhance
training opportunities for the local labour pool,
so Malta-based businesses benefit from access to
a highly qualified workforce that meets changing
market demands.
Because of these many advantages and initiatives,
Malta has established itself as a pro-business
start-up centre, gaining a foothold in several

Malta has much to offer
foreign-owned businesses continuously
seeking to benefit from lucrative business
opportunities abroad.”
Joseph Cole, High Commissioner of Malta to the UK

niche markets such as financial and investment
services, life sciences, pharmaceuticals, e-gaming,
maritime services, tourism, medical tourism,
Islamic finance, the film industry, information
and communication technologies, digital media,
energy and renewables, as well as sports.
Malta has much to offer foreign-owned
businesses continuously seeking to benefit
from lucrative business opportunities abroad.
It is important to note the workforce is not
available at a “low cost” but at fair, competitive
and equitable levels in line with EU labour laws
and regulations.
The Maltese government has put into motion the
regulation of e-gaming and, recently, blockchain
activities — a pioneer move that is in line with the
objectives of diversifying economic activity and
establishing the nation as a hub for innovative
industries. What do you expect the contribution
of these activities to be for the Maltese economy?
The Maltese economy has shifted over the
years from a largely industrial base with some
services, particularly tourism, into a servicebased economy. Remote gaming and financial

services have become an integral part of the
economy. Malta’s legal and fiscal regimes offer
a solid framework for these sectors, providing
support to the growth of these and other services,
including merchant shipping and aircraft
registration and maintenance, together with
yacht maintenance and refurbishment, which
are growing markedly.
Known as “Blockchain Island”, Malta is also
breaking new ground in distributed ledger
technologies (DLTs). In November 2018, Malta
became the first country to have legislation on
blockchain and DLTs — providing a sound legal
framework for anyone looking to benefit from
the potential uses of DLTs — together with
cryptocurrencies.
Additionally, the government has developed
a national artificial intelligence (AI) strategy
with the aim of establishing Malta as a model
nation in terms of AI policy. Blockchain is still
in its infancy but the technology will become
an integral part of many advanced economies
as it holds a decisive edge on all current data
capture and processing systems.
Meanwhile, special economic incentives have
been introduced for the island of Gozo, including
incentives for job creation, investment in social
housing, investment in capital projects and the
promotion of themed festivals, which make it a
year-round tourism destination.
What are your expectations for 2019 and the
main challenges facing Malta’s development
strategy?
The European Commission forecasts 5.5%
growth in real terms and, in the absence of a
global recession, economic expansion is assured.
There are two major challenges holding back the
development strategy: the shortages of skilled
personnel for the new industries and challenges
in the availability of living space.
The Central Bank of Malta expects economic
growth for 2019-2021 to remain strong, averaging
4.4%. Growth will be supported by domestic
demand, reflecting robust hikes in private
consumption and investment. Government finances
should remain in surplus. The government’s
projected employment growth for 2019 is 3.7%
year on year, with 90% of the increase created
by the private sector based on a trajectory of
last year’s statistics.
Wealth distribution includes an increase in
the cost-of-living allowance, a salary adjustment
for employees after a year of employment with
the same employer, an increase in pensions, an
increase in children allowances for low-income
families, tax refunds for all employed persons, an
increase in non-taxable income from pensions
and tax refunds for those who send their children
to independent schools.
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Located at the heart of the Mediterranean, Malta is the smallest country
in the European Union but has the bloc’s fastest-growing economy. A
logical gateway between Europe, Africa and the Middle East, it has acted
as an important international trade and investment hub for centuries.
More recently, it has become a magnet for both tourists and innovative
industries. The Maltese archipelago consists of three islands: Malta, the
largest and the country’s commercial and administrative centre; up-andcoming Gozo; and tiny Comino, which is only 3.5km2 in size.
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stephen mccarthy , ceo

Interview with
Stephen McCarthy, CEO — malta digital innovation authority

inspiring digital innovation in the eu
Please give us a valuable insight into the objectives and
purposes of the creation of the Malta Digital Innovation
Authority (MDIA) and its milestones?
In 2018, the Maltese government introduced three acts, one
of which involved the creation of MDIA — the world’s first such
authority — whose principle role is to promote distributed ledger
technologies (DLTs), one of them being blockchain.
We are also discussing artificial intelligence (AI) a lot at
present and Malta launched its AI strategy this year, which will
be incorporated within the MDIA. So, any innovative technology
arrangements (ITAs) will fall within our remit, while another
important element is the auditing side and service providers.
We have applied a system inspired by that of financial law. The
MDIA accredits systems auditors, who can be engaged by anyone
wanting their ITA to be registered with the authority. The role of
the auditors involves the assessment of the technical soundness
of the ITA and they must abide by our rigorous requirements
and testing to form an opinion.
The emphasis is very much on the word “opinion”; we do
not want a simple checklist but an opinion where they state
clearly whether the software does what the blueprint states. In
a nutshell, our remit is that of assessing software functionality.
Any certified ITA also has to appoint a technical administrator,
who has various responsibilities with regards to the running of
the ITA. The Malta Financial Services Authority (MFSA) has an
option to either tell the applicant — in the case of virtual financial
assets — to get the opinion of a systems auditor that has been
accredited with us, or they may even decide to tell the applicant
they want certification directly from the MDIA.
The difference is the type of technology they are dealing with.
If they believe the technology involves a “high-risk business” or a
“high volume of trading” — like an exchange with millions of daily
trades — they will likely need direct certification from the MDIA.
Why is that important? Well, since our authority focuses on
this type of technology, we have particular features which gives
regulators like us more comfort with this type of technology. As
an example, it is only the MDIA which puts the obligation on the

We are discussing artificial
intelligence (AI) a lot at present and
Malta launched its AI strategy this year,
which will be incorporated within the
Malta Digital Innovation Authority.”
Stephen McCarthy, CEO — Malta Digital Innovation Authority
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in Malta. Key players and huge exchanges arrived
and gave us a head start.
There was a risk because two years ago, even
the idea of blockchain was totally different.
Blockchain was associated with cryptocurrency and
everyone said there were a lot of negative aspects
to cryptocurrency.
The decision of the prime minister to support
the potential of the innovative technology was taken
based on the foresight of the huge possible impact
this technology can have on society. The possibilities
with blockchain are enormous; it will enhance and
increase business and boost efficiencies. One of the
major banks in Malta already uses blockchain for
its international trade finance.

The possibilities with blockchain
are enormous; it will enhance and
increase business and boost efficiencies.”
Stephen McCarthy, CEO — Malta Digital Innovation Authority

Stephen McCarthy, CEO — Malta Digital Innovation Authority

applicant operator to have a technical administrator. This is very
important because if there is an exchange, for example, which
has a function or component in breach of the law, then we have
the authority to instruct the technical administrator — who is
an employee of the company but has an agreement with us — to
switch off that component upon our request. This full power of
intervention may not always be technically possible but in such
cases this will be explicitly stated in our certification.
In that particular case, the MFSA feels more comfortable
when there is “high-volume” or “very-high-risk” software to tell
the applicant to come to us for certification. This is because if
they tell the applicant, for example, to only get a systems auditor’s
opinion, they would not have that authority to switch off that
component if something goes wrong.
The only thing they could do is tell the operator to do something
about it. In our case, we have a technical administrator who
would have been accredited through our process. The systems
auditor makes sure the technical administrator has the technical
capability to switch off the software. And we would instruct them
to switch it off. In a nutshell, I have given you an overview of
the role of the MDIA.
Being the first mover in this exciting industry has advantages
but also some disadvantages. How do you see both?
We will start with the disadvantages. The main one is we are
treading on new territory, so there is no reference point, jurisdiction,
or standards. However, we have technology experts with a vision.
The main advantage is the top players immediately set up offices

The main advantage is, instead of international
payments taking two to three days, it occurs
instantly within a private blockchain — obviously
monitored by the bank. Blockchain will be used in
education and health services, e-identity cards,
shipping, everywhere.
Several months ago, during international meetings,
some delegates still seemed sceptical, but the tone
has totally changed now. Everyone agrees blockchain
is only beneficial and its enormous potential in all
industries should be fully embraced. The MDIA is
an industry pioneer.
What is the reaction to what Malta is doing and
how has it changed over the past year?
The majority of the international community
has commended our legal framework for this type
of technology and they are collaborating with us
to improve this sector.
Today, everyone realises blockchain is not
the same as cryptocurrency. In the past year, we
have seen a surge of interest from international
institutions and industry operators to collaborate
further on how to enhance the potential of this
innovative technology.
The important message Malta portrays is that
flexibility and aptitude is imperative for the way
forward with this type of technology.
All of these initiatives — including cryptocurrency,
blockchain, AI and the space program — require
very specialist skills. How are you working with
the local and international community to ensure
people are up to speed on what they need to know?
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This is certainly a challenge, not only in Malta but
overseas. We are fortunate to have an outstanding
relationship with the University of Malta. In fact,
the chairman of our board of governors, Joshua
Ellul, is head of the the university’s centre for DLTs.
We want to attract highly skilled workers because
when leading players are drawn to Malta they bring
knowledge and know-how to share with local talent,
including students and other employees.
We are also setting up a huge exchange company
for teaching and courses in this type of technology
that will serve two purposes. We will make use of
the experience and know-how they have in this
field. It will also help them because they need this
type of human resource and will probably identify
students they think will fit and help them to progress
in their type of work. So, it is mutually beneficial.
The government is also providing scholarships
for courses at the university and we are working
in conjunction with all of these areas so we can
improve our talent and attract talent from abroad.
It is a holistic, rather than an individual approach.
One of your main objectives is sector promotion.
How do you approach that and what are some
of your upcoming initiatives for Malta as
“Blockchain Island”?
Our prime objective is to participate in trade
missions in conjunction with Malta Enterprise,
which is the government’s exclusive agency focused
on attracting inward investment and supporting
enterprise. We have a very strong service industry
in Malta, with a lot of very good law practices
and auditing firms. The indirect marketing they
perform to attract clients also promotes Malta.
The financial sector is very strong, which is a big
plus in itself, of course.
The huge financial sector network is very
important in the case of blockchain. The majority
of interest right now comes from exchanges, initial
coin offerings and custodian services. This, in a
way, is quite a bit of an advantage as we already
have an established, structured financial system
and financial services sector.
The financial services sector immediately took
the opportunity of blockchain to get more business
for the companies, but also indirectly to bring
business to Malta. Through summits, high-profile
international conferences and trade missions — and
we are on a non-stop track at the MDIA in attending
and explaining what we are doing at these — and
through the existing financial structure for financial
services, we are doing an excellent job.
As head of the MDIA, I meet with international
clients every day to exchange ideas. They want to
know what requirements they must fulfil to set up
here. People have really smart ideas on blockchain
and want to attract new business and clients, as
well as to become more efficient, more streamlined,
and faster.

MALTA 2020

41
17

DOI / Clodagh Farrugia O’Neill

perspective

Maltese Prime Minister Joseph Muscat at DELTA Summit, the annual blockchain and digital innovation event

Malta

at the forefront of
technological innovation
and a cutting-edge hub
for a worldwide digital economy

Your innovative business’s entry
point to that pioneering hub is the
Malta Digital Innovation Authority,
which has been established as
the first organisation in the world
to draft, regulate and manage
all digital innovations including
distributed leger technologies (DLTs).

Promotes DLT and other innovations
Shapes the regulatory environment
Certifies technology platforms
Registers service providers
Accredits systems auditors
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Protects consumers and investors
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Malta Digital Innovation Authority (MDIA)
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abdall a kabl an , chairman

Interview with
Abdalla Kablan, Chairman — Delta Summit and Fintech expert

ambitious ai projects in the spotlight
You are among the leading consultants and authorities on
digital innovation, the internet of things (IoT) and artificial
intelligence (AI), as well as being chairman of Malta’s annual
DELTA Summit blockchain and digital innovation event. How
did you get to where you are now and how did being based in
Malta help?
I’m a technologist and a serial entrepreneur who has founded
a number of companies focused mainly on AI and machine
learning, and their application in fintech. With a soft spot for
academia, I’ve been lecturing and researching topics ranging
from deep learning and trading to the principles of blockchain
technology. In addition, I sit on the board of the Malta Stock
Exchange.
For the past couple of years, I’ve had the honour of advising
the government on digital innovation and creating probably the
world’s first regulatory framework for technology arrangements
and services, starting with blockchain architecture and with the
vision of moving into AI, IoT and other avenues. I’ve always
been a data geek, so always loved building systems that make
sense out of datasets. I finished my first degree and then did a
master’s degree in the UK in financial engineering. I worked
as an algorithmic trader but have always been more fascinated
with the knowledge acquisition side of things, so did a PhD in
computational intelligence, applied to high-frequency finance.
It sounds very technical but high-frequency finance is basically
creating automated systems that make decisions in a fraction of
a second. For example, whether to buy, sell or hold the position
to optimise a financial portfolio. But the trick was how to make
systems very fast, very accurate and profitable. I set up my first
company with two PhD colleagues. We made an incredibly quick
exit as we set up the firm in January 2011 and by November 2011,
one of our clients had bought us out. In hindsight, we should
not have sold, but it was a lesson.
I followed this entrepreneurial route and moved back to
Malta. I looked at it from a strategic standpoint because in
London I was one of a thousand but in Malta at the time, no
one had my skillset. Since then, I’ve set up various companies,

I’m trying to create an
exciting new branch of artificial intelligence
that we’re calling artificial wisdom. ”
Abdalla Kablan, Chairman — DELTA Summit and Fintech Expert
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and understanding into processing, which with
time and with application evolves into wisdom.
Almost all AI systems to date have not achieved
the status of wisdom yet, which is something only
humans can complement. But the difference
between knowledge and wisdom is quite big because
knowledge is knowing the difference between true
and false, whilst wisdom is knowing the difference
between right and wrong.
As a good friend says: “Knowledge is knowing
a tomato is a fruit. Wisdom is knowing not to add
it to your fruit salad.” AI fails at that. Now we
have new models, new mathematical inferencing
mechanisms pushing towards the wiser side of AI.

I followed this entrepreneurial
route and moved back to Malta. I looked
at it from a strategic standpoint because in
London I was one of a thousand.”
Abdalla Kablan, Chairman — DELTA Summit and Fintech Expert

Abdalla Kablan, Chairman — DELTA Summit and Fintech Expert

some successful, some failures — but you learn more from the
failures than the successes.
Can you explain further about some of the technologies that
you are currently focused on?
Throughout history, for any civilisation to thrive you need two
things: a system of trade and a store of value. Systems of trade can
be bartering, exchanges and payments, and stored value could
be assets, commodities, gold, silver, money or cryptocurrencies.
The world’s biggest currency, the US dollar, has a value based
on nothing but a promise from a government. We now have
fintechs that we can trust in because of things such as consensus,
immutability, scalability, privacy and so on.
One of the main problems with AI right now is that we are
still stuck creating systems that are pretty much knowledge
based, just because the system will only learn what you are
feeding it — it has no way to make up its own mind. But I see
good integration or potential future integration between AI
and blockchain, whereby instead of blockchain being used just
for data storage, it can be used for data processing. That will
turn the proposition of AI into a much more powerful one — its
learning would be enhanced.
I’m trying to create an exciting new branch of AI that we’re
calling artificial wisdom rather than AI. If you think about data
right now, we live in this big-data world with data all around us.
With data, we have a five-step process. When you process data
it generates information, information evolves into knowledge,
knowledge with time and practice evolves into understanding

It’s mainly a shift in mindset because the AI
race has always been about creating the best
mathematical model, the next Einstein. But what
we should have been focusing on is building the
next Aristotle, not Einstein. Einstein is maths and
physics, but you need a system that comprehends
not only intellectual or mathematical intelligence
but also philosophical, social and cultural.
With blockchain, I have a platform that allows
for the tokenisation of value, no matter what that
value is — we could be talking about money or
about positive social impact. With AI, we also have
mechanisms for achieving intelligent behaviour
that would lead to us categorising that value in a
much better way.
I had the honour of assisting the Maltese
government in its new regulations for technology
arrangements. The aim is the creation of regulatory
frameworks that protect consumers and investors
but do not stifle innovators. You have to strike a
fine balance between making sure you are creating
systems that will not eventually become harmful.
The question is how can you create AI that is
benevolent but at the same time have a technology
to safeguard that the AI will not go rogue?
Blockchain is optimal here because it has
this fundamental and revolutionary concept of
consensus. If AI wants to act rogue in the future
but can’t achieve that consensus, then it will be
unable to deploy anything that’s harmful. We need
to think about coming up with the right safeguards
because no one can predict the future.
But you have to have strategic foresight of
how these trends are going to evolve and plan
accordingly from a very early stage. Malta was the
first country in the world to do what we are doing
with technology arrangements. It has defined them
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very well and come up with a regulatory structure
that is quite visionary.
To celebrate Malta’s achievement in the technology,
we wanted to create an event to bring the world’s
top innovators, pioneers and entrepreneurs under
one roof to share their ideas: DELTA Summit. In
2018, we had 4,500 attendees and Larry Sanger,
co-founder of Wikipedia, as one of our keynote
speakers. Already, it is one of the top-three
annual blockchain events worldwide. For 2019,
the five pillars of the event were blockchain, AI,
IoT, e-sports and game development. We are not
conference organisers, but we are event organisers
with expert knowledge of the subject.
What is your view on Malta as a country and how
it supports growth, development and innovation?
In 2017, we moved into regulating technology
arrangements and into regulating a technology
not regulated anywhere else in the world. The
industry was entering into “Wild West” mode with
no consumer protection or investor protection but
Malta made the step up and set the standards and
benchmarks. Malta’s size worked to its advantage
because it could be agile and there was political will.
The branding has been to label Malta “Blockchain
Island”. From a public relations standpoint, we
have done a good job but that is rightly so because
we have something to be proud of.
We had events and created a national movement
on all levels. Malta is a test bed for initiatives from
around the world — we have a new technology
and with a new technology you get innovators
and talented people that want to innovate in that
space and they had nowhere to innovate because
there was no regulated space.
Capital will gravitate towards the country
because they know if they come and invest in a
project here they are operating within a regulatory
framework that will give protections. We have
customers that are protected, regardless of whether
they fully understand the technology because there
is a regulator here that regulates the technology
in financial services and, if you are going to use
cryptocurrencies in gaming, the gaming authority
issued a position on cryptocurrencies in line with
the rest of the regulators.
The Malta Information Technology Agency
also came up with initiatives and labs for people to
come to test and learn more about this technology.
What we have in Malta that does not exist anywhere
else is that the doors are open and it is a national
movement, from the top of the pyramid all the way
down. Malta recognised this historic opportunity. We
don’t have many resources in Malta. Our resource
is our people, our brains and what we can do with
them. If we can turn this country into the global
hub for blockchain innovation and technology
adoption then we will have changed the course
of history for a long time to come.
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Financing the future
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Always at the forefront of innovation in financial services, Malta’s solid economic base and
robust regulatory frameworks provide the perfect environment for inward investors and continue
to cement the country’s reputation on the global stage.

One of Malta’s many advantages is its strategic location at the heart of the Mediterranean Sea

FINANCIAL uncertainty is an unavoidable
fact of life; you can safeguard yourself against
it but external factors remain unpredictable
and, to an extent, uncontrollable. That is why
Malta has traditionally placed such importance
on maintaining a robust
domestic financial services
sector while avoiding a policy
Fitch recently upgraded
of protectionism.
Malta’s economic outlook
Ever since joining the
from stable to positive and
European Union (EU) in
2004, it has proved to be a very
maintained the country’s
model. There are
sovereign credit rating at A+, successful
now 2,300 licensed financial
underpinned by a three-year services entities registered in
the country and, during the
fiscal surplus, with a
international financial crisis
fourth forecast for 2019,
of 2008, for example, none
and a decrease in
of Malta’s banks required a
bail-out.
debt-to-GDP ratio
According to the Malta
Financial Services Authority
(MFSA), the single regulator for the financial
services sector, total contribution to the country’s
gross value added from financial institutions
has risen exponentially year-on-year to 11.2%.
Much of this growth has been on the back
of national lenders, which also bolsters Malta’s
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position if faced with another global financial
crisis.
The International Monetary Fund’s latest
sector analysis describes Malta’s banking system
as being in good health, well capitalised, with
ample liquidity and healthy profitability, adding
that the sector as a whole is resilient enough
and “sufficiently capitalised to absorb losses in
the event of a severe macroeconomic shock.”
Stress test forecasts for 2018-20 were met
comfortably, with capital ratios predicted
to remain high and well within Basel III
requirements even in a worst-case scenario,
which is all good news for any EU member
state with the uncertainties of Brexit looming
large over every aspect of trade and industry
across the union and New York University
economics professor Nouriel Roubini, among
other experts, warning of another potential
crash in the near future.
Malta enjoys other key advantages that add
a further layer of reassurance to companies
looking to do business or which are already
present in the EU’s smallest member state,
such as use of the English language, the euro
currency and symbiotic legal systems.
Fitch recently upgraded Malta’s economic
outlook from stable to positive and maintained

the country’s sovereign credit rating at A+,
underpinned by a three-year fiscal surplus, with
a fourth forecast for 2019, and a decrease in
its debt-to-GDP ratio. Meanwhile, the nation’s
trade growth bucked the international trend and
stood at 4.18% in 2018 compared to a worldwide
rate of -1.59%, according to the World Bank.
As a result of its economic policies, Malta has
managed to avoid the pitfalls of the euro-zone
crisis of the past decade that so many other
countries, particularly in the Mediterranean
region, suffered. GDP growth over the past
five years has hovered at around 7%, based on
the country’s successful drive to diversify its
primarily service-based economy, especially in
the area of digital technology,
a field that accounts for some
11% of GDP, employs over
Malta has strengthened
10,000 people and posted 9.5%
its anti-money-laundering
year-on-year growth in 2018.
Malta’s size has always
directive and, building on its
required the country to exercise
expertise in gaming, enacted
a certain level of adaptability
the world’s first regulatory
and spotting an opportunity
is intrinsic to the Maltese
framework for distributed
people — hence the traditional
ledger technologies and
proverb, “With money, you can
virtual financial assets
build a road in the sea.” As a
result, when Malta joined the
EU it noted the boom in online
gaming and became the first member state to
enact comprehensive legislation for the sector.
“Diversification is important — you can’t
rely on one activity because, when it falters, the
whole country suffers,” says Edward Scicluna,
Malta’s Minister for Finance. “We were among
the first to embrace disruptive technologies.
What other countries couldn’t do, Malta did.
Other countries copied Malta in that regard as
they attempted to recreate our success.
“However, having established ourselves
first, and having since attracted and registered
hundreds of leading companies in the industry,
it is clear they believe Malta is smart enough
and can host and regulate them.”
Today, the e-gaming industry contributes
about 12% of Malta’s gross value added and
employs around 7,000 people from the total
national workforce of around 250,000 — up
from 140,000 a few years ago, as Scicluna notes.
The country now also serves as a global
testing ground for advances in distributed
ledger technologies (DLTs) such as blockchain
and cryptocurrencies, placing Malta at the
forefront of an industry that is expected to
become a game changer for many sectors.
It has certainly proved of interest to investors
such as Apple co-founder Steve Wozniak, who
set up the EFFORCE project — an initiative
to deploy blockchain to make companies more
energy efficient — in Malta in 2019.

Jacopo Visetti, EFFORCE’s co-founder,
explained their choice of location: “[Malta]
was the most open-minded country we could
find in the world in terms of new technology.”
It is, however, their potential as financial
tools that have gained these new technologies
most publicity. For example, Diana Rotaru,
chief operating officer of gaming platform
BlockChip, predicts the global virtual currency
industry could soon be worth €45 billion a year.
The uncharted waters of cryptocurrency hit
the headlines for negative reasons in 2018, when
the much-publicised Benedetto Bacchi criminal
case came to light. Rather than adopt a look-theother-way attitude, Malta has strengthened its
anti-money-laundering directive and, building
on its expertise in gaming, enacted the world’s
first regulatory framework for DLTs and virtual
financial assets.
Malta’s role as a global fintech pioneer is
expected to attract significant foreign investment
in an emerging market that is growing rapidly.
The country has now become the world’s
go-to expert on DLT and many believe the
opportunities are limitless.
“l do not remember ever coming across a new
sector which has attracted so much interest in
a very short timeframe,” says FinanceMalta’s
former chairman and current member of the
board Kenneth Farrugia of the country’s advances
in fintech and DLT. “We have had enquiries
from the US, Europe and Asia, particularly
Japan and China. They want to understand
what this framework is about.”
At the moment, financial services contribute
more than €1 billion a year to the Maltese
economy, according to US Department of
Commerce. By 2022, however, the sector’s
contribution to GDP is expected to rise by
5-15% as further initiatives are put in place to
draw new investors in. For example, the wideranging EU-Japan trade deal that came into
force in 2019 has helped to open up the sector.
Asia as a whole is seen as providing fertile
ground for fintech investors and Malta. One
reason for this are the low levels of banking in
some of the continent’s countries — according
to KPMG, for example, only 27% of the
Association of Southeast Asian Nations’ 600
million inhabitants have physical bank accounts.
“We have placed fintech at the forefront
of our agenda to build on past successes as a
dynamic financial services centre by working
with new and current companies to attract
and drive the implementation of fintech in our
jurisdiction,” says Joseph Cuschieri, CEO of the
Malta Financial Services Authority, the country’s
financial services regulator. And, as history has
shown us, when Malta’s financial sector decides
to bank on a profitable opening, there is little
doubt that it will assume a leadership role.
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Competitive edge creates fdi magnet
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edward scicluna , minister for finance

Please discuss your vision and thoughts on Malta’s competitive
advantages as the ambitious country undergoes significant
changes in key sectors, including digital technologies?
The government of Malta has implemented a series
of policies that have brought significant success in the
shape of economic growth and substantial foreign direct
investment (FDI). When you place such faith in these plans
and see them succeed, you gain a lot of encouragement
and satisfaction.
Our initiatives have increased employment and drastically
reduced the amount of people who were not working
because we have incentivised them. More women than
ever before are now part of the labour force, which is very
good to see. There were a lot of myths about unemployment
reductions being an impossible task but we have clearly
shown that with the right decisions and policies, you can
get more people into work.
Looking back a few years, we had just 140,000 people
in the labour force but now, I’m proud to say, we are well
beyond the 200,000 mark. This consistent growth in
employment is the strongest out of all the European Union
(EU) member states, which comes against a backdrop of
strong fiscal governance that has seen a budget deficit
become a surplus.
Such success can be seen across the board, not just
in one economic sector but in all sectors. Malta is quite
diversified and now we need to diversify it even further.
While in the past it was focused on manufacturing and
tourism, now in the last 20 years Malta has focused on areas
such as financial services, e-gaming, logistics, maritime
operations, transhipment, filmmaking and so on.
Diversification is important — you can’t rely on
one activity because when it falters, the whole country
suffers. We were among the first to embrace disruptive
technologies. What other countries couldn’t do, Malta
did. Other countries copied Malta in that regard as they
attempted to recreate our success.
However, having established ourselves first and having

Malta Stock Exchange, Castille Place, Valletta

professions and backgrounds, including very
senior executives and board members, and
across our full range of diversified sectors.

Edward Scicluna, Minister for Finance

since attracted and registered hundreds of leading companies
in the industry, it is clear they believe Malta is smart
enough and can host and regulate them.
The new industries that have come here are still
present, they haven’t gone back to their countries of origin,
even though they are now being enticed to return. Such
important industries are comfortable here and do not wish
to move as they are doing well in Malta, so why should
they change locations?
So, it’s a mixture of many things and those who are
familiar with Malta understand. We could go through a
whole list of advantages and, while we don’t have natural
resources, we have excellent human resources, and a fast
and efficient regulatory environment that enables things
to get done. We understand business and are doing our
best to remove obstacles to FDI and to streamline Malta
so it’s an ideal investment destination.
So, it’s fair to say that the ease of doing business in Malta
is one of the country’s greatest assets and helps explain
why the nation is such a magnet for foreign capital?

We are doing our best to remove
obstacles to foreign direct investment
and to streamline Malta so it’s an ideal
investment destination.”
Edward Scicluna, Minister for Finance
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Absolutely. The ease of doing business but especially the
regulatory framework. We are quite pleased with ourselves
and we just want to continue to manage the success.
In fact, Malta, like Germany and Luxembourg, is now
a host country of skilled people from all over Europe and
beyond, who come to Malta to find a job. This is a new
phenomenon for Malta to welcome foreign people of all

You mention managing the success but a lot
of countries fail because they don’t see what
needs to be done. What do you think Malta
needs to do to ensure it avoids such a trap,
which can happen when you are at an all time
high and doing so well?
It’s not an easy phase, I must admit. But
managing your success means continuing with
the same standards as you had before, even
though your circumstances have changed.

Malta has experienced the
advantages of embracing leading state-ofthe-art technologies.”
Edward Scicluna, Minister for Finance

What do you think about Malta’s ability to
manage the amount of people entering the
country, not for tourism but to live and work
on the islands?
There are many systems. It’s about how you
manage them, classify them, sort and decide
which you want get rid of and which you want
to keep. It becomes harder and harder but
I don’t think there is a physical limit. It’s a
question of how we can manage that.
You have to plan: for example, it’s not just
about building roads but it’s about traffic
congestion. You have to plan and organise, so
it’s a question of good management.

One of the advantages of Malta is accessibility,
and while every country has layers of bureaucracy,
Malta appears to adapt very quickly when an
issue is identified?
This is what the blockchain industry is all
about in Malta, even smaller countries who are
quite nimble took three times as long to arrive
at the point Malta had reached long before.
We were way ahead in setting up an authority,
getting it through parliament and starting
the registration of companies, but what is
important is the accessibility of the legislators
and regulators to listen to the industry, to treat
them with respect: it doesn’t matter whether
start-ups have strange or alternative ideas, we
listen and adapt accordingly.
Malta has experienced the advantages of
embracing state-of-the-art leading technologies.
Malta is the “Blockchain Island”, and this gives
you encouragement that you are doing something
correct. And people keep on coming. Indeed,
they want to live in a country which functions,
that has a democratic system, which is in the
EU, and that helps and supports them. Malta
has all this and so much more.
Returning to the theme of attracting FDI.
What would you say to investors in regard to
Brexit and about any potential future impact
on trade and investment between the two
island nations?
Malta doesn’t see Brexit as a positive thing
for the EU, however Malta is ready to assist.
We are here, we are ready to listen and we
will see how we can create business interests
that are mutually beneficial.
There are years and years of friendship
between the governments and citizens of the
UK and Malta, and also a common language.
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joseph cuschieri , ceo

Interview with
Joseph Cuschieri, ceo — malta financial services authority

Financial services in safe hands
You are CEO of the Malta Financial Services Authority (MFSA)
when the financial services industry represents 12% of the Maltese
economy and when the economy is showing impressive growth
overall. How interconnected are the growth of the country’s
economy and the growth of the local financial services industry?
Malta has registered one of the highest economic growth rates
in the European Union (EU) for several years, with financial
services being an important contributor. The banking sector has
won praise for its stability and is crucial in supplying business
operators with the required capital. This growth should be
reinforced through regulation, which supports the confidence
in Malta as a jurisdiction of choice for financial services and
other sectors.
The MFSA has started working on regulatory measures to
encourage the financial sector, particularly the banking industry
and the capital markets in Malta, to continue supporting economic
growth and further strengthen foreign direct investment (FDI)
in financial services on the island.
Growth directly attributed to FDI in the financial services
sector has been generated through an increase in new insurance
companies establishing themselves, as a number of international
groups seek to reposition themselves in the European insurance
market. Malta’s sophisticated legal framework, insurance
management expertise, access to EU markets and a dynamic
business environment continue to offer the best operating
conditions for this type of activity.
Meanwhile, interest in investment services is surging as
Malta’s virtual financial assets framework kicks in and attracts
new international players. Over the next five years, MFSA will
roll out a number of initiatives to sustain this growth.
What are the most significant challenges Malta has to overcome
to become a leading innovator in blockchain, cryptocurrencies
and the fintech industry in general?
Building on the government’s initiative to become a global
thought leader in the innovation economy, the MFSA is focused
on implementing regulation and initiatives to support the
establishment of a holistic and robust fintech sector for start-ups

We are focused
on implementing regulations and
initiatives to support a holistic and robust
fintech sector.”
Joseph Cuschieri, CEO — Malta Financial Services Authority
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Malta has been the first country to regulate DLT
and crypto assets. How are international players
reacting to these measures and what is the reaction
from regulators of other EU countries?
A considerable number of operators in the
crypto-asset sector are interested in investing and
establishing business in Malta. Some have already
started to set up shop. Regulation is critical for
consumer confidence. Malta’s framework for the
regulation of crypto assets and DLT, which aims to
achieve investor protection and market integrity,
provides regulatory certainty — a key component
in making Malta attractive. Until recently, most
regulators, including the European supervisory
authorities, had adopted a wait-and-see approach.

My aim is to transform
the MFSA into a forward-looking and
dynamic financial regulator.”
Joseph Cuschieri, CEO — Malta Financial Services Authority

Joseph Cuschieri, CEO — Malta Financial Services Authority

and industry incumbents. We have placed fintech at the forefront
of our agenda to build on past successes as a dynamic financial
services centre by working with new and current companies to
attract and drive the implementation of fintech in our jurisdiction.
The three most significant challenges Malta is facing in this
field are: insufficient technical resources, the availability of
banks ready to service this sector and the need to strengthen the
supervision of cyber security. With regard to resources, the MFSA
is working actively with institutions such as the University of
Malta and the Association of Certified Anti-Money Laundering
Specialists to ensure the necessary training on fintech and
distributed ledger technology (DLT) is made available. We are
also establishing an academy for financial supervisors to ensure
knowledge gaps at the MFSA are adequately addressed, including
in the field of technology.
In relation to the banking challenge, we have been contacted
by several institutions interested in setting up a bank to service
the technology sector. At the same time, we are coming up with
guidelines to support traditional banks considering servicing this
sector. In the field of cyber security, the authority is working on
a specific regulatory framework that will cover this area.
We will also establish a new function with responsibility to
supervise industry compliance with the MFSA framework. The
regulatory framework will be largely based on international and
European standards covering this specific field. In addition, the
cyber-security function will be cross-sectoral and comply with
international best practice. We have a clear plan to address these
challenges to ensure Malta’s position as a leader in innovation
is maintained.

These regulators are now looking at our regulatory
framework and coming to terms with the need to
act within the market. It is also reassuring to see
that the European Banking Authority and the
European Securities and Markets Authority have
acknowledged the importance of regulation of this
sector. Nonetheless, being regulatory pioneers in
this space, we have a duty to share our knowledge
and expertise with our peers. This is what the MFSA
has been doing at an international, European and
national level.
As an expert in the domain, how do you think
these new technologies are going to change the
way customers deal with financial institutions?
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As already outlined, action is being taken by the
MFSA to address the need for continuous training
to strengthen both the MFSA’s workforce and the
demands of the industry. One example would be
the MFSA’s Academy for Financial Supervisors,
which should be up and running by early 2020.
This academy will provide training for young and
also experienced financial supervisors through
training and promotion of debates on supervisory
experiences and mechanisms. In addition to
training initiatives, we are looking to strengthen
our staff complement by recruiting from Malta
and overseas. We are attracting foreign experts
to strengthen our talent pool.
The MFSA has a three-year plan to become one of
the top-five financial regulators in Europe. What
is the main axis of this strategy and your personal
objectives for your five-year mandate?
My aim is to transform the MFSA into a
forward-looking and dynamic financial regulator.
This transformation has already begun with a
number of initiatives to make the authority a
more effective financial supervisor. They include:
a review of Malta’s regulatory framework to
ensure a better application of the principle of
proportionality and that the framework remains
relevant for the regulation of a dynamic financial
sector, a technology strategy to transform the
MFSA into a data-driven financial supervisor, an
anti-money laundering and counter financing of
terrorism supervisory strategy, and a supervisory
work programme to ensure the strengthening of
our supervisory engagement.
I have established a strategy, policy and innovation
directorate so the MFSA can engage more effectively
with its peers at European and international level
and so influence the development of the regulatory
agenda. The authority is also investing in recruiting
the best talent and retaining and developing that
talent. This is key to ensuring the MFSA is “right
sized” to supervise more effectively a growing and
evolving sector, giving us the skills and competences
to navigate through growing complexity and
increased regulation.
My vision may sound ambitious but, with the
right investment in technical and human resources,
it most certainly can be achieved.

Fintech provides opportunities for start-ups
to enter the market with innovative products
that meet customer demands. It also provides an
opening for incumbent firms to improve customer
experience and meet changing customer needs.
To remain competitive, traditional players
need to ensure their services remain relevant to
customers and more, so that their business models
are not rendered obsolete. Mobile money/payment
services and internet-based crowdfunding are just
two examples of how fintech can mean greater
financial inclusion, reducing bureaucracy and costs,
and also play an important social role.

The MFSA recently developed an online platform
for the Trusts Ultimate Beneficial Ownership
Register. What are its main objectives and the
benefits for the financial services industry?

These changes will impact the skills of people
required to work in the financial services industry.
What plans does the MFSA have to foster the
Maltese workforce in this respect? How will you
attract talent from abroad? What are the USPs of
Malta and the finance industry?

The online platform aims to enhance transparency
in trusts business in Malta and is one of the initiatives
undertaken to ensure a higher level of financial
market integrity. This platform will further boost
the reputation of our jurisdiction, benefiting all
stakeholders in the longer term.
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blockchain : malta assumes the role of global sheriff

Blockchain: Malta assumes
the role of global sheriff

Shutterstock /Sashkin

Malta has pinned the blockchain and cryptocurrency badge to its chest and
is taking a frontier industry into the mainstream.

Apple co-founder Steve Wozniak agrees. Although
he warned in 2018 that blockchain is in its infancy and
open to the sort of technical issues that the fledgling
internet faced, he stated that blockchain “is the
future,” backing those words with the establishment
of blockchain-based energy efficiency company
EFFORCE in Malta.4
The new framework initially encompasses DLT
platforms and smart contracts but the government is
already working on extending
its reach to other innovative
technologies, such as artificial
Malta became the first
safeguarded operating ground intelligence and those involved
in the internet of things, paving
in the world for blockchain and the way for the next fintech
revolution.
cryptocurrency operators
The European Parliament is
keen to push through legislation
to harmonise the industry across
References
the European Union (EU) and Malta, as the first to
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act unilaterally on the matter, will be the first point of
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call when EU-wide regulation reaches the negotiating
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table. “We identified a segment, an emerging one in
“Strengthening our
the market, where there was not a clear regulatory
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all crypto projects looking to launch an initial coin
offering are required to perform a stringent financial
instrument test before being considered for a licence
from the Malta Financial Services Authority (MFSA),
with companies asked to provide MDIA-approved
technical administrators and systems auditors.
Financial services provider PwC recently became the
first registered systems auditor with the MDIA and
will use its international presence to help companies
into the Maltese market. If their projects are connected
to gaming, the Malta Gaming Authority also has to
give its approval.
Joseph Cuschieri, CEO of the MFSA, lays out
some of the opportunities offered by fintech as he
sees them: “To remain competitive, traditional players
need to ensure their services remain relevant to
customers and more so, that their business models
are not rendered obsolete. Mobile money/payment
services and internet-based crowdfunding are just two
examples of how fintech can mean greater financial
inclusion, reducing bureaucracy and costs, and also
play an important social role.”
The rise of DLTs represents a new era of digital
discovery and Malta is well positioned to remain at
the forefront of these disruptive technologies as they
develop. As Brock Pierce, a bitcoin and blockchain
pioneer notes: “Malta is the equivalent of a startup nation. It’s one of those countries that embrace
change. Blockchain technology is indisputably game
changing and Malta is taking a leadership position.”5

Malta is at the forefront of the development of distributed ledger technologies like blockchain

“VIRTUAL FINANCIAL ASSETS are here to stay,”
according to Kenneth Farrugia, former chairman
and current member of the board of FinanceMalta,
a public-private initiative that promotes the nation
as an international financial centre.1 “Many observers
are predicting that blockchain will affect businesses in
much the same way that the internet revolutionised
the way we live and work,” he has said.2 The advance
of distributed ledger technologies (DLTs) has the
global financial sector watching expectantly and the
possibility of technology
replacing traditional
banking with top-to-tail
The possibility of technology
ledger solutions is almost
replacing traditional banking
inevitable, some predict.
The idea of a
with top-to-tail ledger solutions
decentralised network
is almost inevitable,
with universal access to
some predict
carry out transactions
that are time-stamped,
synchronised, impossible to
alter retroactively and effectively hack-proof sounds too
good to be true. Perhaps that is why many worldwide
markets have been reluctant to make the first move.
Enter Malta, which has long been seen as the point
of reference for advances in digital innovation and
can now be considered as the global sheriff of DLT.
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In 2018, it legislated to establish a historic new
authority: the Malta Digital Innovation Authority
(MDIA). This created the world’s first governmentmonitored body to draft, regulate and manage all
digital innovations and is now the first point of
contact for developers of DLTs and smart contracts
looking to enter the market. The legislation to set up
the body came as part of a package of three new laws
that provide a pioneering and holistic framework
for DLTs, with the MDIA Bill being joined by the
Technology Arrangements and Services Bill and the
Virtual Financial Assets Bill.
The result of this framework is that Malta became
the first safeguarded operating ground in the world
for blockchain and cryptocurrency operators. As
famed US venture capital investor Tim Draper
recently noted: “Malta now has a head start on a
technological sector that will eventually be bigger
than the internet.”3
Edward Scicluna, Malta’s Minister for Finance,
says: “We were way ahead in setting up an authority,
getting it through parliament and starting the
registration of these companies, but what is important
is the accessibility of the legislators and regulators
to listen to the industry, to treat them with respect:
it doesn’t matter whether start-ups have strange or
alternative ideas, we listen and adapt accordingly.”
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kenneth farrugia , former chairman and current member of the board

What was the purpose of your recent trip to Asia?
Interview with
Kenneth farrugia, Former Chairman and Current Member of the Board — FinanceMalta

flying the flag for financial services
What are the role and responsibilities of FinanceMalta as
opposed to other associations and bodies?
FinanceMalta was set up shortly after the country became
a member of the European Union (EU) in 2004. It was an
industry-driven initiative supported by bodies and associations
representing players active across the sector. They included the
Malta Bankers Association, the College of Stockbroking Firms,
the Institute of Financial Services Practitioners, the insurance
associations, and the funds and asset management association.
They felt the need for an entity to handle the promotion and
visibility of Malta outside our shores. It was motivated by EU
membership, which was a paradigm shift for Malta because it
opened the opportunity to internationalise the sector. Malta
was known for many things but not as a financial centre from
where you can conduct international business.
Intrinsically, through our members we organise a series
of initiatives. Last year we organised 60 initiatives within the
US, Europe, the Middle East and Asia. The initiatives revolve
around five key pillars: funds and asset management, insurance,
private wealth and, more recently, fintech and distributed
ledger technology.
How have fintech and blockchain been received by FinanceMalta
members, and how have you promoted and grown Malta’s
“Blockchain Island” brand?
There has been a lot of interest. We identified a segment,
an emerging one in the market, where there was not a clear
regulatory architecture. That is why we put together a regulatory
framework through the act approved by parliament that took
force last year to attract fintech and blockchain business to Malta.
Last November, there were two big conferences with a
total of around 13,000 delegates attending. The interest is
significant, because the framework is very comprehensive, and
it has been driven by both the government and the industry,
not just local but international. I do not remember ever coming
across a new sector which has attracted so much interest in a
very short timeframe. We have attracted other sectors before,
but it was a gradual growth; this was a perpendicular one.

Blockchain has attracted huge
interest in a very short timeframe.
Other sectors had gradual growth,
this was perpendicular.”
Kenneth Farrugia, Former Chairman and
Current Member of the Board — FinanceMalta
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The trip was not just focused on blockchain,
but on multiple economic sectors. There were
representatives from information and communication
technologies, education, financial services, aviation
and maritime in South Korea and Singapore; it
was the first time the current government led an
official delegation there.
We were well received. In fact, we were already
recognised as the “Blockchain Island” — the tagline
struck a chord with them. For some, Malta was a
new reality and they wanted more information.
Their interest in Malta stood upon the ability to
do business through Malta and mainland Europe,
and the proximity to the African continent. So
overall, they liked the ability to structure an
operation in a regulated jurisdiction like Malta
and do business in Africa.

We have not played the vulture game
with Brexit. We have not told people to
close shop in the UK and to come here.”
Kenneth Farrugia, Former Chairman and
Current Member of the Board — FinanceMalta

Kenneth Farrugia, Former Chairman and
Current Member of the Board — FinanceMalta

How are the operators and your members seeing this development
of the framework and where do you see cooperation? There has
been a disconnection to some extent between the regulation
and what is happening on the ground. How do you see that
evolving?
In the case of blockchain, the regulatory environment was
met differently to the shift in deregulation of 2008. Back then,
it was felt as if it was shoved down the throat of licence owners
and with a significant amount of directives coming from
policymakers who wanted to avoid a repeat of the financial
crisis where a number of banks had to be bailed out.
In addition, they wanted financial stability to be sustained
in the longer term. So far, this was not the case because it was
a new sector to regulate and it had the involvement of the
industry from the outset.
As they owned the process, it clearly attracted the interest of
foreign operators coming into these corporate services providers.
From where do you see most of the interest? Is it mostly
European, or does it have a further reach?
It is very diverse. Like in any new sector, you would never
have narrowed it to a particular region. We had enquiries from
the US, Europe and Asia, particularly Japan and China. They
want to understand what this framework is about. It is too soon
to start seeing if there is a narrowing of applicants. From my
experience in other sectors, it will be diverse.

What has been on the agenda for 2019? What
do you have planned for the next few months?
We have already done initiatives in Singapore,
the Middle East, the US, Europe and the UK. We
normally organise initiatives in conjunction with
members where we speak on Malta’s proposition
in these sectors.
We have had a full-blown programme for this
year and it is quite challenging to manage but
we have a very good team.
How do you see the UK’s leaving the EU as being
an opportunity for Malta and how are you gearing
up for Brexit?
We have not played the vulture game as some
jurisdictions have. We have not gone to the UK
and told people to close shop there and come here.
We put on the table good location solutions
that offer the least disruption to UK operators,
where they can set up in Malta to allow them
to sustain their business in mainland Europe.
The absence of decisions as to where the UK
is heading, as far as the EU is concerned, has
been elevated and heightened by the uncertainty.
Ultimately, it does not impact all operators in the
UK because there are businesses that already
have operations in Europe.
Intrinsically, those will be the least affected
in the shift. There are those in the UK which do
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business outside of Europe that decided to set
up businesses in the UK because, undoubtedly,
it is the deepest and most broad financial sector
jurisdiction on the continent.
However, those that are simply UK centric and
do not have an interest in European business will
be the least impacted. There are many small- to
medium-sized enterprises that have operations
and a significant part of their businesses in Europe.
This is the segment where we put solutions
on the table where they can set up management
here and outsource day-to-day operations back
in the UK.
So when you approach those operators, what
are you presenting as the key benefits of Malta
for them?
Firstly, we have a very comprehensive legal
and regulatory framework. We have been part
of the EU since 2004 and have adopted all EU
directives and regulations in a very efficient manner.
Secondly, it is our size; where some might think
it is a weakness, it is actually a strength as we can
put together regulations and legislation quickly.
Thirdly, English is our official language and
this comforts investors because there are no
translation issues. Finally, the cost of setting up
operations and doing business is remarkably low
compared to other parts of Europe.
There is also political, social and economic
stability in the country.
Where do you see the financial sector in the short
to medium term? What do you envision in the
future for the financial services sector?
The growth and the paradigm shift we have
experienced from a relatively domestic industry
into one that has opened to international operators
is a clear indication of what is highlighted in the
roadmap for the industry going forward.
Innovation has driven the growth of this industry
and it will remain a key driver. We have seen very
strong growth and cluster formation in asset
management and insurance, and in the associated
business sectors and the group structures. Malta
remains a competitive jurisdiction.
What would you say to someone looking at Malta
for financial services?
We are a gateway to Europe. Firstly, our
proposition is all about getting things done.
Secondly, it is not just the European proposition
because that is the same for all EU states.
Given we are the southernmost European
jurisdiction within the EU, we have very strong
links and ties with the African continent and
the Middle East. That is an unparalleled benefit
for sure.
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joseph zammit tabona , chairman

Interview with
Joseph Zammit Tabona, Chairman — Malta-UK Business Promotion Taskforce and Prime Minister’s envoy for
investment promotion, and Kevin Valenzia, member — Malta-UK Business Promotion Taskforce

Malta targets major Brexit bonanza
Please give us a brief overview of how Malta is preparing for
Brexit and the opportunities such a major moment creates?
Joseph Zammit Tabona (JZT): We sit on the board of
the Malta-UK Business Promotion Taskforce, which was set
up in September, 2017. We initially did not want to call it a
“Brexit Taskforce”, as we wanted to be different from other
jurisdictions. We want more co-location; we want companies
to stay in the UK and use Malta for their European Union
(EU) activities. To persuade firms in the UK to relocate here,
we do a lot of networking on a one-to-one basis and hold
events in the UK. The prime minister comes up for the day
and then we have individual meetings on a one-to-one basis.
We also organise breakfast meetings and lunches attended
by him where he gives a talk about Malta.
Do you believe the agility of Malta is an important factor in
people deciding to come here and invest.
JZT: That is part of the success of Malta really, the accessibility
of the prime minister, which gives us an advantage over other
jurisdictions that do not offer such excellent access.
Is there a particular sector that you are targeting?
JZT: We are attracting manufacturers and also targeting
financial services companies. What is important is that after
the meetings in the UK, we organise a lot of visits. This is
vital as about 40% of the people that come to Malta actually
decide to set up some operations here.
I live in the UK for several months of the year and concentrate
on attracting business to Malta from there. I also attend lots
of meetings with our prime minister, ministers, accounting
firms, law firms and so on.
What do you think makes Malta such a popular jurisdiction
for companies in the UK?
Kevin Valenzia (KV): Firstly, the language. Everybody
speaks English and our laws are in English. They are easy to

We organise a lot of visits to Malta.
This is vital as about 40%
of the people that come decide
to set up operations.”
Joseph Zammit Tabona, Chairman — Malta-UK Business Promotion
Taskforce and Prime Minister’s Envoy for Investment Promotion
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malta - uk business promotion taskforce and prime minister ’ s envoy for investment promotion
and kevin valenzia , member

away from France calling themselves fintech
companies. The opportunities are there.
What have you heard from the community, both
local and international, about some of these new
industries?
KV: We need to be careful about trying to be
too many things at once, we need to manage that.
The blockchain and cryptocurrency side is a good
idea but we need to have the local fundamentals
in place as well. Besides, we are also focusing on
the traditional financial services sector. Malta
does well because we get a little bit of everything.

We need to be careful about
trying too many things at once.
Malta does well because we get
a little bit of everything.”
Kevin Valenzia, Member — Malta-UK Business Promotion Taskforce

Joseph Zammit Tabona, Chairman — Malta-UK Business Promotion Taskforce
and Prime Minister’s Envoy for Investment Promotion, and Kevin Valenzia,
Member — Malta-UK Business Promotion Taskforce

JZT: We have got quite a diversified economy;
we are not dependent on a particular sector.
And we have four principle economic activities:
tourism, manufacturing, financial services and
gaming. Part of Malta’s success is that all these
economic activities are moving forward.

understand. Then you mix that with the quality of life, which
is good. Moreover, things are run properly. It is a jurisdiction
that is in the EU and a member of the Commonwealth. It
ticks a lot of boxes for UK businesspeople. We are going for a
co-location strategy, not a relocation one. They can maintain
their base in the UK but have a business in Malta.
JZT: Without a doubt, I would say the same. We are part
of the Commonwealth. We have the advantage that we are an
English-speaking nation and English is an official language,
and the legislation is based on UK law.
KV: Again, in court, the English language is the one that
prevails. If there is a conflict between the Maltese and the
British version of the law, the British one prevails if it is a
financial services law.

A big question on everybody’s mind has been the
workforce issue. Have you had any companies
ask you about how they are going to manage that
when they set up operations here?

You mentioned financial services as a sector that you have
been focusing on, next to manufacturing. The financial
services sector is going through a transformation in Malta.
You have the Malta Financial Services Authority, which has
released a new vision for 2021, and the country is focusing
on emerging sectors like blockchain and fintech. How does
the UK see Malta in that regard?

Where do you see that heading? Malta appears to
need to develop pension plans and move towards
a long-term view. It seems there is a short-term
view on people coming over. How do you see
that evolving?

JZT: There were quite a few conferences that took place in
November and December 2018 on these sectors that attracted
a lot of people. And I do understand from those conferences
there were quite a number of applications for companies to
set up in the country.
With regards to fintech, we have a lot of people moving

KV: One of the good things is that the
government has relaxed the work-permit issuance
procedures for qualified professionals coming
into Malta. It has eased the pressure on the local
workforce because we ran out of local employees.
About 25% of our workforce is non-Maltese
and that ensures that we do not suffer salary
inflation. If we want to satisfy our continuous
growth, management of people is key.

KV: The answer is the foreign portion of the
workforce is a transient one. If your contract is a
three-year one, unless it is renewed, you cannot
stay. I do not think that is a major issue.
In fact, most of Malta’s economic growth has
come because of non-Maltese people coming to
work and contributing in taxes, and they give a
boost to the economy. As part of that, they are

—

malta - uk business promotion taskforce

entitled to healthcare, schooling and so on. But
they leave and they leave behind more than
they take.
JZT: According to statistics, they are only
here for an average of two to three years.
You mentioned a couple of important points in
terms of healthcare, education and safety. These
are important factors for people coming into
Malta as well, right?
JZT: Schooling is a problem. There are not
enough. It is a priority since people are coming
here with young kids wanting to find schools.
KV: And the quality of healthcare is excellent
and it is free. Malta is a good place to live. We
need to be careful that we do not ruin it.
How do you see the year ahead progressing? What
do you see in the pipeline for some initiatives
coming up and the taskforce?
JZT: Basically, we had GDP growth of 6% for
the past four years. It looks just as sustainable
for the next two to three years.
And financial services, do you see that sector
continuing along the same path?
JZT: Absolutely, I think the financial services
sector will continue to grow.
KV: We would be stupid to believe that an
economy continues to grow forever. It is always
about cycles. Clever management means planning
when you are doing well for an eventual downturn
that must come at some time. We need to keep
that in mind.
What do you think can be done to prepare for
a downturn?
KV: Such a strategy should be divided into
two parts. One is investment and the other is
expenditure. We need to shift the balance perhaps
a bit into investment when the times are good.
So then, when times are bad and people do not
have enough to spend, you already have the
infrastructure.
Will the Brexit Taskforce continue to evolve then?
JZT: We might think about changing the
format in the coming months, although I cannot
say anymore at this stage.
Finally, what do you say to companies that are
looking at Malta as a co-destination for their
businesses?
KV: They should come and take a look because
once you visit Malta, you will know.

MALTA 2020

35
41

MANUFACTURING /
B r ie f ing /

in - dep t h /

38

46

added value in
manufacturing
Malta’s businessfriendly environment is
enabling the growth of
its established advanced
manufacturing industries
as well as encouraging
innovative new sectors

a cluster-based
approach to
developing
industry
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to a number of successful
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Malta’s business-friendly environment is enabling the growth of its established
advanced manufacturing industries as well as encouraging innovative new sectors.

The production of advanced automotive components is one of Malta’s manufacturing strengths

MANUFACTURING IS A VITAL component of
Malta’s economy. It is responsible for over 13% of
the country’s gross value added1 and a majority of its
exports. The country became industrialised in the
1950s, when its manufacturing sector found success
producing low-cost, mass-market goods, but it has
stayed competitive by moving up the value chain and
specialising in knowledge-based niche industries.
“It is now a largely high-value-added sector built
on technical processes, innovation and advanced
machinery, enabled by the fact
that the sector’s workers have
painstakingly established a strong,
It is now a largely highworld-renowned reputation in
value-added sector built
precision, reliability and dedication,”
saysPatrick Cachia of the Malta
on technical processes,
Chamber of Commerce, Enterprise
innovation and advanced
and Industry.2
machinery
The sector is diverse but
particularly strong in areas
such as electronics, mechanical
engineering, pharmaceuticals, medical equipment,
automotive components, aviation, plastic injection
moulding, packaging, currency printing, security
systems, and food and drink. According to Malta’s
National Statistics Office, around 98.5% of the country’s
4,176 manufacturers are small- and medium-sized
enterprises.3 They are joined by international giants like
French-Italian electronics producer ST Microelectronics,
Swedish engineering group Trelleborg, the UK’s
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packaging specialist Toly, Germany’s plastic toy maker
Playmobil, and the US’s healthcare companies Baxter
International and Cardinal Health.
In total, there are about 200 international operators
in Malta’s manufacturing sector, and both established
and new players are pumping money into the country.
At the end of June 2018, foreign direct investment in
manufacturing stood at over €1 billion, up 19% from
December 2017.4 In 2019, for instance, Toly, which
moved into the country in the 1970s, opened a new
€20 million state-of-the-art manufacturing plant. “We
have doubled our business over the last four years and
we have the potential to double again,” said chairman
and CEO Andy Gatesy at the facility’s launch.5
Playmobil is another long-term investor that is
boosting capacity. Between 2017 and 2018, it spent €33
million on expanding its main plant and introducing
new technologies like robot-automated production
machinery. In 2019, it is investing a further €30
million to build an additional manufacturing hall as
global demand for its toy figures that are exclusively
produced in Malta continues to grow.
US-based Crane Currency, on the other hand, is
one of the international businesses that have more
recently recognised Malta to be a world-class centre
for advanced manufacturing. In 2018, when it opened
a €90 million high-tech banknote printing facility,
Crane president Annemarie Watson explained that
the company’s selection of the islands for the plant is
“testimony to Malta’s business-friendly environment

High-tech Malta Life Sciences Park is home to many pharmaceutical and healthcare companies

Malta International airport is ranked as Europe’s second best

and skilled workforce. These and its great location
made Malta an obvious choice.”6 That location draws
in many export-centric companies, which benefit from
the country’s membership of the European Union (EU)
as well as easy access to the Middle East and Africa.
Malta has capitalised on this position by investing in
transport infrastructure, logistics and connectivity.
Marine transportation is catered for by, for example,
Malta Freeport, the Mediterranean’s third-largest
transhipment and logistics port,
which is equipped with the latest
handling equipment and is linked
The country has risen
to over 120 worldwide ports,
10 places in the World
enabling its users to practice justEconomic Forum’s Global
in-time manufacturing. Malta
International Airport (MIA) is
Competitiveness Report
equally sophisticated and is rated
within the last five years
as Europe’s second-best airport
for service quality by the Airports
Council International. It offers
flights to over 100 global destinations for more than 5
million passengers and 16,000 tonnes of cargo a year.
MIA is home to Safi Aviation Park, one of the
country’s 13 industrial parks and a good illustration
of the government’s policy of creating clusters for
different industrial sectors. Led by international players
References
like Lufthansa Technik, the Maltese aviation sector is
1. Malta Enterprise, “The
advanced manufacturing
growing strongly and operations carried out at Safi
sector in Malta”
now vary from maintenance, repair and overhaul to
2. maltachamber.org.mt,
“Why manufacturing in
component manufacture and the development of
Malta still matters”, 23 Mar
drones and other innovative aviation technologies.
2019
Mario Galea, chief advisor to Malta Enterprise,
3. National Statistics Office,
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the country’s economic development agency, which
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has responsibity for attracting and facilitating the
4. National Statistics Office,
“Direct investment in Malta
growth of investments, agrees with Watson that the
and abroad,” 8 Feb 2019
highly skilled and affordable Maltese workforce is a big
5. Toly, “Toly Products
officially opens its new
advantage for investors. He describes the labour pool
manufacturing plant in
as “flexible, loyal, productive and willing to adapt.” To
Malta,” June 2019
ensure Malta continues to supply its manufacturers
6. Crane Currency, “Crane
Currency officially opens its
with the skills they need to remain competitive, Maltese
banknote printing facility in
Malta”, 7 Feb 2018
educational establishments specialise in the country’s

leading sectors. For instance, the University of Malta
includes an Institute for Aerospace Technologies and
Malta College of Arts, Science & Technology offers
tailor-made vocational courses for local businesses.
The current government has put considerable
effort into making Malta more business friendly in
other areas as well. As a result, the country has risen
10 places in the World Economic Forum’s Global
Competitiveness Report within the last five years.
Today, Malta provides international investors with
economic, political and social stability, an efficient
and effective tax system, a competitive cost structure,
and an attractive package of incentives and support
measures that is administered by Malta Enterprise.
That package includes soft loans at reduced interest
rates for set-up costs, bank-loan guarantees, tax credits
on investment projects and industrial space allocation.
Additionally, Malta Enterprise oversees a scheme that
facilitates large, high-value adding projects and initiatives
that support industrial research and development.
Malta has also created strong regulatory frameworks
for its established manufacturing industries and is
quick to adapt these or introduce new innovative
frameworks to encourage emerging economic niches,
such as artificial intelligence and medical cannabis.
In 2018, Malta became the first EU member
to introduce a regulatory framework for medical
cannabis, which is enabling it to build on its extensive
healthcare ecosystem that includes the high-tech Malta
Life Sciences Park, a new medical school that has
been established by the UK’s Barts and the London
School of Medicine, and many pharmaceutical and
healthcare companies. The first medical cannabis
operator will be Australia’s MGC Pharmaceuticals,
which announced in August 2019 that it is investing
€11 million in a Maltese manufacturing facility that
will supply products to Europe and other markets.
Malta’s pioneering success in this area is evidence
that the country is attracting the “new technologies
and innovative operations that make sense for today,
tomorrow and the next five to 10 years,” says Galea.
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Interview with
Christian Cardona, minister for the economy, investment and small businesses

Investors welcomed in all sectors

What has contributed to this impressive improvement in
competitiveness since 2013?
There were many factors, which include: registering the first
surplus since 1981, thus substantially decreasing government

We are not interested in
making a quick buck or glitzy things
but what makes sense in the medium
to long term.”
Christian Cardona, Minister for the Economy,
Investment and Small Businesses
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What does Malta have to offer in these highly
competitive areas?
Having attracted some of the world’s leading
pharmaceutical companies to establish plants,
Malta has invested heavily in infrastructure and
laboratory facilities to become a hub for life sciences.
With the establishment of a life sciences park,
Malta has made a long-term commitment to support
the growth and development of start-ups and smaller

In the World Economic Forum’s 2018 Global Competitiveness
Report, Malta stands in 36th place, up one place from 2017,
but the country has improved its position by 10 places over five
years. What lies behind this improvement and what measures
are underway to continue this outstanding performance?
Firstly, what is more significant is Malta ranked first in
macroeconomic stability. Our economic performance has been
improving steadily through rising productivity, employment and
sustainable growth. Through conducive policy, the government
has significantly increased stability and encouraged investment,
enhancing the fundamentals of competitiveness that improves
the country’s resilience to shocks.
Malta particularly excelled in the quality of its enabling
environment, with businesses operating in an environment with
macroeconomic stability (first), having a high level of information
and communication technology (ICT) adoption (24th) and having
a strong institutional environment (33rd). This recent positive
result strongly indicates that Malta is more likely to sustain its
competitiveness in the longer term, is better equipped to address
the challenges of the fourth industrial revolution and to seize the
opportunities it presents.
All this bodes very well in a global economic environment
and places Malta in a very attractive economic position. As policy
makers, we are adapting to new market demands by focusing
on human capital and developing the skills of our workforce.
Recent initiatives from Malta Enterprise, the country’s economic
development agency, aim to promote entrepreneurship and
technological sophistication. We are also collaborating with the
Malta College of Arts, Science and Technology (MCAST) to meet
sectoral needs. Investing in broader measures of competitiveness
today, including infrastructure, permits sustainable growth and
income in the future.

will generate investment of €50 million and create
around 500 jobs. We continue to target investment
from pharmaceutical companies, financial services,
tourism, high-value manufacturing, life sciences,
maritime and aviation, ICT and creative industries.

Malta has invested
heavily in infrastructure and
laboratory facilities to become a hub
for life sciences.”
Christian Cardona, Minister for the Economy,
Investment and Small Businesses

Christian Cardona, Minister for the Economy,
Investment and Small Businesses

debt; creating policies to encourage women to join the workforce
through initiatives such as universal free childcare; and reforms
to tax and benefits have made work more attractive and welfare
dependency less of an option. In addition, a shake-up in the energy
sector has meant a 25% cut in electricity tariffs for businesses,
which has improved the bottom line of all companies. We cut
bureaucracy, introduced the Family Business Act and passed
legislation for the regulation of the blockchain industry.
We also increased synergies between government, industry and
educational institutions, such as the signing of memorandums of
understanding between MCAST and the currency, security and
identity print company De La Rue and the aviation sector to help
address skills gaps. Finally, our National Skills Council partnered
with Malta Enterprise to help equip workers with skills required
by today’s industries.
In 2017, foreign direct investment (FDI) in Malta was registered
at €169.8 billion, an increase of €8.3 billion over 2016. What
was the figure for 2018 and how do you plan to attract fresh FDI?
We are not interested in making a quick buck or glitzy things
but what makes sense in the medium to long term. Our USPs
are our flexibility and proximity to government and institutional
decision makers. We are approachable and boast a regulatory
framework that is serious and business sensitive. We want Malta
to be a home for investors and to smooth the process of settling
in, so we created a citizenship and visa agency committed to clear
deadlines and a fast track for business. In 2018, Malta Enterprise
approved 29 new FDI projects and 58 local projects. These projects

biotech firms. The island’s cost base, which is lower
than biotech hubs in Switzerland, Ireland or the
UK, makes it more affordable to pursue a new idea.
Malta is ideally suited for non-European-Union
(EU) firms and scientists as an entry point to the
EU, offering them the possibility of operating in a
state of-the-art environment with reduced up-front
investments. The Life Sciences Centre provides a
functional environment for research companies
and for firms that offer inspection and verification.
This includes testing and certification services,
such as checking the condition and weight of
traded goods at transhipment, and confirming the
quality and compliance of products with regulatory
standards. A digital hub adjacent to the life sciences
facilities has also been established and promises
exciting synergies.
University-educated chemistry graduates, as well
as a selection of highly trained personnel experienced
in operating sophisticated, high-precision machinery,
are available to the industry. As a base for education,
Malta has excelled for more than 30 years and the
islands’ globally renowned education system now
receives students from more than 90 countries.
In the healthcare sector alone, thousands of
medical professionals will train in the coming
years. The establishment of a Barts Medical School
has definitely helped seal our reputation in this
regard. In aviation, MCAST has established two
diploma courses, one for aircraft structures and
repairs, and the other for aircraft maintenance.
Malta’s fast-growing aviation cluster is targeting
new opportunities for growth and promises to
build on previous achievements.

Malta will be present at the prestigious Expo 2020
Dubai. What investment opportunities will follow
from this high-profile event?
Malta will be participating under the category
“opportunity”, as the main objective of our participation
is to target new industries, jobs and education. The
Maltese pavilion will showcase what we offer, with
more 25 million visitors expected to attend during
the six-month show.
How will Brexit affect Malta’s economy and
investment opportunities?
Malta is set to lose a powerful ally once the UK
leaves the EU, but the government has set up a
working group to assess how Malta might attract
companies that seek to relocate within the EU.
Malta Enterprise has also launched the scheme
“Get Ready”, which has been purposely designed
to provide advisory support to Maltese businesses
to prepare for possible future trade relationships
between the EU and the UK.
Last year, Malta Enterprise launched a new scheme
aimed at start-ups, “Startup Advance”. For those
who qualify, the scheme will grant up to €100,000.
How is the programme evolving?
Since its launch, Startup Advance has seen a
positive take up, which is very encouraging. The
biggest challenge young entrepreneurs face today
is consistent access to finance to get new ideas
off the ground. By engaging the private sector,
passing conducive legislation, and encouraging
and celebrating successes, the government can truly
stimulate many start-up success stories.
Financial institutions like the International Monetary
Fund have warned about a slowdown of the global
economy due to trade tensions. As one of the fastest
growing economies in the world, how do you expect
the Maltese economy will perform in the future?
The future of Malta, like any country, lies not
in focusing on just one thing, but on a wide range
of ideas and having the ability to innovate. Our
emerging economy has all the right ingredients
for innovation to flourish. Malta is a great place for
opportunities for successful innovation experiments.
The government is building the right ecosystem for
us to thrive, yet Malta has been punching above its
weight since day one.
Sustainable economic development advocates
continued economic growth, an equitable distribution
of local income, employment growth and enhanced
competitiveness without endangering local fiscal
stability, degrading the environment or contributing
to climate change. Inherent in this is it doesn’t come
at the expense of regressive social development and
environmental protection for future generations.
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What is the future for Malta’s aviation sector?
Interview with
Mario Galea, Chief Advisor — Malta Enterprise

Maltese companies rely on excellence
In 2018, Malta Enterprise approved 29 new foreign direct
investment projects and 58 local projects, generating significant
revenue for the country. Can you brief us on these?
The fact that we have such a good number of projects is a
reflection of our strategic and focused approach. Basically, our
remit is divided into three parts. The first is to support what we
have already in Malta, keep them here and help them grow, from
large operators like ST Microelectronics, Playmobil or Lufthansa
to smaller operators who can also benefit from our incentives. The
second is to get more of what we have. We attract and support
companies in the sectors that are consistently profitable in Malta.
The third is to get new technologies and innovative operations
that make sense for today, tomorrow and the next five to 10
years. Within each of the three remits, we have different strategic
approaches. The results that we had in the last five years were a
reflection of these strategies. We had expansion and growth of
established sectors with the arrival of new operations, including
aviation and pharmaceuticals, and the growth of new sectors like
life sciences, fintech, ICT, medical cannabis, artificial intelligence
(AI) and research. In sectoral terms, I think the leading sectors
of growth are aviation and life sciences.
Please tell us about the expansion of Malta Life Sciences Park.
We have a number of niches. We have the manufacture of
medicine. Then we have companies producing active ingredients.
We also have companies manufacturing medical devices and we
have some services that are directly related to the cluster, such as
research, validation, testing and batch release. Life sciences as a
sector is based on innovative and fast-changing technologies, and
we have to be very dynamic. We have some interesting operations
and we want to continue attracting more.
What role does innovation play?
Most of our companies strive on innovation. The fact that
we have a parliamentary secretary specifically responsible for
innovation shows the commitment of government. We can only
be competitive worldwide if we are innovative. When one looks

In many cases, our
differentiating factor is that we
embrace innovation more quickly
than other countries.”
Mario Galea, Chief Advisor — Malta Enterprise

Mario Galea, Chief Advisor — Malta Enterprise

at our competitive package, you will see that in many cases our
differentiating factor is the fact that we can do things more
efficiently and innovatively, and we embrace innovation more
quickly than other countries. Our competitive advantage used
to be that our wages were lower than Germany, the UK or Italy.
Today, our wages are still competitive but we compete mostly on
differentiation, on being leaders in terms of quality and efficiency.
Is there a spill over into the medical field?
Most of our health-related companies operate for export to the
international market but we also have a very good relationship
with the Ministry of Health, because many of the operations that
we attract and what we do in life sciences also impacts our health
system. For example, we have some ideas in bioinformatics and on
genome sequencing than can impact the health system in Malta.
Additionally, Barts Medical School in Gozo will work closely with
the government on certain health issues.
Is there a need for partnerships in more educational facilities?

We attract and support
companies in the sectors that are
consistently profitable in Malta.”
Mario Galea, Chief Advisor — Malta Enterprise
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Aviation is one of the broadest clusters in Malta,
ranging from the manufacturing of components to
maintenance and repair operations, leasing of aircrafts,
provision of goods and aircraft registration. But
there is room for expansion in finance and aviation
leasing, testing and part manufacture of composite
material for drones. Most of the materials used on
drones are highly innovative and that can eventually
spill over to the aircraft industry. I see drones more
with a focus on manufacturing components than
flying and testing. There is a lot of research taking
place as well, from new materials to passenger
comfort, attracting more passengers and using less
fuel, and aircraft entertainment facilities.

There is a necessity. As I said, we strive on knowledge, on
flexibility and on the dedication of our workforce. And there
are not enough human resources readily available in Malta. In
a country like Malta that has no resources like oil or gas, our
added value has to be skills. So government and organisations
like Jobsplus, the Malta College of Arts, Science and Technology
and the University of Malta, and even ourselves, dedicate a lot
of resources to training people for the requirements of industry.

Manufacturing is a large contributor to GDP. Which
are the areas that are driving that growth?
We are leaders in manufacturing. ST Microelectronics,
Lutfhansa Technik, ProMinent, Baxter, and Foster
Clark in the food sector, are leading companies.
Today, most of our manufacturing is engineering
based and in terms of engineering skills we are
among the best in the world, but I think eventually
we will expand more into AI processes, 3D printing,
robotics. Anything that creates added value is valid
for Malta. Our rationale is very simple. We need to
do things that are small in size and high in value
because we are an island nation.
What measures are you taking to increase the
strength of your workforce?
There are three trends in workforce. First and
foremost, we need to continue upgrading our own
workforce. I think that in the long term, our success
will be underpinned by the Maltese workforce.
However, our workforce must also be supported
by foreign workers and this is needed at practically
all levels. Finally, there is the high-level element,
mostly for research and innovation. The integration
of workforce is crucial.
What makes Malta an attractive investment location?
Each sector has a USP, but there are some factors
that underpin our economic growth. Stability is
important. This may sound elementary but many
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countries lack stability. So, industrial, social and
economic stability and, of course, political. Those are
four plus points for us. We have good connectivity.
There is our fiscal system and attractive incentives.
The way of life in Malta is favourable. If I am a
foreigner and I am making a recommendation to
my board on where to relocate, Malta ticks all the
boxes. At Malta Enterprise, we do our utmost to
pass on this message where it matters.
You are attracting a lot of investment but are also
investing in companies and have a new start-up
initiative.
We have incentives to support companies
throughout their life span. If someone is selfemployed, he can come to us and apply for Micro
Invest or for B.Start. If they grow larger, they can
apply for Micro Guarantee. The next level would
be applying for a soft loan and tax credits.
And are you reaching out with that plan internationally?
Our approach is obviously international but in
a very focused way. We target regionally. We never
approach a country as a whole, we approach regions
or cities. We are very present outside Europe: the
US, Israel and India. Last year, for the first time,
I think we had more operations originating from
outside the EU than from within it.
What impact will Brexit have on Malta?
UK companies will need a base in Europe. We
are focused on attracting the smaller ones, which
employ 300 to 400 people abroad, and we are having
good success. There is a stream of projects coming
from Britain. There are also challenges, especially
with Maltese companies that export to the UK.
What are some highlights on the agenda for Malta?
We have a vast agenda. In the main areas, like
pharmaceuticals and medical cannabis, aviation and
maritime, we will continue to build ecosystems and
infrastructure. For example, in medical cannabis
we intend to expand research in new strains and
patent registration. In general, we need to continue
looking at new things to attract to Malta, keeping in
mind the exigencies of local businesses, which are
equally important. Overall, the future looks good.
The investment promotion has a very good team,
small but effective. We have a number of leads on
the line and our response is encouraging. For us, it
is important to have credible business. We are very
cautious in what we do. We are not here to bring
just any type of investment. We want long-term
investment, underpinned by stability and credibility.
We are on the right track and the projects we have
onstream are very encouraging. I’m positive our
2019 results will equal those of 2018.
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Malta’s network of industrial parks and other business zones are home to a number
of successful manufacturing clusters that are acting as catalysts for innovative companies of all sizes.

Four new hangers have been built at Safi Aviation Park since 2016

AS MALTA CONTINUES to grow its advanced
manufacturing sector, one of the biggest challenges
it faces is space. With only 316km2 to play with, the
small country has to be able to provide suitable
accommodation for the increasing number of hightech companies it wants to attract and nurture,
while sustaining an environment that provides
the population with a high quality of life and is a
magnet for tourists.
Responsible for managing
this challenge is Malta Industrial
Parks Ltd. (MIP), a governmentSmaller, knowledge-based
appointed body that oversees and
develops the country’s network
businesses will soon be
supported by a new innovation of industrial parks and other
related business zones that are
hub on the island of Gozo at
distributed across the islands of
Malta and Gozo. These estates
Xewkija Industrial Estate
cover around 4 million square
metres of land in total and, as a
result of Malta’s size, all are in close proximity to each
other, seaports, Malta International Airport (MIA)
and any additional facilities tenants could require.
If a local or international company wishes to move
into an industrial area, it first has to be approved by
Malta Enterprise, the country’s economic development
agency, which bases its decisions on issues such as
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how many and what type of jobs will be created, and
how much value the business will add to Malta’s
economy. Once approved, MIP allocates space in
line with the company’s requirements.
MIP aims to ensure that the space it has available
is fit for purpose, future proofed and stimulates
innovative businesses of all sizes in established,
emerging and brand new industries. It is, therefore,
investing heavily in its facilities. Between 2014 and
2019, for example, it spent €21.3 million on transport,
utility, communication and other infrastructure at four
of its industrial zones alone.1 The body is making its
estates more environmentally friendly and sustainable
as well, as illustrated by an agreement it signed with
waste management company WasteServ in 2019
that will see a pilot project for the rehabilitation
of an 85,000 m2 landfill site.2 With occupancy at
MIP’s facilities running at about 95%, a key goal of
this project is to provide more space for industry.
MIP is also increasing the number of businesses
it can house by optimising its estates through vertical
development and the formation of clusters for specific
industrial sectors, where companies can share facilities,
cooperate with researchers and create symbiotic
microeconomies. Just outside MIA on the island of
Malta, the 240,000m2 Safi Aviation Park is a clear
example of how clusterisation is boosting industry

and attracting investors. It was established in 2012
to provide space for the country’s booming aviation
sector, which is focused on maintenance, repair and
overhaul (MRO) but has expanded to include many
other cutting-edge services and products.
The government has invested extensively in the park
in recent years, with four new hangers being built since
2016 through the European Regional Development
Fund (ERDR). Businesses
investing in Safi include
Switzerland’s SR Technics
Combined, Malta’s business
which, having decided to
zones are accommodating the close its aircraft maintenance
in Zurich, announced
growing and evolving needs of facility
in 2018 that it was expanding
Maltese industry, and promoting its Maltese operations by
constructing a €40-million
the “Made in Malta” brand
centre of excellence for
maintenance in the park
that will provide services to aviation customers
throughout the region.
One new tenant for 2019 is the UK’s BrittenNorman, which is setting up a pilot training
institution and a MRO site. “Malta aims to develop
into a fully fledged aviation centre that supports the
entire spectrum of aviation-related services. We are
committed to continuing to build a cluster of quality
and Britten-Norman’s addition is a testament to the
potential of our jurisdiction,” explained Christian
Cardona, Minister for the Economy, Investment
and Small Businesses.
In addition to Safi, MIP oversees four other areas
around the airport. Some of these are not being used
References
to their full potential and MIP is working on a master
1. Malta Industrial Parks
Ltd., “The development of
plan for the government that will regenerate and
an aviation master plan”,
optimise the sites to help grow the aviation cluster.
Feb. 2019
Another successful cluster can be found in the
2. Malta Industrial Parks
Ltd., “MIP, WasteServ sign
2
270,000m
San Gwann Industrial Estate, which
MOU for circular economy
initiatives”, June 2019
contains the Malta Life Sciences Park, a world-class
3. The Ministry for the
centre for life sciences and information technology
Economy, Investment and
established by Malta Enterprise. Here, pharmaceutical,
Small Businesses, “Maltese
aviation cluster expanding
healthcare and digital technology companies of all
and growing annually”, May
sizes have easy access to high-end research facilities,
2019

Make the most
of Malta’s many
opportunities: visit the
Jobsplus website and
use our innovative
online job-matching
service to connect
with the perfect job
or employee for you.

the country’s main hospital, its oncology hospital,
the University of Malta, and advice on business,
finance and internationalisation. Tenants focus
on market-led research and development, and
include the Fortune 500 US healthcare company
Baxter International, Boston Biopharma, Belgium’s
gaming management firm DRGT and Switzerland’s
Implantica, which creates smart medical implants
based on wireless technology.
About 15km away from San Gwann is Hal Far
Industrial Estate, the base for more of Malta’s leading
pharmaceutical companies as well as clusters for
plastics, automotive components and other sectors.
This will be the home of the country’s new cluster for
researching and manufacturing medical cannabis
products, with several companies, including Australia’s
MGC Pharmaceuticals, expected to start operating
on the estate in the near future.
MIP also plans to develop a small- and mediumsized enterprise park at Hal Far that will complement
its business incubation centre at nearby Kordin
Industrial Estate. In addition, smaller, knowledgebased businesses will soon be supported by a new
innovation hub on the island of Gozo at Xewkija
Industrial Estate. The €12 million project that aims
to build a centre of excellence for innovative and
emerging technologies is being co-financed by the
ERDR with collaboration from MIP, the Ministry
for Gozo, Malta Enterprise and the Malta College
for Arts, Sciences and Technology. Tenants already
confirmed for the hub include J2 Group, which is
working with Microsoft on artificial intelligence,
and Italy’s Noovle, a Google technology partner.
MIP’s many other estates provide space for
a wide range of manufacturing industries: from
Mosta Technopark, which focuses on information
and communication technologies and electronic
equipment, to the Ta’ Qali Crafts Village, which is
being redeveloped to provide a cluster for traditional
artisans. Combined, Malta’s business zones are
accommodating the growing and evolving needs
of Maltese industry, and promoting the “Made in
Malta” brand.
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clyde caruana , executive chairman

Interview with
Clyde caruana, Executive Chairman — jobsplus

jobsplus solves employment equation

Jobsplus is Malta’s public employment service. The
main role is to match the unemployed with requests from
employers. Recently, we have also tried to become more
active in placing people looking for alternative jobs and to
move up the career ladder. Our main task is being involved
in giving approval so employers can bring in foreign labour,
as we have a shortage on the islands.

We have 53,000 people
looking for alternative jobs who have their
CVs online in our secure system.”
Clyde Caruana, Executive Chairman — Jobsplus

Do you have a stake in developing training programs? What
are people looking for?
How we deliver training has changed significantly over
the years. Some years ago, we used to deliver many courses,
some may not have been relevant. We have now changed that
and offer courses linked to job placements so they actually
lead to employment. We make sure we spend the money
where the labour demand is. This means expenditures are
more efficient and so are placements.
Where do you envisage some of those developments occurring?
When it comes to niche markets they prefer to use
specialised firms that are already present in those areas.
We are more helpful when it comes to general areas. For
artificial intelligence (AI), blockchain, fintech and so on,
it’s still early days and the number of jobs is still relatively
small, and so we haven’t gone into those areas yet. We are
busy dealing with the more traditional areas of the economy
like tourism, wholesale, retail, professional services and
clerical activities.
How would you compare it to the highly successful gaming
industry, which you are now very actively supporting?
Still, many of those companies prefer to find people
themselves. Those who have human resources (HR) teams
favour carrying out their own searches. With the number of

We are busy dealing with
the more traditional economic areas, like
tourism, retail, professional services.”
Clyde Caruana, Executive Chairman — Jobsplus
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The first step as a company looking to set up
here is to find human capital and so they might
register with you?
Clyde Caruana, Executive Chairman of Jobsplus

people seeking employment quite low compared to previous
years, we don’t have lots of candidates to recommend.
Not all companies come to us but, in terms of management
of HR, they can use our website and know who is in a company,
who has been made redundant, instead of investing in their
own HR or information technology. Many companies tell
me they do use our systems to manage their HR. If they
have a few hundred employees, when they need to see their
status and who is waiting for approval they can check our
system. They have a personal log-in, it’s secure and they
can manage everything from there.
How does that work for a new company setting up in Malta
and is this a system you’ve been developing?
They would come in and open an account with us. They
can see their employees and their skillsets. The front end
of our system was developed by local suppliers. The back
end makes use of the services of our Belgian counterparts,
which we rent from them. It was cost effective and helped
speed up our learning curve.
So, was the priority to support the development of this
technology?
The idea was to reduce the amount of human intervention
required to deal with recruitment, filing, termination
and so on. Numbers are increasing and we can’t keep on
increasing our staff. We have 53,000 people looking for

jobsplus

pensions and healthcare. In Malta, the idea is
everything is provided by the government, so
most perks aren’t provided by employers and
the Maltese wouldn’t look for that. Most people
are looking for and value flexibility more than
overtime or additional pay. I’ve seen people
refuse promotions because they want to retain
their flexibility.

Is it an evolving system?
All the updates that are done abroad are
automatically sent through to us. Also, when
it comes to refining the engine, it is an ongoing
process.

DOI-Clifton Fenech

Why was Jobsplus created and what is its mission and
role in Malta?

alternative jobs who have their CVs online in
our secure system. The employer can log in,
create a vacancy, do an instantaneous match
and look at candidates. They can see a grading
of potential candidates, they can see if they are
an 80% match, or a 100% match and they can
see what skillsets are missing.

—

Yes, they can try to poach candidates, it’s
possible.
Where do you see job supply in the medium to
long term? I know the university courses are
evolving in terms of their provision?
What we’re after now is the labour market
will change substantially as a result of AI. That
will happen gradually. As a result, there will
be some displacement and some people may
find it difficult to be employable. As a public
employment service, we have to safeguard
employability, not jobs. By the age of 30, today
most people have had six jobs, so over their
lifetime they will have many jobs. We don’t
have a crystal ball but we have to be educated
as to where the labour market is heading and
what is likely to happen.
What’s Malta’s unemployment rate at present?
Around 3.5%. Every economy has a cycle,
and we have good years ahead, but things can
change quickly and just because people are
working today doesn’t mean they’ll be happy
with their financial situation.
Have you seen a change in types of employment
packages?
No. My opinion is other countries have
a number of markets and they offer private

How competitive is Malta in attracting talent
and human capital?
The main selling points are this is a small,
agile, and flexible economy. If new legislation is
required, it doesn’t take ages for the government
to introduce it. That has happened in the
gaming sector, the financial industry and is
now happening in blockchain. That agility
interests businesses, they want to see reforms
can be done quickly.
As regards tax matters, the tax regime
is flexible and attractive compared to other
European Union (EU) states. In terms of
internet connectivity, we have made some
improvements recently. As for the workforce,
shortages are acute. Those who are willing to
work are already in the labour market. We
have exhausted our native labour supply. Only
those who are 50 plus and have been out of the
market for 15 years are unemployed and they
aren’t interested in working.
Foreign investors are attracted to the islands.
It seems Malta will be a force to reckon with
in the EU. How do you feel about the future?
As long as the country can keep investing
in its infrastructure its current success will
continue. If we discontinue that, in terms of
telecommunications, roads, cleanliness, housing,
then things could change. One of the main
deterrents now is the cost of housing and rent,
it’s becoming prohibitive. If it keeps going up it
will deter investors because foreigners would
not want to come and that would put further
pressure on wages.
The government is agile, so there is more
communication between the private and public
sector. It seems the opportunity for cooperation
is high. Do you agree?
Elections turn on these things. When it comes
to housing investment though, it is not easy. It
takes two or three years between the issuance
of a permit and completion. Any actions we
take now will take a few years to materialise
but the economy can’t wait. But still, we can’t
create housing out of nothing. The government
must be sure to take the necessary actions so
the economy doesn’t suffer.
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Malta’s booming economy is bringing a wide range of employment opportunities in diverse
sectors — too many for its local population to fill, which is why it is looking abroad to plug the gap.

Only about 3.5% of the Maltese population are unemployed, compared to the European Union average of 6.3%

MALTA, THE SMALLEST country in the European
Union (EU) but also one of the common market’s
fastest-growing and most stable economies, has
not suffered a serious spate of unemployment
in over three decades. Now though, one of the
island nation’s traditional strengths — its size — is
leading to a shortage of experienced workers to
fill the vacancies arising in existing traditional
sectors and emerging industries.
Unemployment in Malta stands at around
3.5%, compared to 7.5% in the euro area as a
whole and 6.3% across all
EU member states, according
to the latest available figures
Malta needs 13,000 new
from Eurostat. The country’s
workers to fill the posts created labour market has increased
in 2018 with a similar number significantly in recent years
expected to come into effect in as the result of the successful,
diversified economic development
2019. It is a trend that shows
policies of Joseph Muscat’s
few signs of slowing
administration, underpinned
by a dynamic and innovative
private sector: EURES statistics
state that the number of inhabitants aged 15 years
or over in employment in Malta was 239,544 in
September 2018, or 58.4% of the total population
of just over 440,000.
However, despite Malta’s deft handling of
shifting political and economic landscapes, the
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introduction of the euro and its own entry into
the EU in 2004, there is one problem it does
face: the size of its population. The country has
a more or less static ratio of births and deaths,
and the average age for Maltese nationals hovers
at just over the 40-mark. Furthermore, EURES
estimates that 13.9% of Malta’s working population
are self-employed, which serves to exacerbate the
issues raised by a limited available labour force.
“We have exhausted our native labour supply,”
says Clyde Caruana, executive chairman of
Jobsplus, the public corporation entrusted with
drawing more highly skilled foreign workers to
the country to fill the ever-increasing number
of attractive job vacancies and which is the first
port of call for anyone interested in accessing
the Maltese labour market.
Jobsplus is Malta’s public employment service,
which came into being in June 2016 when an act
of parliament changed the name of the country’s
Employment and Training Corporation and
handed it a fresh remit. The main role of the
corporation, and the thing that sets it apart from
its more conventional predecessor, is to act as
a matchmaker for job seekers and employers,
streamlining the process for everybody involved
and cutting a lot of red tape and expenditure on
behalf of recruiters. It has also come up with
innovative ways to recycle the existing workforce:

Shutterstock / Tomertu

international skills in high demand

after all, the days of a “job for life” are numbered,
if not all-but extinct. Thus, Jobsplus actively
assists people in employment to move to another
job and creates an environment where those
who do wish to pursue a single career can see
tangible prospects of advancement within their
chosen profession.
In order to maintain the country’s economic
development by attracting talent from abroad,
there has been an easing of restrictions for the
issue of work permits to non-EU workers with
skills in high demand and the removal of a
regulation for employers to advertise vacancies
locally before submitting an application for
a third-country national in sectors including
health, information technology (IT), finance
and education.
With emerging sectors — particularly artificial
intelligence (AI), fintech and blockchain enterprises
— generally ploughing
their own furrow in
Add in its location in the middle terms of recruitment,
Jobsplus is mainly
of the Mediterranean region,
focused on demand
its famed natural beauty and
from the country’s major
cultural harmony, and attracting industries, including
tourism and services.
skilled foreign workers is
“Not all companies
certainly not a hard sell
come to us but, in terms
of management of human
resources (HR), they can use our website and
know who is in a company and who has been
made redundant, instead of investing in their own
HR or IT. Many companies tell me they do use
our systems to manage their HR,” says Caruana.
“As a public employment service, we have to
safeguard employability, not jobs. By the age of
30, today most people have had six jobs, so over
their lifetime they will have many jobs. We don’t
have a crystal ball but we have to be educated as
to where the labour market is heading and what
is likely to happen,” he adds.
The job vacancy rate in Malta during the second
quarter of 2019 increased by 0.4 percentage points
to 2.9%, matching the rates set in Germany and
Austria. As Caruana noted in January of this
year, Malta needs 13,000 new workers to fill
the posts created in 2018 with a similar number
expected to come into effect in 2019. It is a trend
that shows few signs of slowing.
At the end of 2018 there were 55,000 foreign
workers in Malta, up from 43,000 the previous
year. Currently, 45% of Maltese companies have
at least one foreign worker on their books. That
figure will need to be maintained in the shortterm and increased further down the line to avoid
demand from employers outstripping supply.
While underlying supply issues concerning
the traditional labour market require immediate
attention, Malta has long been a step ahead of
the game when it comes to the fourth industrial

Malta has eased its restrictions on permits for international workers

revolution. Widely regarded as the most
innovative economy in the world when it comes
to the implementation of distributed ledger
technologies and exploration of AI, the country
is naturally attracting international interest in
these fields, which will soon lead to even more
job creation. The government has already taken
steps to ensure that these new posts will be
filled by the brightest talent on the market by
extending its third-country national waiver to
foreign graduates and providing seed funds for
tech start-ups.
As is the case in all walks of life, youth tends
to lend itself to the lure of exploration and, while
Malta has a number of attractions, retaining its
home-grown graduates remains a priority issue.
However, the same is true in the other direction
and Malta is a premium destination for foreign
students, not least due to it having Europe’s highest
employment rate of recent graduates at 94.5%.
The University of Malta participates in the
International Student Exchange Programme
and has partnerships in the US, Australia, Japan,
China and Canada. It also forms part of the socalled European University of the Seas, the first
EU-funded initiative of its kind involving the
Universities of Cádiz in Spain, Kiel in Germany,
Western Brittany in France, Split in Croatia and
Gdansk in Poland.
Malta’s real GDP growth rate in 2018 stood at
an impressive 6.6% and the country ranks inside
the top 30 worldwide on the United Nations
Human Development Index. Add in its location
in the middle of the Mediterranean region, its
famed natural beauty and cultural harmony, and
attracting skilled foreign workers is certainly not
a hard sell. However, striking the perfect balance
between an influx of non-Maltese employees
and maintaining a viable domestic workforce
will require the successful continuation of the
combined efforts of Jobsplus, the government
and the private sector.
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a winning
strategy for the
development
of gaming
Malta is consolidating
and future proofing its
position as an international
powerhouse in online
gaming, whilst setting its
sights on the emerging
video gaming and
e-sport sectors

Malta unveils a
new vision for
video gaming and
e-sports
The Maltese government
has launched a strategy
that aims to turn the
country into a European
hub for video game
development and e-sports
events

in t e r v ie w /

56
Heathcliff
Farrugia, CEO
— Malta Gaming
Authority

fac t s & f ig u r e s /

58
malta gaming
authority at
a glance

in t e r v ie w /

64
Eman Pulis, CEO —
SiGMA and Malta
AI & Blockchain
Summit

in t e r v ie w /

66
Ian Gauci,
managing partner
— Caledo Group

in t e r v ie w /

Shutterstock / Gorodenkoff

60
Ivan filletti, Chief
Operations Officer
— GamingMalta

LEADING EDGE Azerbaijan 41

b r i e f i n g

gaming

a winning strategy for
the development of gaming

Shutterstock / Roman Kosolapov

a winning strategy for the development of gaming

Malta is consolidating and future proofing its position as an international powerhouse
in online gaming, whilst setting its sights on the emerging video gaming and e-sports sectors.
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Video gaming and e-sports should contribute 1% of Malta’s GDP within a decade

The Maltese gaming industry employs about 7,000 people full time

AS A THRIVING HUB for e-gaming where the
biggest global names have converged to form a
dynamic ecosystem, Malta has gained a reputation
for being the world’s “home of gaming excellence”.
In 2018, the gaming industry contributed about
€1.4 billion to Malta’s gross value added and it
employs nearly 7,000 people full time, with a
further 3,000 employees supporting the country’s
gaming industry in other sectors
of activity.1
Malta’s emergence as a
Malta’s embrace of new
landmark for gaming excellence
opportunities in emerging
did not happen by accident.
gaming sectors took another Back in 2004, despite many
international sceptics, Malta made
step forward in May 2019
a pioneering acknowledgment of
with the launch of its
the potential of online gaming
“Vision for Video Games
by becoming the first European
Union member state to enact a
Development and Esports”
regulatory framework for the
industry. The Remote Gaming
Regulations that came into force that year aimed
to promote responsible gaming, transparency
and player protection, as well as prevent money
laundering.
Over the past 15 years, the Maltese government
has continued to sharpen its focus on the gaming
industry to ensure its continued success. In August

54
14

LEADING EDGE

2018, the country’s authorities overhauled 2004’s
legislative framework to create the single Gaming
Act, which is supported by complementary
subsidiary legislation. This consolidated Malta’s
gaming laws and carried further provisions for
innovation, consumer protection and the flexibility
of licensees.
The Gaming Act has streamlined certain processes
for operators and reduced the bureaucratic burdens
put on them. For example, the old multi-licence
system has been replaced by a simple two-licence
system: business to consumer and business to
business. In addition, licence terms have been
extended up to 10 years from five, a fixed-fee
gaming tax has been abolished and businessto-business licensees have been exempted from
gaming tax.
The new act has also boosted the monitoring
and enforcement powers of the sector regulator,
the Malta Gaming Authority (MGA). It can
now take a more risk-based approach to its
regulation and supervision based on the type of
activity being carried out, and can be more agile
in updating regulatory requirements in order to
rapidly respond to industry developments and
encourage innovation.
Having adopted a robust and dynamic approach
to regulating since 2004, Malta soon emerged as

a clear frontrunner in the sector. “Malta’s gaming
industry is a prime example of what can be
achieved if the country is open to new ideas and
industries,” according to Prime Minister Joseph
Muscat: “Twenty years ago, many thought the
industry would be risky and
short lived; now, it is one of
the prime powerhouses on the
Licence terms have been
Maltese islands.”2
extended up to 10 years
From the point of view of
from five, a fixed-fee gaming Heathcliff Farrugia, CEO of the
MGA, “Gaming in Malta is a true
tax has been abolished
example of what can happen to
and business-to-business
an industry once it is properly
licensees have been exempted regulated. The gaming industry
moved from one where things
from gaming tax
used to happen underground,
to an industry where there is
proper regulation at every level.”
Malta’s foresight and pioneering spirit, coupled
with the MGA’s proactive measures to develop the
gaming industry, have created a stable and highly
attractive environment for the industry to expand
and prosper. Indeed, the MGA expects doubledigit growth in the sector’s revenues in both 2019
and 2020.3 In addition, Malta’s mature gaming
industry has enabled the cultivation of related
industries to create a rich ecosystem of service
providers, including technology, marketing, law
and accountancy firms.
“Success breeds success,” explains Ivan Filletti,
chief operations officer at GamingMalta, the nonprofit foundation that promotes the country as the
home of gaming excellence, while also working
with authorities to advance the jurisdiction and
its gaming ecosystem. “Ultimately, e-gaming
has been a success, but that success very much
translates into other industries. The driving
force behind Malta’s creative industries is skills
transfer — companies operating out of Malta can
benefit from the expertise gained in the e-gaming
References
sector, such as player-behaviour analytics, data
1. Malta Gaming Authority,
“Annual Report”, 2018
mining, personalisation, customer experience,
2. The Malta Independent,
the monetisation of games and other digital
“Malta’s gaming industry a
‘prime example’ of a country
content,” he says.
open to new ideas”, Nov. 2018
It should come as no surprise that Malta is
3. Malta Gaming Authority,
“Annual Report”, 2018
home to a flagship gaming event that is one of

the three most important international e-gaming
gatherings of the year. First held in 2014, the
annual Summit of iGaming Malta (SiGMA)
attracts leading players from the online gaming
industry and offers significant opportunities to
network with industry leaders, major brands and
suppliers. A key feature of the event is the SiGMA
Pitch, which brings together over a hundred
start-up companies and investors.
With 12,000 attendees at the fifth SiGMA
in 2018, the summit is expanding each year in
size and scope. “We are very good at targeting
the right delegates online,” says the CEO of
SiGMA, as well as the Malta AI & Blockchain
Summit, Eman Pulis, modestly. He adds that
the event is also “very lucky to be blessed with a
proactive government that is quick to embrace
new opportunities.”
Malta’s embrace of new opportunities in emerging
gaming sectors took another step forward in May
2019 with the launch of its “Vision for Video Games
Development and Esports”. Through this national
strategy, the government aims to transform the
country into a European hub for the video gaming
sector by helping companies already residing in
Malta to further expand their operations and by
attract new game studios from abroad. “Within
a decade, we want this sector to contribute 1% of
our GDP. This is a clear goal we are setting quite
publicly,” said Muscat.
The country’s position as a global leader in
cryptocurrencies and distributed ledger technologies
including blockchain — a consequence of its being
the first in the world to establish a legislative
framework for these digital technologies — should
unlock even more potential in gaming.
“The scale of opportunities for both the creative
and tech sectors as a result of new technologies
is enormous,” says Filletti; “With Malta at the
forefront of blockchain innovation, we can add
even more value to the video games sector to
improve underlying technology and revenue
systems.” As Malta continues to future proof the
industry through innovative diversification and
close collaboration between all stakeholders, it is
clear that the country is winning the bet it made
on gaming.
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heathcliff farrugia , ceo

Interview with
Heathcliff Farrugia, CEO — Malta Gaming Authority

Gaming sector guardian is pioneer

Malta is the place where
innovation can happen and flourish.
Innovation is mandatory in Malta.”

The gaming sector has been the catalyst for putting Malta on the
map as a first mover in the industry, a pioneer, a country that has
modelled regulation where there was none. What do you think
the gaming sector and the Malta Gaming Authority (MGA) has
done to launch some of these amazing initiatives?

Heathcliff Farrugia, CEO — Malta Gaming Authority

What Malta has achieved in the gaming industry started 15
years ago. It was a true example of what can happen to an industry
once it is properly regulated. The gaming industry moved from one
where things used to happen underground to an industry where
there is proper regulation at every level.
Nowadays, other countries have also decided to regulate, since
it is firmly believed that the best way to control, whilst at the same
time help, an industry grow in a proper way is to regulate it, but
not over regulate it. We have over 280 gaming firms licensed here,
and the sector’s share of GDP is 11-12%.
The industry is now one of the largest sectors of the economy and
you have attracted foreign companies from all over the world.
When Malta embarked on the challenge of really setting up the
regulation of the gaming industry, what did you expect? And
where do you see it going?
I doubt anyone expected to have what we have today. Even if
you look at the number of large gaming companies, some of them
started in a garage with two to three individuals. Now, they employ
hundreds or thousands. I don’t think anyone expected that 15
years ago. Malta was a catalyst for Europe and the world. Even for
Europe, it started with the decision to begin regulating gaming in
Malta. We now have a very mature industry and a number of service
providers; law firms, accounting firms and marketing companies.
There is a whole ecosystem and this is a very strong aspect.
Why do so many start-ups keep choosing Malta as their place to
start this adventure?
There is no place like Malta. The industry is very well regulated
here and in just a few days you can meet many of the stakeholders
you need to support your adventure. This is a key reason for Malta’s
continued success.

The best thing about what we
do is we keep improving, we keep taking
the regulations to the next level.”
Heathcliff Farrugia, CEO — Malta Gaming Authority

Some Maltese gaming firms have more than 40
nationalities working for them. How do you see that
developing in the future?

Heathcliff Farrugia, CEO — Malta Gaming Authority

The best thing about what we do is that we keep improving, we
keep taking the regulations to the next level. In August 2018, we
introduced the new law. We could have easily rested on our laurels,
seeing as the previous law worked for 14 years, but instead we decided
to work on a new one, to make sure it reflected the changes taking
place in the industry. This goes hand in hand with the philosophy
of this country. The fact that something works for so many years
doesn’t mean it needs no change. Even in terms of regulation, we
needed to take the governance of this industry to the next level.
We keep trying to innovate, even from a regulatory perspective.
What is on the agenda for the year ahead? Where do you see the
sector developing, where do you see big players being prevalent
and where will the focus be?
In this industry, across the European Union (EU) at least, each
country is experiencing growth. There are more operators and
the more countries are open to regulation, the more companies
commence operations. The industry is becoming regulated across
Europe. This is something we believed in for a number of years
because regulation also leads to legal certainty. That is also what
Malta has embarked on achieving in terms of blockchain. The
more the legal certainty, the more companies will decide to enter
the industry.
What impact is the issue Brexit having on Malta’s gaming industry
in your opinion?
Like many other industries, uncertainty is not something private
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entities like. Some of the UK-based gaming companies
were obviously worried about the uncertainty created
by Brexit and so decided to still have a footprint in
Europe. Some of these obviously looked at Malta
to achieve this.
When you have companies, employees, business
operations and don’t know how and if you will be
allowed to operate and in which way, the most
common solution is to secure an alternative route.

We need to keep in mind that our population is
only close to half a million people. Unfortunately,
there is no magic formula to make that become 1-2
million overnight. The local supply of talent will always
be an issue when you have an economy growing
like ours. Importing talent will thus remain key for
future sustainability. There are already a number
of initiatives aimed at facilitating this but we need
to keep working hard at it. At a local level, we also
have other initiatives aimed at further developing
the local talent.
There are many benefits to being in Malta. What do
you tell operators that approach you?
Malta is well known in the industry and the MGA
brand is very popular. For employees who live here,
the country has a lot to offer. Many gaming companies
attract a number of 20-25 year olds.
You recently returned from a trip to Asia, a region
well known for its love of gaming. Please tell us about
that experience and if there are any imminent trips
or conferences that will help to broaden the spectrum
of collaborations you have in the industry?
There was a delegation organised by TradeMalta
that visited South Korea and Singapore. Both of these
countries are very advanced in terms of technology
and we learned about a number of interesting success
stories. From their end, they were interested in
Malta for our regulations, especially when it comes
to blockchain, distributed ledger technologies
(DLTs) and virtual financial assets (VFAs). They
were interested in seeing how we regulate and why
we believe so much in regulation.
As to imminent trips, among the key industry
events this calendar year is the Gaming Regulators
European Forum (GREF). As regulators, we officially
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meet twice a year. There is an annual meeting for GREF
and there is an annual meeting of the International
Association of Gaming Regulators, both of which
include regulators from across the globe.
These are always very interesting meetings. We
discuss common objectives and issues, learn from
each other and share best practices about the best
way to regulate this dynamic industry.
Where do you see the potential for the blockchain
industry? How will that also benefit the gaming
industry and the country overall?
I believe there is the potential for blockchain to
grow as an industry, however many immediately
compare it to the gaming industry. Let’s keep in
mind that blockchain is still in its infancy, whilst
regulated gaming has been with us for over 15 years.
I expect blockchain, DLTs and VFAs to keep growing
in strength but it will obviously take some time. This
is the first time that a country has issued regulations
in the blockchain sphere, and these will undoubtedly
keep changing and evolving throughout the years.
Do you see a crossover between the blockchain and
artificial intelligence (AI) sectors and the gaming
industry?
The gaming industry has been using AI in its
day-to-day operations for a number of reasons.
Either for promotional reasons, where it can tailor
a proposition specifically for particular individuals
or also, more importantly, for responsible gaming
efforts. Through AI, by assessing specific patterns,
gaming operators are able to predict and know
whether particular players are more likely than
others to become problem gamblers. They would
be able to act before it is too late. Through AI, they
can take action. Without AI, they would need to wait
until the player became a problem gambler; there
are huge advantages with this type of technology.
Malta is a country that has become an international
hotspot. What would you say to people who are
looking at Malta as a place for residence or business?
Malta is the place where innovation can happen
and flourish. The fact that we are a small country
could have had two different effects. We could have
said we were too small to do anything or else realise
that, because we were very small, we definitely needed
to do something. Luckily, we chose the latter and
accepted the fact that we needed to work harder
than others, making sure innovation was the rule of
the day. For bigger countries, innovation can be, to
a certain extent, optional. For us, it is not! We don’t
have natural resources and the only thing we can
really bank on is ourselves, our minds. Innovation
is not optional and it is the thing which everyone
constantly talks about. If you don’t innovate, you
won’t succeed!
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The MGA is the regulatory body responsible for the governance
and supervision of all gaming activities in and from Malta.

THE THREE PILLARS

Malta’s gaming regime is based on the fair, responsible, safe and secure provision of gaming
services and seeks to ensure that the three main pillars of gaming are respected, namely:

FUNCTIONS AND VISIONS
Functions:

Fairness of games

Protection of minors
& vulnerable persons

Regulating all forms of gaming

Supervision & monitoring of the
sector

Issuing licences & enquiring into
suitability of licensees

Advising the Government on
new developments & submitting
legislative proposals

Prevention of crime, fraud
& money laundering

STATISTICS

Vision:

6,849
Number of FTE jobs in
the gaming industry
in Malta

12%

300

GVA contribution
of the gaming
sector

Number of gaming
companies in
operation

Focus on consumer protection
& crime prevention

Render Malta’s gaming regulatory
framework responsive to market
& consumer needs

Ensure gaming is fair & the
vulnerable are protected

Ensure the highest standard in
the governance & supervision of
the gaming sector

As of end-June 2018

A Brief History of the Malta Gaming Authority
1998

2004

Publication of original
Gaming Act & establishment
of the Gaming Board

Malta begins regulating
remote gaming

Publication of Lotteries
and Other Games Act and
establishment of the Lotteries
and Gaming Authority

2001

September
2015

2008

Malta Remote
Gaming Council
launched

2005

Remote Gaming
Standards published

Fit and proper guidelines
and key official fitness and
property requirements
published by the MGA

Gaming Devices Regulations
come into force

2011

August
2017

2016

MGA publishes public
consultations paper on a Code of
Commercial Communications

MGA signs cooperation arrangement
between gambling regulatory
authorities of EEA member states
concerning online gambling services

november
2015

MGA launches the
Licensee Relationship
Management System

Launch of the
consultation on the new
regulatory framework

July
2017

May
2019

August
2018

European Gaming
Institute of Malta
is launched

November
2017

Implementation
of new law

MGA signs MoU
with the Malta
Police Force

Launch of the Sandbox
Framework for the
acceptance of VFA and DLT

January
2019
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ivan fillet ti , chief operations officer

Interview with
Ivan filletti, Chief Operations Officer — GamingMalta

malta: home of gaming excellence

What was the mission when you started? Was it to convey that
message to a global audience?
Absolutely, to spread the message globally but also to serve as
a sample structure to the existing ecosystem. So, we organised
the European Fantasy Sports Summit, for example, and we also
arranged the Malta e-sport Summit. We work very closely with

Success breeds success.
We are very much seen as the Silicon
Valley for the e-gaming sector, with topnotch credentials.”
Ivan Filletti, Chief Operations Officer — GamingMalta
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Why does Malta stand out from the crowd so much?
The fact we’re small means we are also nimble,
so we can adapt to different scenarios. It’s a sum of
all the parts with a bustling ecosystem — it’s about
having the right people here on the ground, from
consultants, technologists and data centres to the
whole ecosystem.

What was the motivation for setting up GamingMalta, and what
progress and successes has it achieved over the past few years?
GamingMalta is an independent non-profit foundation set
up by the government of Malta and the Malta Gaming Authority
(MGA). Tasked with promoting Malta as a global centre of excellence
in the digital and remote gaming sector, we are responsible for
liaising with local authorities to improve Malta’s attractiveness
as a jurisdiction and enhance the ecosystem surrounding the
gaming industry. Increasingly, Malta is one of the most advanced
and respected online gaming jurisdictions in the world as well as
having the most licensed operators. We want to keep it that way
and are achieving this by having a clear promotional remit, with
our main goal being to continually position Malta as the “Home
of Gaming Excellence”, which we do with missionary zeal.
We have a broad view of gaming, working very closely with
the e-gaming sector and now also embracing the video gaming
sector and e-sports. We already have successful video-gaming
companies in Malta and want to ensure that structures are built
to give further and sustainable impetus to this sector. We want to
work closely with the sector in order to enhance the digital gaming
ecosystem and attract key talent to Malta. Additionally, with all
the country’s blockchain efforts, which are being intensified by
the government, we are increasingly seeing a convergence with
gaming. You’ve got video games directed at e-sports and online
gaming wants to get into e-sports on the betting side. So, ultimately,
it’s all joining together and a sum of all the parts. And we’re there
to harness that and ensure it all goes in the right direction.

approach incorporating not just financial initiatives
but also underpinned by educational measures. We
have signed a memorandum of understanding with
ESL, the world’s largest e-sports company, which
transmits our ambitions in this sector. E-sports is
a young industry and we want to make sure that
we are there from its embryonic stage.

The same blockchain
technology that we use for e-sports can
also be applied to artificial intelligence
and virtual-reality video gaming.”
Ivan Filletti, Chief Operations Officer — GamingMalta
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made up of three pillars: e-gaming, video gaming
and e-sports?
Yes, very much so, and we see those things
complimenting each other and are confident
that they can live together very well. I am of the
mind that our business is not about “knowing it
all, but learning it all.” The technology changes so
quickly — so, we are all students when it comes to
blockchain, for instance. I think every company
is dealing with the issue of how to harness new
technologies, especially in the e-gaming industry.
But young people are very attuned to innovation
and the whole industry has to push more towards
innovation. This is something we are witnessing.
What is the response you get when you tell people
you are from Malta?
When it comes to e-gaming, we are always the
centre of attention. In video gaming and e-sports,
I think we are making very good inroads and key
stakeholders see a lot of potential here. The more
time that passes, we find that people are becoming
far more attuned to what we are doing.
How do you see the future for gaming in Malta?

How are you managing the need for personnel and
training the talents of the future?
Ivan Filletti, Chief Operations Officer — GamingMalta

trade support groups including iGEN, a network consisting of
the top e-gaming companies operating from Malta, together with
HR Connect. We are joining the dots in this whole ecosystem
and effectively ensuring that Malta retains its Home of Gaming
Excellence credentials.
A lot of people credit the e-gaming sector with being the pioneer
for many of the innovative initiatives that have taken shape in
Malta, like blockchain and artificial intelligence. Do you agree
that Malta’s willingness to look at gaming and build an ecosystem
around it has been the catalyst for all these other things?
Success breeds success. Ultimately, e-gaming has been a
success. Our credentials are top-notch. But that success very
much translates into other industries and that is why, when we
look in the rearview mirror, we can see that gaming isn’t just about
e-gaming. The driving force behind Malta’s creative industries is
skills transfer. Companies operating out of Malta can benefit from
expertise gained in the e-gaming sector, such as player-behaviour
analytics, data mining, personalisation and customer experience,
as well as the monetisation of games and other digital content.
The talent and the companies behind the growing dominance of
mobile gaming applications have also found Malta a fertile ground
for conceiving, developing and marketing their products. A host
of tech firms, coders and programmers are already on the ground
servicing the increasing needs of gaming operators.
That’s where video gaming and e-sports come in, with the former
a sector for which we just launched a national vision that is a holistic

That’s a European challenge, rather than a
Maltese one. GamingMalta is part of the European
Gaming Institute of Malta, a joint venture between
MGA and the Malta College of Arts, Science and
Technology. We have recently launched e-gaming
programmes to train home-grown talents to feed
into the sector. We are now going to do the same
thing with video gaming. We are also piloting a
student placement scheme, which is essentially
an internship programme. Education is really
important, so we’re coming up with all these ideas
and initiatives to ensure that there is a constant
stream of talent and will definitely be intensifying
our efforts in this regard.
As I stated earlier, success breeds success and we
have to harness our own success. And we do that
basically by being good listeners, understanding
where the issues lie and coming up with collaborative
solutions. When it comes to schooling overall, for
example, a new international school is in the offing.
Where are you promoting Mata’s gaming sector?
For us, it really doesn’t stop. We have recently been
to San Francisco, Singapore and South Korea. We
also sponsored a very interesting networking event
in New York’s Manhattan. Looking at international
e-gaming fairs, one of Europe’s biggest is SiGMA,
right here in Malta.
Do you think the future gaming sector will be

The future looks bright and we are very confident
about our future prospects in the short, medium
and long term. Nonetheless, we will not rest on our
laurels. Very humbly, we are in a continuous learning
process and listening to the key stakeholders. We are
especially eager to grow the video games industry as
that is far more than just entertainment. It promotes
creativity, competition and culture. Innovation has
made games reach beyond leisure into education
and healthcare to provide wider social impact and
technology spillovers.
The video games sector was worth $135 billion
in 2018, more than the film and music industries
combined. In addition, it has been a key driver of
technology development in everything from the
speed of chip processing to screen resolution and
internet connectivity. The scale of opportunities
for both the creative and tech sectors as a result of
new technologies is enormous. With Malta at the
forefront of blockchain innovation, we can add
more value to the video games sector to improve
underlying technology and revenue systems.
E-sports has become a global spectator sport
with nearly 300 million occasional viewers and
enthusiasts worldwide. The industry is still emerging
but is expected to generate $1.5 billion in revenue
in 2019. Malta held two top e-sports events in 2018
and we see huge potential in game development
and production. Our vision is to directly generate
2,200 to 3,000 full-time employment positions
over the next ten years in the sector and establish
an incubator for video game development start-ups
within GamingMalta.
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malta unveils a new vision for video gaming and e - sports

Malta unveils a new vision
for video gaming and e-sports

Shutterstock / Sergey Nivens

The Maltese government has launched a strategy that aims to turn the
country into a European hub for video game development and e-sports events.

employ about 200 people. They include firms like
Exient, one of the world’s leading independent
video game developers that develops original
and contracted games such as Angry Birds,
and 4A Games, which creates Metro, a popular
apocalypse series.
The new vision’s wide-ranging incentives are
structured, in line with European Union rules and
complement other initiatives already on offer to
innovative companies in general. They include
support of up to €200,000 for developers of
video games with cultural content, and start-up,
innovation and business competitiveness funding
from the public sector. The government is also
looking at creating a venture capital investment
fund for the industry to leverage private-sector
funding and is considering personal income tax
incentives to attract international talent.
In addition, the country is seeking to advance
its own local talent base in video gaming. For
instance, GamingMalta and the European Gaming
Institute of Malta will develop new scholarship
schemes, work placements and international
master classes in Malta. The government is also
supporting gaming degrees at the University of
Malta and Malta College of Arts, Science and
Technology (MCAST), investing in three new
computer laboratories at MCAST and establishing
a new incubator for video game development
start-ups within GamingMalta.

One of the reasons that video gaming and
e-sports are expected to quickly develop into
a thriving ecosystem in the country is the
synergies that exist with its established industries,
including the wider remote gaming industry,
financial services, film making, musical events
and festivals, as well as with other innovative
sectors that are now taking root on the islands,
such as artificial intelligence, data science, and
virtual and augmented reality.
Malta’s position as a global leader in distributed
ledger technologies such as blockchain gives
video gaming companies located in the country
another advantage, stated Silvio Schembri,
Parliamentary Secretary for Financial Services,
Digital Economy and Innovation, at the vision’s
launch: “Innovation and blockchain technology
can improve the underlying technology of games.”
He also noted that the ultimate aim of the vision
was to further future proof Malta’s economy and
to create more diversified and robust growth.
At the launch, one of the world’s oldest and
largest e-sports companies, Germany’s ESL,
signed a memorandum of understanding with
GamingMalta that will see the two partners
collaborate on the development of e-sport
events in the country and the local ecosystem
— substantial evidence that the new strategy for
video gaming and e-sports is already having an
international impact.

The government is introducing various initiatives to attract video gaming companies to Malta

HAVING BECOME one of the world’s leading
destinations for the remote gaming industry,
Malta is determined to maintain its position
at the forefront of that sector by continuing to
introduce forward-thinking initiatives that push
innovation. Some of these will aim to promote
emerging gaming sectors which have the potential
to contribute significantly to Malta’s economy,
with the country’s latest focus being on video
gaming and e-sports.
According to market
The worldwide video games
research firm GlobalData,
industry was worth over €116 the worldwide video
industry was
billion in 2018 and could reach games
worth over €116 billion
more than €269 billion by
in 2018 and could reach
more than €269 billion
2025
by 2025. Within that
industry, one of the
most dynamic areas is e-sports, where players or
teams play video games competitively, often in
large-scale international arena-based tournaments
in front of thousands of fans, with millions more
tuning in from around the world to watch online.
To give some perspective to this, in 2018
about 100 million people saw the winning team,
Invictus Gaming of China, walk away with a prize
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of around €900,000 at the finals of the annual
world championship for League of Legends, a
multiplayer battle game. 2019 looks like being a
banner year for e-sports, with gaming intelligence
specialist Newzoo predicting that the sector will
have generated around €1 billion by the end of
the year, clocking year-on-year revenue growth
of 26.7%.
In May 2019, the Maltese government
announced its intention to turn the country into
a European central hub for video gaming when
it launched its strategic Vision for Video Game
Development and Esports.
“This strategy is not trying to hide its ambition.
We are saying that within a decade, we want this
sector to contribute 1% of our GDP,” stated Prime
Minister Joseph Muscat at the vision’s launch.
In addition, the vision aims to create between
2,200 and 3,000 new jobs, he noted, “This is a
clear goal we are setting quite publicly.”
To achieve this, the government is offering
a number of enticing and unique incentives to
attract major e-sport events plus international
businesses involved in video game development,
production, publication and marketing, as well
as to boost the Malta-based companies that are
already active in the industry, which currently

HOME OF GAMING EXCELLENCE
GamingMalta is an independent non-profit foundation set up
by the Government of Malta and the Malta Gaming Authority
(MGA). Tasked with the remit of promoting Malta as a centre of
excellence in the digital and remote gaming sector globally, it
is also responsible for liaising with the local relevant
authorities to improve Malta’s attractiveness as a jurisdiction
and enhance the ecosystem surrounding the gaming industry.

• Video Gaming • Esports • iGaming
GamingMalta Foundation
Building SCM 02-03, Level 3,
SmartCity, Ricasoli SCM1001, Malta
T +356 2546 9000
E info@gamingmalta.org
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eman pulis , ceo

Interview with
Eman Pulis, CEO — SiGMA and Malta AI & Blockchain summit

Industry events showcase talent
Every Autumn, the gaming industry’s focus turns to its annual
showcase event: Summit of iGaming Malta (SiGMA). CEO
Eman Pulis provides some background to SiGMA’s importance
and introduces his other successful events that act as platforms
for more of Malta’s innovative sectors.
Tell us a bit about how you got started in Malta with SiGMA?
I am known as the events guy as I have been doing events
for 20 years. I moved on from throwing run-of-the-mill
parties and concerts to exhibitions. I looked around and asked
myself what Malta needed, and what problem I could solve.
I realised that there were a lot of gaming companies in
Malta, which did not have an annual networking event. So,
I started SiGMA in November 2014, when we launched the
first show. The event has since doubled in size each year and
today it is the largest show in the world for online gambling.
We had 12,000 people here in 2018.
That year, we decided to diversify our portfolio to stay
ahead of the curve and we realised the best way to do that
was to embrace other verticals, not just gambling with
SiGMA. We doubled our workforce and launched a second
show, the Malta AI & Blockchain Summit, which also became
the largest in the world in its category.
In 2019, we launched a third show. We have done our
research and realised there is a lot of demand for medical
cannabis. Malta is doing very well in that vertical in regulating
the space, but there wasn’t a solid enough international
platform to showcase what Malta is doing. We are filling
that void with Medical Cannabiz World Summit, which
was held in November.
Returning to the theme of blockchain and artificial
intelligence (AI) and the major conference for them that
you launched in 2018. How many people were present for
that and where did they come from?
We had almost 9,000 people for our first AI and blockchain
show, which was a good crowd for our first event. What made

We had almost 9,000 people for
our first artificial intelligence and
blockchain show. What made it unique
was it was not a European or Maltese
show but a truly global one.”
Eman Pulis, CEO — SiGMA and Malta AI & Blockchain Summit
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Eman Pulis, CEO — SiGMA and Malta AI & Blockchain Summit

Hype” because there was a lot of hype. Another
theme is what the government is doing on the
AI front. They are launching incentives so we
want to bring all these AI minds to Malta.
And what about your medical marijuana event,
Medical Cannabiz World Summit?
Well, the medical marijuana one and the
November blockchain event were held back to
back in the same week. The reason being that
there are a lot of investors who were smitten
by initial coin offerings (ICOs) last year.
So, we want to offer them a sound investment
option in the form of medical cannabis because
a lot of companies are doing very well, especially
those listed on the stock exchange. We told
our medicinal cannabis folks to attend the
Malta show because there would be a lot of
blockchain influencers.

There is a lot of blockchain
demand in medical marijuana because
governments and regulatory bodies want
to track the production process from
seed to delivery.”
Eman Pulis, CEO — SiGMA and Malta AI & Blockchain Summit

it unique was it was not a European or Maltese show but a
truly global one, with delegates coming from Asia, North
America and Silicon Valley. It really was a melting pot for
world leaders and stakeholders in AI and blockchain.
And how did you attract all those people, what was the secret?
That is the secret ingredient of our company. We are
very good at targeting the right delegates online, and we
are very lucky to be blessed with a proactive government
that is quick to embrace new opportunities.
So, it was easy for us to sell Malta to these delegates. We
were also a bit lucky in that the days we decided to hold
the show, 1-2 November, ended up becoming the period
the government launched its three bills for blockchain and
other technologies.
I do not know if that was a coincidence or if the government
was so happy with our work that they decided to move their
launch to our show. But everything culminated in one big
feast of business leaders coming to Malta.
Because of the success of that year’s summit, we decided
to host 2019’s event in a more intimate setting, a hotel rather
than an expo venue in the middle of nowhere. We actually
did two shows in 2019, the first took place in spring and
the second in November.
And did they have the same theme?
No. The theme for May’s event was “Moving Beyond the

There is a lot of blockchain demand in
medical marijuana because governments and
regulatory bodies want to track the production
process from seed to delivery. Officials want
all that information stored in blockchain,
so there is a lot of value in bringing the two
communities together.
What is your experience of talking to other
people about Malta and how they feel about
the country?
This government is really proactive and
pro-business, and is doing a really good job of
attracting business and building infrastructure,
be it roads, office space, a knowledgeable
workforce and so on.
They are making sure that the infrastructure
is ready to accommodate more verticals, like
blockchain, AI, quantum technology and
things like that.
There is stiff competition from places like
Zurich in Switzerland and Estonia. But Malta
has positioned itself very well. It is part of the
European Union (EU). There seems to be no
other state that has as pro-EU a population
as Malta.Together, this all gives companies
considering a relocation to Malta the extra
peace of mind that they need.
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Is there the capacity in this country to take on
thousands of newcomers?
Yes. One measure the government took
recently was a one-time amnesty for people
who had irregularities with their homes, so
they could regulate their position with the
planning authority.And what this did was to
put 40,000 properties back into the market. It
is a complicated issue but I will try to explain
as best I can.
If I installed a window in my property that
was not in accordance with permits, years
down the line, if I wanted to sell my property,
the bank would not give a loan to the buyer
because of that small irregularity.
There were 40,000 properties that were
effectively unsellable because of this regulation.
What the government did was to regulate this
position. So, all of a sudden, we had 40,000
new, ready-built properties on the market that
are going to become useful again.
I agree with the government being pragmatic
and giving people a one-time chance to rectify
the situation in order for such properties to go
back onto the market.
What about concert or conference venues?
There are great projects: six-star hotels
that are going to cater to the demand that
exists. I believe the market regulates itself
and if there is demand for an expo venue, the
private sector, working with the government,
will find a solution.
How would you describe Malta to people who
know nothing about it?
Malta is becoming increasingly present on
the world stage because of its achievements in
financial services, gaming, blockchain, AI and
medical cannabis. We do face the challenges
that come with being a very small state. But
I don’t see them as challenges so much as an
opportunity to operate with more agility than
bigger states. Being a small state is an advantage
after all, not a disadvantage.
Do you have a final message for anyone looking
to invest in Malta or planning to attend one of
your events?
Malta is a fantastic place and the political
climate is stable. There is low unemployment.
In the past, governments used to console people
for losing their jobs. But now, the government
is consoling the employers for not being able to
find enough talented labour. That is a luxury
most states do not have these days. Malta is a
great place and I wish anyone coming here the
very best of luck.
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ian gauci , managing partner

Interview with
Ian Gauci, managing partner — Caledo Group

Caledo key to unlocking blockchain
Ian Gauci is a leading technology lawyer. He has co-founded
GTG Advocates, Afilexion, MITLA, BMA and most recently
Caledo Group. Throughout his career, Gauci has provided legal,
regulatory and strategic advice to various businesses in local
and cross-border negotiations, mediations and arbitrations.
Gauci has also assisted the government and several government
agencies, including the Malta Gaming Authority, Malta Financial
Services Authority (MFSA), Malta Digital Innovation Authority
(MDIA) and Malta Communications Authority on various issues
ranging from e-commerce and e-trust certifications, fintech, digital
financial assets, technology arrangements and data protection.
Gauci also lectures on topics related to artificial intelligence
(AI), distributed ledger technology (DLT), digital economy, legal
futures and technology law at the University of Malta.
Please give us a brief introduction to Caledo, which you head
along with Malta’s leading blockchain technologist, Abdalla
Kablan. How are you helping to drive innovation?
Abdalla and I have been involved in advising the government
and respective authorities on the DLT front. I was the legal expert
on the blockchain taskforce and I’m also advising the MDIA and
the MFSA. Abdalla also has a specialisation in AI and advises the
government on this front. We got to know each other through
this process. All in all, we’re quite immersed in this area and,
coming together, we saw that we complement each other on a
sectoral, social and philosophical level. Both of us also teach at
the University of Malta and will be involved in its new blockchain
master’s course.
The university started something quite innovative by
implementing a master’s degree with three different facets of
sectoral experience: entrepreneurship, computer science and
law. We are going to work with cross-sectoral knowledge, so we
may produce future legal engineers, coders who understand legal
principles and professionals who can navigate in the digital economy.
Combining these three aspects gives a head start, particularly
within innovative technology. That was also our motivation for
our new concept: Caledo. The rapid rise of digital assets and the
digital economy also led us to the realisation that technology and
the law can no longer be viewed in isolation from each other. A

We are living in a world where
technology is so pervasive that even
a kid can code and the effects of that
code can not only be disruptive but they
can have dire repercussions.”
Ian Gauci, Managing Partner — Caledo Group
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Intelligent systems
Consultancy
Intellectual property, tax and other legal
advice
Litigation and dispute resolution
Public relations and digital marketing

What you are working on will interconnect
all economic sectors and provide Malta with a
unique selling point. What are your thoughts on
how this will develop and what its effects will be?
This is only part of the jigsaw. I was there at its
inception when we had the taskforce and were still
planning the policy and trying to get it implemented,
creating avenues and structures. We first created a
framework based on principles and then a regulation
coupled with rules and guidelines. In doing so, you
usually cater for positive as well as negative elements
in any form of intervention through regulation.
We realised there were market failures, because
when you saw initial coin offerings (ICOs) in the
market, the failure rate was astronomical, there
was also a lot of fraud and cybercrime. We were

Ian Gauci, Managing Partner — Caledo Group

more holistic view was needed in order to ensure that one field
does not stifle the other. This realisation led to the birth of Caledo.
The name originates from a kaleidoscope, which gathers
different shapes of light into a beam of light. We have economists,
experienced lawyers, technical experts and people who possess
vision and leadership like us. We number around two dozen, of
which half are fully qualified and licensed virtual financial assets
(VFA) agents. We are quite a unique outfit and one of the largest
companies of our kind, offering holistic services to clients whose
businesses revolve around the digital economy.
Please elaborate on the services Caledo provides.
At Caledo, we understand that running a successful disruptive
technology business requires diversified expertise. In a world
where developments in technology are constantly pushing the
boundaries of existing legislation, we believe that these two fields
should work hand in hand to create an ecosystem where scientific
developments can thrive and technology can prosper.
These are some of the services we offer:
• VFA agents
• Systems auditors
• Licensing
• Compliance
• Legal
• Technical
• Regulatory
• Software design
• Software implementation

Blockchain is an empowering
machine with the potential to make
individuals self-sovereign and to put them
in control of their own activity and data.”
Ian Gauci, Managing Partner — Caledo Group

worried this could impinge on the foundational
elements of blockchain because if somebody got
burned, particularity investors, they would say,
“Blockchain was not a good technology, so we’d
rather not use it at all.” So, if we really believe DLT
is foundational, that it has regenerative elements,
transformative elements and disruptive elements
that could radically shape our society, we needed to
make sure that we could protect that particular remit.
We wanted to craft something specific, to regulate
for something that is not catered for. We started by
defining what cryptos will be regulated, created a
test to determine this and called them VFAs.
Secondly, when you look at all of these things
like DLT, blockchain and cryptocurrencies, it’s
essentially just code. So we simply said: “What is
the issue here? Do we really need to regulate?” With
regulations come other repercussions, so you need
to pay attention to how and why you legislate to
make sure that you cater for the market failure as
directly as possible and avoid regulatory capture.
We had a specific authority being created here,
the MDIA, catering for voluntary certification
measures that were technology neutral because,
in the future, it may not be DLT but it might be
AI, internet of things (IoT) or any other type of

—

gaming
caledo group

code. We created roles and certification/licensing
as well for system auditors, who would certify the
innovative technology arrangements and guidelines
for them to follow under the auspices of the MDIA.
We are living in a world where technology is so
pervasive that even a kid can code and the effects
of that code can not only be disruptive but they can
have dire repercussions. With technology becoming
so personal and so pervasive, we anticipate even
coders, or firms employing coders, will need to
be licensed.
Some countries were either not regulating it or
trying to integrate it in their financial services. We
found this unadvisable and have since been proven
right. Countries like France, Finland and Italy, for
example, have followed in our footsteps and are
treating this as a distinct issue. We also placed a
mechanism in the legislation, where authorities can
speak among themselves and collaborate on areas
touching both services and innovative technologies.
Do you believe the creation of the MDIA and
everything you have been working on will attract
more attention, investors and business to Malta?
The passing of legislation and the creation of the
MDIA means Malta is the first country to offer a
holistic regulatory framework for DLT operations.
These laws not only deal with digital currencies,
ICOs, exchanges and so on, but also focus heavily
on other DLT technologies not necessarily linked
to financial services.
The latter is where I come in and this will be
pivotal for the push towards innovation and to
tap into other areas like IoT and AI in the future.
Through the MDIA we are laying the groundwork
for the regulation of the future and what we have
done is quite unique. We are building up all the
required elements to create an ecosystem, sustain
and grow it. I’m sanguine we are moving in the
right direction.
When people look to Malta now, what would
you say Caledo can offer them?
Caledo is a unique outfit that has the capabilities
to offer technical, legal, regulatory and business
consultancy services under the same roof. We speak
all languages — be it smart contracts, regulations,
company formations, any form of legal or technical
advice, marketing strategies and business consultancy.
Through this approach, we are committed to
treating our clients as our partners by assisting them
every step of the way. Our ideology is reflective of
the anticipated wave of innovation in the digital
economy. Aside from sharing this vision and advising
corporate clients and consumers, we also work
closely with and advise institutions, governments
and authorities on policy and regulation based on
sound, yet proportionate, principles to embrace the
full potential of the digital economy.

MALTA 2020

67
41

connectivity /
B r ie f ing /

in - dep t h /

70

74

Masters of flow
Strategically located
between Africa, the Middle
East and Europe, Malta
punches far above
its weight when it comes to
handling an ever-increasing
flow of goods and travellers

The port that
catalyses growth
One of Europe’s busiest
transhipment hubs, the
Malta Freeport is a symbol
of the country’s ability
to fuse tradition with
innovative techniques and
state-of-the-art technology
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Strategically located between Africa, the Middle East and Europe, Malta has put in place measures to ensure it
can handle an ever-increasing flow of goods and travellers.

There are direct flights to Malta from over 80 cities in Europe, the Middle Easr and Africa

The marine sector makes up 12% of the Maltese economy

AS AN ADVANCED NATION located at the
very centre of the Mediterranean Sea, Malta is
a natural staging post within the global trade
and transportation network. So natural, in fact,
that it has acted as such for millennia, with the
Phoenicians, Carthaginians and Normans all
using Malta as a major transit hub.
Today, transportation, logistics and mobility
are still of vital importance not only to Malta’s
economy but also its identity. As an illustration of
this, Malta is the third-largest
transhipment and logistics
Malta is the third-largest
centre in the Mediterranean
region. It also has the largest
transhipment and logistics
register in Europe and
centre in the Mediterranean ship
the sixth largest in the world.
region. It also has the largest In 2018, there were over 3.4
million passenger arrivals at
ship register in Europe
Malta International Airport1
and the island nation is home
to almost 400,000 motor vehicles,2 giving it one
of the highest road densities in Europe.
It is no surprise, therefore, that the transportation
sector is at the top of the government’s list of
priorities, with Malta being acutely aware of
the need to constantly innovate and improve its
transportation network in order to stay at the
cutting edge in an increasingly globalised world.
The National Transport Strategy 2050 and
the Transport Master Plan 2025 were created
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in 2015 by the government agency Transport
Malta. They mark the first fully comprehensive
study of all of Malta’s transport modes — land,
public transport, maritime and aviation — and
address both internal and international mobility.
The reports contain over 600 pages of scientific
analysis and policy recommendations, setting
out the framework and overall priorities that
will guide transport investment in the short,
medium and long term. With innovation at
the forefront, the analysis includes data from a
sophisticated national transport modelling tool
that was built to allow the country to predict
future mobility levels and how they will impact
the nation.
“This plan is a catalyst to ensure that Malta
takes the necessary, coordinated steps in proper
transportation planning, identifying the right policy
mix of measures whilst ensuring that economic
progress and infrastructure development move
steadily while managing the effect of transport
on the environment, public health and climate
change,” said James Piscopo, former chairman
and CEO of Transport Malta.
To improve the country’s road network,
Joseph Muscat’s administration has pledged
an unprecedented investment of €700 million
in residential roads. A new government roads
agency, Infrastructure Malta, was set up in
2018 with the main aim of implementing this

ambitious project. In terms of the national roads
network, there are already several major projects
underway including the Marsa-Hamrun bypass,
the Marsa junction, the Santa Lucija tunnels and
the Tal-Balal, Buqana and Saint Andrews roads.
“These projects will give us €7 for every €1 we
are investing in them. We are speaking about a
61% rate of return on investment,” said Minister
for Transport, Infrastructure and Capital Projects
Ian Borg during a conference organised by
Infrastructure Malta in April 2019. Alone, the
six projects mentioned above are expected to
lead to a reduction of 62,000
tonnes in carbon-dioxide
To improve the country’s road emissions and 5 million hours
of travelling time each year.
network, Joseph Muscat’s
Enhanced public transportation
administration has pledged an for the benefit of both the
unprecedented investment of local population and growing
number of visitors is another
€700 million in residential
pillar in Malta’s transportation
roads
strategy. 2.6 million tourists
arrived in the country in 2018,
up by 14.3% from 2017,3 and
bus use increased significantly to a record 53.4
million passenger trips.
References
This trend has continued in 2019, with the
1. Malta International
Airport, “Monthly statistics”,
first six months seeing an 8% rise in passengers,
Aug. 2019
in comparison with 2018. To accommodate
2. The Malta Independent,
“Nearly 400,000 licensed
the growing demand, the Maltese bus fleet is
cars in Malta”, Aug. 2019
rapidly expanding — the national bus operator
3. The Times of Malta,
has introduced 250 new buses since 2015 and
“Tourist arrivals of 2.6m last
year, up by 14.3%”, Feb. 2019
40 more are being added in 2019.4
4. Intelligent Transport,
Malta’s booming tourism sector is made
“Malta’s bus fleet continues
to grow as passenger
possible by its impressive air connectivity. During
numbers increase”, Aug. 2019
peak season, direct flights to Malta are available
5. MaltaImmigration.com,
from around 80 major cities in Europe, Africa
“Direct flights to Malta
airport”
and the Middle East.5 From Dubai to the UK,
6. Malta Today, “Transport
Moscow to Cyprus, Malta is just a few hours away.
Malta in drive to expand
aviation register by 85
The aviation sector makes up 2.5% of the
aircraft by end 2019”, April
country’s GDP, has directly created over 3,200 jobs
2019

to date and the government is targeting further
steep growth for the industry. At present, about
315 aircraft are registered under the Maltese
flag, twice the figure for 2012, but authorities
aim to have 400 registered by the end of 2019.6
The government also wants to boost the
number of companies with Malta-issued air
operator certificates from 35 to 40 by 2019’s
close. Just as Malta is a world leader in terms
of ship registries, Borg has stated his desire for
Malta to become a global powerhouse in the
civil aviation industry.
The marine transport sector is indeed the jewel
in Malta’s connectivity crown. The sector makes
up 12% of the Maltese economy and provides
employment for more than 23,000 people.
Located at the heart of some of the world’s key
shipping routes, Malta Freeport, the country’s main
transhipment hub, handled a record-breaking
3.31 million twenty-foot equivalent units (TEUs)
of cargo in 2018. Major investments hope to
take the capacity of this terminal and logistics
centre to 4 million TEUs in the coming years.
Malta’s deep understanding of the maritime
sector and how to best serve its needs has also
resulted in over 8,000 vessels being registered
in Malta, with the number showing year-on-year
growth in the first half of 2019.
Advantages of being registered in Malta
include no trading restrictions, no nationality
constraints on owner or crew, and unique tax
and duty exemptions. Malta is also increasingly
on the radar of superyacht owners. The last five
years have seen an increase of 90% in superyacht
registrations and there are currently over 750 of
these ultra-luxury ships flying the Maltese flag.
Among the gorgeous ports and harbours
that can be found all along Malta’s coasts, the
Valletta Cruise Port can be singled out as another
powerful economic motor. It allows large cruise
ships to dock just below the walls of Valletta, the
Maltese capital and a UNESCO World Heritage
site. The port welcomes hundreds of thousands
of visitors to the country each year and, in the
second quarter of 2019, the country saw cruise
liner calls jump up 44% over the same period
in 2018.
As the Maltese maritime industry continues
to advance, the government’s goal is for the
country to become a holistic training centre for
the sector. The demand for skilled professionals is
strong and Malta hopes to empower its maritime
workers whilst providing the industry with the
best of the best in terms of talent.
In 2018, the government invested €3 million in
providing specialised training in state-of-the-art
facilities for vessel pilots. It is also addressing
gender imbalance in the sector by making a
commitment to take further steps to attract and
foster female talent in the country’s world-class
maritime industry.
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Interview with
ian borg, minister for transport, infrastructure and capital projects

Transport projects accelerate gdp
The public authority Transport Malta has developed a National
Transport Strategy 2050 alongside a Transport Master Plan
2025. What is the main axis of this strategy and its ultimate goals?
We constantly acknowledge our dynamic roads used by a dynamic
transport sector. This is why we have so many important road
infrastructure projects, constantly invest in public transport and
push for more sustainable means in our goal to achieve a modal
shift in the country’s transport culture. The National Transport
Strategy was created with clear, cross-cutting strategic goals to
guide future developments. The strategy considers aspects ranging
from economic development to accessibility, sustainability and
socioeconomic benefits. Both the strategy and the master plan
include measures and objectives focused on alternative mobility,
road infrastructural projects and the concept of multimodality.
In a nutshell, we have a wide vision for our transport sector
and intend to implement it in a holistic way that focuses on
improving people’s quality of life, while pushing this important
sector to reach the standards and quality that befit our people.
Malta has Europe’s largest ship register and the sixth-largest in
the world. In addition, more than 750 superyachts are registered
in the country. What is the impact of the maritime sector on the
Maltese economy?
The numbers and income from the sector continue to grow
and our ship register now stands at more than 82 million gross
tonnes; well over 8,000 vessels. This is an increase of 6% over
late 2018. The industry employs more than 23,000 people and
generates 12% of our GDP. The merchant shipping sector alone is
a massive success as it brings income through registrations, and
generates ancillary investment and income in foreign currency.
The success of our maritime sector speaks for itself when you
look at Malta Freeport, one of the most successful Mediterranean
transhipment hubs, and the increase in traffic at the Valletta
cruise port.
In the superyacht sector, it’s important to note they not only
drive our economy forward by their presence and registration
processes, which have seen an increase of 90% over the last five
years, but also because of the specialised service they demand.

The maritime sector continues
to grow; our ship register stands at
over 8,000 vessels, the industry employs
23,000 people and generates 12% of GDP.”
Ian Borg, Minister for Transport,
Infrastructure and Capital Projects
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Ian Borg, Minister for Transport, Infrastructure and Capital Projects

This creates jobs ranging from technical to service to professional
roles, making this niche industry a top contributor to Malta’s
economy.
You are striving to develop Malta as a holistic maritime training
centre. How is the government supporting this initiative and
what would be the benefits for the sector and the Maltese
economy as a whole?
The maritime sector creates rising demand for jobs and
we strongly believe in skilled personnel and empowering our
workers to improve themselves. This government embraces the
idea of constant dialogue with stakeholders: we discuss with the
industry, listen to their needs and know the industry is craving
more technically and academically specialised people.
We continue to support every initiative to create learning
and training opportunities, such as the Malta College of Arts,
Science and Technology’s new ProCrew course, which will
provide training in three different fields specialising in superyacht
servicing. I’m also looking forward to witnessing the completion
of MaritimeMT, a $3 million investment by Malta Maritime
Pilots, which will provide specialised training in state-of-the-art
facilities for maritime pilots.
We continue to create jobs and open doors for employees so
they can receive training while passing on their knowledge in their
respective fields. Our open dialogue with the industry ensures
we are aware of new training initiatives and can participate
by offering our help and the expertise of the technical and
professional employees within the transport authority. Investing

in our human resources is one of the best ways to
ensure our economy and people continue to thrive.
Your ministry has launched a national taskforce
to empower women in the maritime sector. What
steps are being taken?
Together with the industry, we need to do more
to address gender imbalance in shipping, especially
in technical and offshore roles. Our first step was
to honour Malta’s first female master mariners
at an awards ceremony held at the 2018 Malta
Maritime Forum. During the awards ceremony,
while acknowledging the theme for the International
Maritime Organisation’s World Maritime Day
in 2019 was going to be the “Empowerment of
Women in Maritime”, we made a commitment to
take further steps towards a barrier-less working
environment for women.
In addition, we have launched a taskforce to
work on the empowerment of women in maritime.
The taskforce — comprising a wide spectrum of
stakeholders with a direct interest in the maritime
industry — aims to identify practical steps to increase
the number of women in maritime, while improving
retention and promoting inclusion of women.

Malta has a lot of potential: we have
hard-working industries, hard-working
businesses and hard-working people.”
Ian Borg, Minister for Transport,
Infrastructure and Capital Projects

Roads agency Infrastructure Malta has embarked
upon a series of projects that will change the face of
Malta. Do you expect foreign investment in these?
As part of the government’s pledge towards
an unprecedented investment of €700 million
in our residential road network, we have set up
a roads agency, Infrastructure Malta, with the
main aim of implementing this grand project.
We have started works on residential roads but,
concurrently, Infrastructure Malta is working on
diverse projects on our national roads.
We are implementing small-, medium- and
long-term projects with the aim of upgrading our
transport and road infrastructure. Just to name one,
the Marsa Junction project, which is an investment
of €70 million in a seven-flyover structure for
southern Malta. The tender was won by a foreign
entity and there are many more projects foreign
investors will be interested in.
Malta has a development strategy based on digital
innovation. How will transport benefit from this?

Malta is always at the forefront when it comes to
progress and moving with the times. We are always
looking for new ways of improving our road safety
and safety at sea, while ensuring we use up-to-date
tools and facilities and introduce digitalisation
to facilitate processes, reduce bureaucracy and
increase transparency.
What other areas under your ministry will benefit
and are forecast to grow in the short to medium
term? Where do you see the focus for foreign
investment?
Aviation has become a strong pillar of our
economy, contributing 2.5% of GDP and creating
more than 3,200 jobs. With more than 315 aircraft,
we are looking at reaching our 400th by the end of
2019 and pushing our list of 36 operators possessing
air operator certificates to 40.
The civil aviation directorate within Transport
Malta has become renowned for its impeccable
service and our strong yet flexible legal framework
also plays an important role in drawing investors.
This is a sector with a very bright future and we
look forward to more growth.
We are also working tirelessly to improve our
infrastructure, both road and maritime, an endeavour
that is certain to improve the standard of living, as
well as Malta’s attractiveness to foreign investors
who wish to set up offices here. We will strive to
improve, invest and continue to work towards an
even stronger economy.
What makes Malta a competitive investment
destination and how does the government liaise
with foreign investors?
Our strong and stable economy is no secret — this
government has generated momentum, bringing
one surplus after the other, striking a balance
between investing in the attractiveness of Malta
and delivering that wealth directly to the people.
Malta is among the most competitive investment
destinations, not just because of its natural
attractiveness but due to an administration that
works tirelessly to ensure its industries are strong
and its legal frameworks are solid and flexible.
Malta has a lot of potential: we have hard-working
industries, hard-working businesses and hardworking people.
Our willingness to discuss is a top factor
determining our attractiveness as an investment
destination. Our successes did not come on their
own but via hard work and open dialogue. We are
always willing to extend a helping hand and hold
talks with the private sector and those operating
within our industries.
We have succeeded in many aspects but there
is always room for improvement. We will keep on
striving to achieve further successes and to get
things done.
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The port that catalyses growth
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One of Europe’s busiest transhipment hubs, the Malta Freeport is a symbol of the country’s
ability to fuse tradition with innovative techniques and state-of-the-art technology.
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the port that catalyses growth

Malta Freeport is connected to over 130 ports worldwide

Malta Freeport is the twelfth-busiest port in Europe

ONE OF MALTA’s main economic engines,
the Malta Freeport has been a pioneer in the
global transhipment sector since its beginnings.
Established in 1988, it was the Mediterranean’s
first ever transhipment hub and remains on the
cutting edge of logistics and global trade.
Inspired by its historic role as a centre for
Mediterranean trade, Malta was the first nation
in the Mediterranean to act on the growing global
need for a maritime logistics centre that could
serve as a stopover point for cargo on its journey
across the world. Yet, despite
the country’s prime location in
the centre of the Mediterranean,
In early 2019, it was announced much was needed to translate
that Malta Freeport Terminals the country’s historic maritime
splendour to the modern age.
would be investing a further €31
The Maltese government
set up the Malta Freeport
million in new facilities
Corporation to run the project.
and equipment
The corporation’s first step was
the takeover of the Marsaxlokk
Port, located in the seaside town of
Birzebbuga, just 14km south of the Maltese capital.
In 1988, the port consisted of a 1km breakwater,
a 500m quay and 1,000 container ground slots.
But the port had irregular slopes, which prevented
container stacking and the effective utilisation
of modern equipment. It needed a lot of work to
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become a logistics hub that was capable of fully
capitalising on Malta’s strategic location at the
crossroads of some of the world’s most important
shipping routes.
Faced with this Herculean task, Malta Freeport
Corporation entered into a partnership with one
of Britain’s largest marine engineering companies
— A&P Appledore. The British company brought
experience from running one of the UK’s busiest
container ports and international credibility to
the ambitious Maltese port project.
Rehabilitation of the port’s Terminal One
quickly got underway and a dedicated warehousing
zone was created to allow seamless cargo flow.
Having also signed a €16.37-million agreement
with Oiltanking of Germany, Malta Freeport
Corporation set up Oiltanking Malta Limited to
run the port’s oil terminal, which would have a
capacity of 175,000m3 and a breakwater to serve
as a berthing area for tankers.
By 1990, the first phase of construction on the
Terminal One project was complete and allowed
the company to handle around 100,000 containers
per year. The demand for this transhipment hub
was strong and, within three days of finishing, the
port had penned agreements with major shipping
lines Norasia Line and Sea Land Service. Other
shipping lines quickly followed suit, and the
traffic and container volumes saw a rapid upsurge,

triggering further investment into Terminal
One. Having established a strong foothold as
an international transhipment centre, the port
operators then embarked on what would be one
of Malta’s largest-ever infrastructure projects.
Terminal Two of the Malta Freeport pioneered
new technology that would ensure the port would
be able to handle, with extreme efficiency, any
container that existed or was to be constructed in
the foreseeable future. To carry out the €227-million
project, the country raised capital on international
markets, with eager investors
oversubscribing to the
scheme. In 1999 Terminal
was inaugurated.
In 2018, a record-breaking 3.31 TwoJust
five years later, the
million twenty-foot equivalent port underwent another
units moved through the port. major transformation —
In 2004,
The same year, it contributed to privatisation.
CMA CGM, a French
more than 2% of Maltese GDP company and the thirdlargest shipping line in
the world, was awarded a
30-year concession (later extended to 65 years) to
operate and develop the port. Since privatisation,
the operator Malta Freeport Terminals has invested
over €275 million in further modernising the port.
Today, Malta Freeport is the third-largest
transhipment and logistics centre in the
Mediterranean region and the twelfth-busiest port
in Europe, providing network links to more than
130 ports worldwide — everywhere from the Far
East to South America. The amount of containers
that pass through the port has also steadily grown
over the years and in 2018, a record-breaking
References
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1. South EU Summit, “Vessel
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to the world”, June 2019
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over past 25 years”, Nov. 2018
means cargo is discharged from large vessels and

relayed to a network of regional ports by regular
and frequent feeder vessels. As a result of this
system, clients enjoy fewer mainline port calls
and reduced voyage times.
Malta Freeport Terminals also offers clients
high-tech facilities that have been developed in
line with the evolving requirements of global
trade. Covering an overall area of 771,000m2, the
total operational deepwater quay stretches over
2,400m, there are more than 15,000 container
ground slots and the terminals are served by over
50 specialised cranes.
However, the global shipping industry has
gone through a transformative time of mergers,
takeovers and acquisitions in recent years. While
there used to be around 25 main shipping lines,
today there are three giants. As a result, Malta
Freeport Terminals is focused on always staying
one foot ahead of the game to keep its clients
satisfied.
In early 2019, it was announced that Malta
Freeport Terminals would be investing a further
€31 million in new facilities and equipment.2
Speaking at a press conference, the company’s
CEO, Alex Montebello, said the investment will
enable the port to continue to compete in a “highly
competitive environment.”
Montebello added: “Since we are already
operating at high capacity, the next step is to
ensure our terminals are able to accommodate
4 million containers. We are seeking to achieve
this objective in a number of ways, including
extending the Terminal Two North Quay. We
strongly believe that investment is a catalyst for
growth and is necessary to ensure we are able to
meet the ever-growing challenges and maintain
our position as a major transhipment hub.”
Malta Freeport Terminals is also approaching the
future with a focus on environmental responsibility.
The state-of-the-art cranes that are part of the
new investment package are energy efficient
and operate with low carbon-dioxide emissions.
In addition, 2019 saw the port welcome its first
container ship powered by liquid natural gas,
a much cleaner energy source than traditional
ship fuel. Light and sound pollution are other
concerns, and the port is installing white-noise
alarm systems and new lighting to reduce its
impact on the surrounding environment.
Training also plays a major role in the port’s
agenda, with unskilled workers being offered more
than nine months of training to provide them with
the expertise to operate the modern equipment.
“The freeport has had a very clear vision of what
it wishes to achieve and will continue to invest in
state-of-the-art facilities in a concerted drive to
remain an attractive proposition for the world’s
leading shipping lines,” said Montebello at a
2018 ceremony for dozens of employees who had
been at the company for 25 years, “Our dedicated
personal are at the very heart of this.”3
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Malta College of Arts, Science and Technology
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Established in 2001, the Malta College of Arts, Science and Technology
(MCAST) is the country’s leading vocational education and training
institution. With six institutes in Malta and a campus on the island of
Gozo, MCAST offers 180 full-time and over 300 part-time vocational
courses ranging from certificates to master’s degrees.
The college’s institutes — which cover applied sciences, creative
arts, engineering and transport, business management and commerce,
community services, and information and communication technology —
and the Gozo campus provide all the technical and professional expertise
required to deliver MCAST’s programmes. They also aim to drive forward
all their areas of study and maintain a healthy dialogue with all interested
stakeholders in order to offer the best programmes for the needs of
students, the local economy and society.
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MCAST’s relationship with industries stimulates the college’s success —
its programmes are flexible, relevant and responsive to their requirements,
which are constantly evolving to meet the challenges of a changing global
economy. The college also supports small- and medium-sized enterprises
through a multidisciplinary approach that encompasses work-based
learning via an apprenticeship programme, entrepreneurship initiatives
and the services of its commercial arm, MG2i, which provides tailor-made
training courses. The college is focused on increasing MG2i’s portfolio
by developing further programmes in life-long learning, accrediting
new programmes at different levels and introducing more professional
development programmes. In addition, it is working on MG2i’s
internationalisation through training and professional development
programmes and joint-venture opportunities in different vocational areas.
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Malta Stock Exchange
Having started trading in 1992, the Malta Stock Exchange (MSE) is
now a fully-fledged regulated market that successfully fulfils its role as
an effective venue to raise capital finance. The exchange carries out this
role by providing a structure for the admission of financial instruments
to its recognised lists, which may subsequently be traded on a regulated,
transparent and orderly market place.
Apart from admission and trading, the exchange offers a
comprehensive range of back-office services, including the maintenance
of share and bond registers as well as custodial holding, clearing and
settlement services through its central securities depository, which
is situated in-house. It also has a link with Clearstream Banking in
Frankfurt, Germany and in Luxembourg that facilitates the entry of
foreign institutional investors into the Maltese market and vice-versa.

78
14

LEADING EDGE

malta medicines authority
Since 2016, MSE has been enacting a strategic plan that is
modernising, institutionalising and internationalising the exchange.
It has extended its markets to include exchange-traded funds and
created two new exchanges — one that allows wholesale securitised
products to be listed and one for small- and medium-sized enterprises.
In July 2018, the MSE established MSX plc to act as its digital arm.
This internationally trailblazing subsidiary has already signed
memorandums of understanding with three of the world’s leading
digital asset trading platforms — Binance, OKEx and Neufund — to list
security tokens. The exchange has also recently launched an institute
that, in 2018 alone, provided almost 1,000 investors and professionals
with high-quality and affordable investment education through over 70
separate courses.

In 2018, Malta became the first European Union (EU) country to
introduce a holistic legal framework for the production and prescription of
medicinal cannabis — a sector that could be worth over €55 billion by 2030
in Europe alone. The framework has drawn considerable international
interest. 20 project applications have so far been approved, amounting to
a total investment of over €100 million that is expected to boost Maltese
exports by over €900 million by 2022. Meanwhile, 1,500 global sector
stakeholders travelled to Malta in November 2019 to attend the SiGMA
Group’s inaugural Medical Cannabiz World Summit. At that event,
Minister for the Economy, Investment and Small Businesses Christian
Cardona explained that Malta wants to become a hub of excellence for
high-grade medical cannabis, with regulations and compliance being
major priorities.

The regulator tasked with making this happen is Malta Medicines
Authority (MMA), overseer of a thriving pharmaceutical cluster. It is
following the same robust regulatory strategy for medical cannabis
production as it does for pharmaceuticals, with proposals being stringently
evaluated to ensure only the best players operate in Malta. Potential
operators also need approval from development agency Malta Enterprise
and the 20 producers that have received this to date include Australia’s
MGC Pharmaceuticals, Canada’s Supreme Cannabis and Aphria, and
Israel’s Alvit and Panaxia. The government’s aim is for these companies to
form the foundations of Europe’s most comprehensive medical cannabis
ecosystem that will include cutting-edge research. To promote this, the
MMA welcomes proposals for research collaborations on cultivation,
product formulations, analytical developments and clinical trials.
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the island of gozo
About 5km from the bigger island of Malta lies beautiful and
flourishing Gozo, the archipelago’s second-largest island. In
2017, it recorded a growth in its gross value added of 10.9% and,
unsurprisingly, a big contributor to that growth is tourism. Gozo offers
stunning beaches and its diving sites have received plaudits for being
the best in the Mediterranean. On land, there are so many remnants
of the island’s 7,000-year history that it has the second-highest
concentration of cultural heritage per square metre in the world after
Rome. Highlights include the Cittadella, a medieval fortified city that
dominates the island’s skyline and has recently undergone an awardwinning restoration; a megalithic temple complex, which is the
world’s oldest freestanding prehistoric structure; Roman remains;
and a Phoenician shipwreck.
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Seekers of entertainment, on the other hand, will find a yearround programme of world-class cultural events, while Gozo’s
stunning and accessible countryside, complete with traditional
farms, also makes it an excellent destination for hikers and agritourism. To maintain its position as a sustainable and ecological
island haven, Gozo’s authorities have been investing in its vast natural
and cultural heritage, as well as its tourist zones, public spaces and
decarbonisation. As a result of this policy, Gozo has been ranked as
one of the top 100 sustainable global destinations at the ITB travel
fair in Berlin for two years in a row.
Far from relying on tourism for all of the island’s future growth,
the Ministry of Gozo has initiated a major regional development
strategy aimed at sustainably diversifying the economy further into

innovative sectors such as research, information and communication
technologies, fintech, gaming, health and the creative industries.
This strategy has seen the island opening up to international
businesses and the introduction of initiatives to attract them. For
example, the ministry now acts as a coordinated one-stop shop for
investors, while employers receive grants of €6,000 for every new job
they create. Gozo’s industrial park is currently being redeveloped to
include a hub for research, innovation and emerging technologies.
Likely to be completed by mid 2020, companies that have already
committed to taking space in the new hub include J2 Group in
partnership with Microsoft, which will be working on an artificial
intelligence project for smart cities, and Noovle, one of Google’s
premium technology partners. A further sign of the success of Gozo’s

strategy came in October 2019, when the UK’s highly regarded Barts
and the London School of Medicine and Dentistry opened a new
state-of-the-art medical school on the island.
One important factor in Gozo’s increased ability to attract more
international investors and tourists is its focus on connectivity and
infrastructure development. The biggest project being undertaken is
the construction of an underwater tunnel between the islands of Gozo
and Malta that will be used by road vehicles. The government should
soon launch a tender for this scheme, which is expected to take about
seven years to complete. In the meantime, the ferry service between
the two islands has been upgraded and expanded significantly, Gozo’s
port will be enlarged and work is starting on the installation of a
second fibre-optic cable for the island.
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